
 SPECIAL CORPORATE AND ADMINISTRATIVE SERVICES COMMITTEE 
Round 1 Budget Meetings 

 Tuesday, February 5, 2019 
  SCRD Boardroom, 1975 Field Road, Sechelt, B.C. 

 AGENDA 
 

CALL TO ORDER 9:30 a.m.  

AGENDA  

1.  Adoption of Agenda  

PRESENTATIONS AND DELEGATIONS  

1.  Heather Evans-Cullen, Library Director (with Board Members:  Janet 
Hodgkinson, Rob Flux and Allison Sawyer) 
Gibsons and District Public Library 

Regarding: i) 2019 Budget Request 
 ii) Communications:  Correspondence dated 

November 12, 2018, 2019 Budget, Notes to 2019 
Budget, 5 Year Budget Plan 2019 – 2023 and Library 
Strategic Plan 
(Received at December 1, 2018 Pre-Budget) 

 
 
 
 

Annex A 
Pages 1-82 

2.  Ann Hopkins, Library Board Chair and Shelley Archibald, Chief 
Librarian 
Sechelt Public Library 

Regarding: i) 2019 Budget Request 
 ii) Communications:  2019-2020 Budget (with 

2018 Budget), Five-Year Agreement Proposal, 
Technology and Automation in Sechelt Public 
Library, Funders 2013-2017 Per Capita Results 

 (New Information) 

 

 

Annex B 
pp. 83-104 
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3.  Mike Clement, Board President (with Directors Angela Gursche 
and Lorraine Goddard) 
Sunshine Coast Museum and Archives 

Regarding: i) 2019 Budget Request 
 ii) Communications:  Correspondence dated 

January 16, 2019, 2019 Budget Summary with 
2018 Budget vs. Actuals, 2019-2023 Financial 
Plan 
(New Information) 

 

 

Annex C 
pp. 105-109 

4.  Billy Griffiths, President and Sam Hughes, Manager 
Egmont Heritage Centre / Skookumchuck Heritage Society 

Regarding: i) 2019 Budget Request 
 ii) Communications:  Correspondence dated 

November 14, 2018, 2019 Budget revised 
January 8, 2019 and Budget Proposal for Special 
Project Request 

 (New Information) 

 

 

Annex D 
pp. 110-113 

5.  Sue Lamb, Wendy White and Stephanie Anderson, Coordinators 
Halfmoon Bay – Chatelech Community School Association 

Regarding: i) 2019 Budget Request 
 ii) Communications:  Correspondence dated 

November 13, 2018, 2019 Budget (July 1, 2018 to 
June 30, 2019) and Profit Loss Statement (July 1, 
2018 to October 31, 2018) 

 (Received at December 1, 2018 Pre-Budget) 

 

 

Annex E 
pp. 114-121 

6.  Francine Clohosey, Manager 
Pender Harbour Community School Society 

Regarding: i) 2019 Budget Request 
ii) Communications:  2019 Budget Request for 
Community Recreation Program, 2019 Budget 
Request for Youth Programs, Community 
Recreation Program Final Report dated 
December 30, 2018, Community Recreation 
Program Quarterly Report dated December 31, 
2018 
(New Information) 

 

 

Annex F 
pp. 122-142 
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7.  Paul Kamon, Executive Director 
Sunshine Coast Tourism 

Regarding: i) 2019 Budget Request 
 ii) Communications:  Correspondence dated 

November 13, 2018, Introduction to Sunshine 
Coast Tourism, 2016-2017 Financials Fiscal, 
2017-2018 Financials Fiscal, Budget - Fiscal 
2018-2019, Destination BC Provincial Coop 
Marketing - Post Project Report 2017-2018. 
Destination BC Provincial Coop Marketing - 
Interim Project Report 2018-2019 

 (New Information) 

 

 

Annex G 
pp. 143-186 

8.  Linda Williams, Director (with Directors, Verna Chan and Deanne 
Mineau) 
Coast Cultural Alliance 

Regarding: i) 2019 Budget Request 
 ii) Communications:  Correspondence dated 

November 9, 2018, 2018 Sunshine Coast Art 
Crawl Information, Statistic for Art Crawl 

 (New Information) 

 

 

Annex H 
pp. 187-198 

COMMUNICATIONS 

9.  Sunshine Coast Community Services – Youth Outreach Worker 
Program 
 Regarding: Program Introduction, 2019 Budget with Five 

Year Plan and Letters of Support for Program 
(Received at December 1, 2018 Pre-Budget) 

Annex I 
pp. 199-206 

10.  Gibsons and District Chamber of Commerce 
 Regarding: Correspondence dated January 28, 2019 

(New Information) 

Annex J 
pp. 207-208 

11.  Roberts Creek Community Library 
Regarding: 2019 Budget with 2018 Budget vs. Actuals 
(Received at December 1, 2018 Pre-Budget) 

Annex K 
p. 209 

12.  Pender Harbour Reading Centre 
Regarding: 2019 Budget Proposal and 2019 Budget with 
2018 Budget vs. Actuals 
(Received at December 1, 2018 Pre-Budget) 

Annex L 
pp. 210-214 
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13.  Sechelt Community Archives 
Regarding: 2019 Budget including 2018 Budget vs. Actuals 
(Received at December 1, 2018 Pre-Budget) 

Annex M 
p. 215 

14.  Pender Harbour Health Centre 
Regarding: Correspondence dated November 12, 2018, 
Current 2018-2019 Budget and Projections, 2019 Proposed 
Budget, Five Year Operational Plan and PHHC Overview 
(Received at December 1, 2018 Pre-Budget) 

Annex N 
pp. 216-225 

15.  Sechelt Community Schools 
 Regarding: Correspondence dated November 13, 2018 

(Sechelt Youth Centre), 2018-2019 Budget for Sechelt 
Youth Centre, 2017-2018 Budget for Sechelt Youth Centre, 
Correspondence dated November 13, 2018 (Youth 
Programs), 2018-2019 Budget for Youth Programs, 2017-
2018 Budget for Youth Programs, June 2017 to June 2018 
Annual Report 

 (Received at December 1, 2018 Pre-Budget) 

Annex O 
pp. 226-243 

16.  Roberts Creek Community School 
 Regarding: Nights Alive Program Introduction, 2019 

Budget (July 1, 2018 to June 30, 2019), 2019 Budget with 
Five Year Plan 

 (Received at December 1, 2018 Pre-Budget) 

Annex P 
pp. 244-247 

17.  Pender Harbour and District Chamber of Commerce 
 Regarding: Correspondence date November 11, 2018  
 (Received at December 1, 2018 Pre-Budget) 

Annex Q 
pp. 248-266 

REPORTS  

18.  General Manager, Corporate Services / Chief Financial Officer – 
Rural Areas’ Grant-in-Aid and Economic Development 2018 Carry-
Forwards 
(Voting – A, B, D, E and F) 

Annex R 
pp. 267-271 

NEW BUSINESS 

IN CAMERA 

ADJOURNMENT 

 



November 12, 2018 

Tina Perreault, Chief Financial Officer  
Sunshine Coast Regional District  

1975 Field Road Sechelt, BC V0N 3A1 

RE: Gibsons & District Public Library Association 2019 Budget Submission 

Dear Tina, 

Please find enclosed the Gibsons & District Public Library (GDPL) detailed 2019 

budget plus the 2019 – 2023 proposed financial plan and accompanying 

documents. On behalf of the GDPL Association, this submission is presented for 

your consideration and support.  

In 2019, GDPL will begin implementing a new 4 year Strategic Plan for 2019 to 
2022 which is attached for your reference. With the support of our funders, the 

Library Foundation, a dedicated library board, staff and volunteers, GDPL will 
continue to connect our community to the world of culture, information and 

ideas, and improve quality of life. As you will see in our strategic plan, GDPL is 
a forward thinking, progressive library that aims to meet the diverse range of 

needs and interests of our patrons. We are committed to providing excellence 
in the quality, accessibility and diversity of the resources and services we offer. 
With the ongoing support of the Sunshine Coast Regional District, in 2019, we 

will continue providing the valuable Library services that are so cherished by 
our community. 

In 2019, GDPL will continue to build upon partnerships with local, regional and 
provincial agencies to enable the Library to offer services in more efficient and 

economical ways. The Gibsons & District Public Library Board would like to be 
notified and present at the upcoming budget talks to answer any questions that 

the Regional Board may have. 

If you require further information or if you have any questions please do not 

hesitate to contact me at 604‐886‐2130.  

A
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We request that all the Budget Notes, Library Service Summary, Annual Report, 

and Strategic Plan accompany the Budget figures to the Area Directors for 
budget information and discussion.  

Sincerely, 

Heather Evans-Cullen, Library Director 

Enclosure: 

Notes to the 2019 Budget with Service Summary and Key Statistics 
2019 Annual Budget 

2019 to 2023 5 Year Projected Budget  
2017 Annual Report 

2019 to 2022 GDPL Strategic Plan 
Sample Monthly Events Calendar for October 2018  
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Gibsons and District Public Library 2019 

Budget 2016 Budget 2017 Budget 2018 Budget 2019 Budget 

Change 

Amount % Change 

REVENUE

Description

Public Support Tax Requisition $568,964 $583,636 $595,309 $610,309 $15,000 2.5%

Grants $61,500 $67,000 $67,000 $66,166

Library Revenue $20,950 $20,500 $21,000 $22,200

TOTAL REVENUE $651,414 $671,136 $683,309 $698,675 $15,366 2.2%

OPERATING EXPENSES 2016 2017 2018 2019 
Change 

Amount % Change

Materials & Services $88,160 $91,400 $94,773 $95,037 $264 0.3%

Programming $10,500 $10,300 $12,000 $15,700 $3,700 23.6%

Office $24,350 $23,800 $24,000 $24,500 $500 2.0%

Equipment & Maintenance $4,100 $4,400 $4,400 $3,900 -$500 -12.8%

Facility $49,714 $48,900 $48,900 $49,850 $950 1.9%

Personnel $466,490 $478,736 $484,536 $499,894 $15,358 3.1%

Development $3,600 $3,600 $4,200 $4,694 $494 10.5%

Other Expenses $0 $5,000 $5,500 $0 -$5,500 0.9%

CAPITAL ASSET PURCHASES $5,000 $5,000 $5,000 $5,100 $100 0.4%

Total Operating $651,914 $671,136 $683,309 $698,675 $15,366 2.2%
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SPEAKING NOTES TO THE 2019 BUDGET 

Highlights:  

I would like to begin by highlighting that the Gibsons and District Public Library flourished as a 
community hub and promoter of lifelong learning in 2018.  As our statistics demonstrate, GDPL 
experienced increases in circulation, in person visits and program participation. The library 
serves as our community’s great equalizer:  a place where everyone has the same rights and 
access to resources that improve quality of life, reduce social isolation, enhance civic 
engagement and promote literacy of all kinds: emotional, digital and print.  The trend is that 
the library is busier than ever with an increasing demand on its resources, staff time and space. 

BUDGET BREAKDOWN 2019 KEY POINTS: 

 The 2019 budget reflects an overall increase of 2.2% in total operating expenses- a
significantly lower percentage than the B.C. cost of living increase

 For 2019 the library has focused on stabilizing costs in all but 4 areas:

1) Programming requires additional support as we now offer a diverse range of
programs for children, youth, and older adults. In 2018, our youth participation
increased by 95%, and our adult program participation increased by 25%. The library
has expanded beyond its known offerings of story times and author events to
include a diverse range of programs such as robotics, conversational language
groups, open microphone nights, environmental forums, writing groups, LGBTQ2
and ally support groups, and computer training.

2) Staff Development has increased as GDPL is committed to ongoing training for staff
in customer service excellence and in the effective management of the very latest
digital and online resources.

3) The increase in costs for book purchases has resulted in a slight increase to
materials.

4) In 2018, GDPL successfully negotiated a new 4 year collective agreement with CUPE
391. This agreement requires a cost of living pay increase for all staff, and the
implementation of a job review that will result in the professional staff at the library
being classified and compensated appropriately. This long awaited review has
resulted in necessary increases to the personnel budget. Beyond the percentage
increases negotiated in the collective agreement- four key staff classifications will
evolve to match the level of professionalism and skill required for the library to
meets its strategic objectives, and this rise in classification will require a pay scale
increase. There will also be additional staffing implemented in our Technical and
Reference area so that individual tech tutoring and assistance will be offered
consistently.
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REVENUE: 

 We continue to maintain our revenue even as we reduce costs to patrons. There are no

longer fines on Juvenile items to promote usage of the library by children and youth

who may otherwise not be able to access resources.

 The library’s public computers are free to use to ensure there are no barriers for people

with low income.

 GDPL now offers a limited access card to people who may be living with homelessness.

This card does not require the patron to have an address or phone number, and enables

the user to check out up to 5 items at a time rather than the usual 40. With the Raincity

Shelter in Gibsons being located just a block from the library, there has been an increase

in the number of people seeking day shelter at the library, and this card has ensured the

library is accessible to everyone.

 British Columbia Provincial Per Capita Operating grant: It is assumed that the Provincial

government will maintain or hopefully increase provincial funding to libraries in 2019.

However, since the population in our community has increased, our rate of funding has

decreased slightly: the rationale from the province is that an increased population will

result in a higher level of public support tax requisition funds.

 It is expected that we will maintain the same levels for our Federal library grant.

 The library continues to seek funding for special projects through grants such as the SC

Community Foundation, the SC Credit Union and Law Matters.

EXPENSES: 

Programming: 

 We have experienced a major increase in in person library visits and program
attendance. As such we have increased our programming budget so that we meet the
needs of our growing community.

Office: 

 We continue to find efficiencies in the purchasing of office supplies and library
processing materials and reduced membership fees.
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Equipment and Maintenance: 

 The library has negotiated a reduced maintenance plan for our computers, self-check
out systems and digital printer resulting in a reduced budget for this line item.

Facility: 

 The SCRD and GDPL are working with a building lease that includes a more
comprehensive division of building maintenance responsibilities. GDPL has increased
janitorial service to four days a week to maintain a hygienic and clean space for the
public.  The library is very appreciative of the professional care the SCRD have taken in
their maintenance of the building, and there has been a lot of positive feedback from
patrons on the improved air and temperature quality in the library since the installment
of a new HVAC system this summer. During the wildfire crisis, many people including
vulnerable older adults sought refuge in the library from the poor air quality.

Personnel: 

 In 2018 the Library successfully negotiated a new 4 year collective agreement. The
negotiated increases are: Year 1 = 1.75%  Year 2 = 1.85% Year 3 =  1.95% Year 4 = 2%

 In addition to the negotiated COL increases, the library is undertaking a long overdue
job review process to ensure our staff have the professional classifications appropriate
to their expected performance. This review will result in a required wage increase to
four positions.  For example, the move for a key position from being a Tech Assistant to
a Technical and Reference Services Coordinator.

 Benefits: The collective agreement has resulted in an increase to dental and medical
benefits. There has also been an increase in Municipal Pension Plan fees.

 In 2018 Federal Government grants were obtained for a Summer Student. This position
not only provided valuable work experience for local youth, it also allows the library to
better serve our residents by offering more programming to children in the summer. An
application for this grant will be submitted for 2019 and has been included in the
proposed budget.

 As the community need for Technical and Reference Services grow, the library wil
increase staffing in this area- this would include tech tutoring services.

Materials & Databases: 

 These costs have remained stable: GDPL continues to cost share as a member of the BC
Library Cooperative and InterLINK, and seeks to cost share with the Sechelt Public
Library whenever possible.
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 There has been a major increase in the use of the Library’s Wi-Fi service by residents
and visitors- the library has effectively expanded this service while maintaining costs.

 Interlibrary loan fee represents a higher usage of this service by our members.

Equipment: 

 We predict our current computer inventory will suffice for the coming year.

7



LIBRARY PROGRAMS & SERVICES 

 With the support of the SCRD and other funders the Gibsons Library is able to provide a
number of services and programs for residents of all ages: from infants to seniors.
Please see a sample monthly program guide for October, 2018 attached.

In addition to programs and services the Gibsons Library is a free public space that’s 
open to everyone, regardless of age, gender, race or socio-economic standing.  There are 
people living with homelessness or substandard housing who use the library as a safe, 
warm space to seek shelter in. 

 Residents recognize the value that libraries provide as safe and trusted gathering places.
No other free public space is better equipped to bring our community together to share,
learn and grow. We are non-partisan, non-commercialized and maintain the highest
standard of being an accessible and welcoming space to all.

A strategic priority of the SCRD is to facilitate community development – the public 

libraries on the sunshine coast play an important role in this goal by engaging and 

connecting community: a place where everyone has the same rights and access to 

resources regardless of income or background.  

 The Library is a hub for community connection and participation, inclusion and sharing.
The Gibsons Library partners with local organizations to host programs and meetings on
topics of shared interests, facilitating conversations on matters our community cares
about.  Some examples of the many collaborative services we offer are  a support group
for caregivers with the BC Alzheimer’s Society; Naloxone training and Elder abuse
prevention with VCH,;Homework/ Research and Online Database orientations with SD46;
free legal aid with SC Community Resource Centre; and special events with the Gibsons
Arts Building and SC Museum such as the Halloween Block Party which attracted over
600 people to our “Cultural Corner” to enjoy free theatre, music, interactive storytelling,
and community celebrations. The library is an objective and trusted purveyor of
information, and we disseminate crucial information to our community on many topics.

 We provide personalized information assistance and conversational circles, supporting
newcomers to make connections and feel welcome and included.  We also support our
long-standing residents with tools and resources to pursue personal passions and
learning that improve their quality of life.  Public libraries support ongoing self-directed
learning and the pursuit of personal passions. The demand for these services will only
increase in the years ahead.

Another strategic priority of the SCRD is to support sustainable economic development; 
public libraries can help play a role in this goal by supporting the development of human 
capital in our community for long-term, economic sustainability.   
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 As technologies change, workplaces are in constant transition, demanding employees to
participate in continuous training and development to be competitive. Our local library is
supporting our community to adapt to the challenges, and new opportunities by providing
opportunities for community members to develop new skills in using technology, self-
directed training on applications and access to authoritative online knowledge resources.

Many people use the library as a place to work, and use our free public computers, chrome books 

and Wi-Fi to conduct their business.  

Lastly I wanted to mention the integral role libraries play in bridging the digital divide and 

supporting digital literacy while also serving as a respite from the digital world by promoting 

human connection, quiet reading and conversation.  

Technology is a major force driving social and economic change, People are seeing, consuming and 

creating an overwhelming amount of information. Public libraries help ‘level the playing field’, 

ensuring that all individuals have equal opportunity to prosper in an ever changing and expanding 

world of knowledge and information There are still many people who do not have access to 

technology, and many require significant assistance on the basics of connecting online. Public 

libraries play a critical role in bridging this gap. Many services are now only available online – and 

the Gibsons Library ensures that every member of the public has access. Our Lego robotics, 

coding, computer training and other programs increase digital literacy in our community.  

Amidst all the technological progress in our world, people are craving and needing authentic 

connection, intellectual stimulation and quiet reflection. The library embraces its dual role in being 

the ambassador and gateway to the digital world while equally providing opportunities for people 

to engage with others and themselves in authentic, in person ways. 

The SCRD’s support for our community’s public libraries is helping the Coast to thrive. The Gibsons 

Library’s digital infrastructure ensures that everyone has public access to online connectivity; its 

welcoming and vibrant physical space serves as a sanctuary and gathering place; and the diverse 

range of  resources and services the library offers dramatically increases the quality of life for our 

community giving individuals the tools they need to move forward.  
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Some statistics 

Library In person Visits

Jan- September 2017 79,134

Jan- September 2018 79,579

79,134

79,579

In Person Visits
2017 vs. 2018

Jan- September 2017 Jan- September 2018
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Computer Usage

Jan- September 2017 5319

Jan- September 2018 5337

5319

5337

Public Computer Usage
2017 vs. 2018

Jan- September 2017 Jan- September 2018

Story Time Participants
Bouncing Babies

Participants
Youth Participants Adult participants

Jan- September 2017 304 281 84 2489

Jan- September 2018 306 241 1683 3233

304 281 84

2489

306 241

1683

3233

Program Attendees
2017 vs. 2018

Jan- September 2017 Jan- September 2018
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Story time
sessions

Bouncing
Babies sessions

Youth events
including
summer

programs

Community/
Adult Sessions

total events
proctored

exams

Jan- September 2017 18 18 18 251 305 16

Jan- September 2018 18 17 78 262 375 27

18 18 18 251
305

1618 17 78 262
375

27

Program Sessions
2017 vs. 2018

Jan- September 2017 Jan- September 2018

Adult
Fiction

Adult
Nonfic

Magazi
ne

Juv. Fic
Juv.

Non-
Fic.

Teen
Audio
books

DVD
Digital
Games

ILLs
Music

Cds

ebook
&

audio
Downl

oad

in-
house

Equip. TOTAL

Jan- September 2017 35244 15771 6261 19836 3621 3507 1402 16530 264 804 576 12520 6440 131 122907

Jan- September 2018 35140 16104 5677 21166 3175 4546 1601 19602 184 504 910 13891 6721 89 129310

0

20000

40000

60000

80000

100000

120000

140000

Circulation 2018 vs 2017 

Jan- September 2017 Jan- September 2018
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Gibsons and District Public Library 5 

Year Budget 2019-2013 2018 Budget Actuals to Sept 30,2018 2019 Budget Chg. %    Chg 2020 2021 2022 2023 2019 Notes
REVENUE

Description

Public Support Tax Requisition

  SCRD - $595,309 $495,976 $610,309 $15,000 2.5% $625,567 $641,206 $657,236 $673,667.00

SCRD one time grant

Total Tax Requistion $595,309 $495,976 $610,309 $15,000 2.5% $625,567 $641,206 $657,236 $673,667

Grants

Libraries  Branch: operating & resource sharing grants $42,000 $40,911 $41,017 -$983 -2.4% $42,000 $42,000 $42,000 $42,000

As our population has increased, our provincial grant has been 

reduced: the rationale is that a larger population will bring 

additional tax dollars from the SCRD.

Libraries Branch: one card & equity grants $19,000 $19,149 $19,149 $149 0.8% $19,000 $19,000 $19,000 $19,000

Other grants $6,000 $4,400 $6,000 $0 0.0% $6,000 $6,000 $6,000 $6,000

         Subtotal, Grants $67,000 $64,460 $66,166 -$834 -1.3% $67,000 $67,000 $67,000 $67,000

Library Revenue $0

Fundraising & Donations $6,000 $6,043 $7,200 $1,200 16.7% $6,000 $6,000 $6,000 $6,000

Fees & charges $15,000 $12,421 $15,000 $0 0.0% $15,000 $15,000 $15,000 $15,000

Subtotal, Library Revenue $21,000 $18,464 $22,200 $1,200 5.4% $21,000 $21,000 $21,000 $21,000

Previous Year's Operating Surplus $0 $0 $0 $0 $0 $0

Total Library Generated Revenue $88,000 $82,924 $88,366 $366 0.4% $88,000 $88,000 $88,000 $88,000

TOTAL REVENUE $683,309 $578,900 $698,675 $1,098 0.2% $713,567 $729,206 $745,236 $761,667

OPERATING EXPENSES Budget 2018 Actuals to Sept. 30, 2018 2019 Chg. % Chg 2020 2021 2022 2023

Materials & Services

Materials/databases $82,873 $62,237 $83,237 $364 0.4% $89,000 $91,000 $93,000 $94,000

The overall cost of online and physical resources has increased. 

GDPL makes every effort to cost share with other libraries. 

Public Internet $1,500 $500 $1,200 -$300 -25.0% $1,500 $1,575 $1,575 $1,650 We have successfully negotiated a reduced cost of our internet services. 

Courier to Sechelt $1,400 $1,388 $1,600 $200 12.5% $1,500 $1,500 $1,500 $1,600 Increase in gase and mileage costs for transport. 

Inter-library loans $1,500 $1,168 $1,500 $0 0.0% $1,200 $1,300 $1,300 $1,450

Integrated library system and RFID $7,500 $3,556 $7,500 $0 0.0% $7,800 $7,801 $7,800 $8,000 Annual costs are incurred in November.

Total Materials & Services $94,773 $68,847 $95,037 $264 0.3% $101,000 $103,176 $105,175 $106,700

Programming

Programming $6,500 $5,074 $9,000 $2,500 27.8% $11,000 $11,200 $11,100 $11,100

There has been a dramatic increase and need for library 

programs and services. Our programming offers extremely 

progressive and comprehensive services to meet the diverse 

needs and interests of the community. 

InterLINK $4,200 $27 $4,200 $0 0.0% $4,400 $4,400 $4,400 $4,550 Our Interlink expenses are incurred in October 

Volunteer & Staff appreciation $1,300 $2,403 $2,500 $1,200 48.0% $1,300 $1,300 $1,300 $1,300

A main strategic objective is to implement regular annual events 

where board, staff, volunteers and stakeholders can gather to 

connect and build cohesion. These connections further the 

strategic objectives and the achievement of service excellence. 

Total Programming $12,000 $7,504 $15,700 $3,700 23.6% $16,700 $16,900 $16,800 $16,950

Office

Advertising & Promotion $1,800 $1,979 $2,100 $300 14.3% $1,800 $1,800 $2,000 $2,100 Advertising costs have increased with newspapers.
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Accounting fees $7,500 $5,862 $7,500 $0 0.0% $7,800 $7,800 $7,800 $8,200

Dues & Fees $800 $693 $800 $0 0.0% $900 $950 $950 $1,000

Telephone & Internet $2,900 $1,815 $2,900 $0 0.0% $2,900 $2,900 $2,900 $3,100

Library processing supplies $5,000 $3,492 $5,000 $0 0.0% $5,082 $5,300 $5,100 $5,500

Office supplies & Postage $6,000 $6,062 $6,200 $200 3.2% $6,200 $6,400 $6,400 $6,400

Increased costs of office supplies and increase number of books 

being borrowed and loaned from other libraries: cost of postage.  

Total Office $24,000 $19,903 $24,500 $500 2.0% $24,682 $25,150 $25,150 $26,300

Equipment and Maintenance 

Maintenance $3,200 $435 $2,600 -$600 -23.1% $3,200 $3,400 $3,200 $3,500

We have moved out of an annual contract and will now pay per 

service

Photocopier $1,200 $1,295 $1,300 $100 7.7% $1,200 $1,200 $1,200 $1,327

Total Equipment and Maintenance $4,400 $1,729 $3,900 -$500 -12.8% $4,400 $4,600 $4,400 $4,827

Facility 

Hydro & Gas $25,000 $7,228 $25,000 $0 0.0% $27,000 $28,000 $28,000 $29,000 Majority of Hydro payment comes out after Sept. 30

Water/Sewer $600 $761 $800 $200 25.0% $600 $650 $650 $675

Maintenance & Repair $21,000 $17,128 $22,000 $1,000 4.5% $23,000 $23,500 $23,500 $24,500

Security $900 $539 $750 -$150 -20.0% $900 $1,000 $1,100 $1,100

Insurance $1,400 $1,300 -$100 -7.7% $1,500 $1,500 $1,500 $1,650

Total Facility $48,900 $25,656 $49,850 $950 1.9% $53,000 $54,650 $54,750 $56,925

Personnel

Wages & Salaries $396,536 $274,808 $411,894 $15,358 3.7% $414,885 $424,703 $433,371 $443,898

The library successfully negotiated a new four year collective 

agreement that requires a COL increase to all staff wage rates 

and an increase to benefits. In addition to these across the board 

COL increases, the library has committed to a long overdue job 

review process. . This review will result in necessary increases to 

the personnel budget. Four key staff classifications will evolve to 

match the level of professionalism and skill required for the 

library to meets its strategic objectives, and this rise in 

classification will require a pay scale increase. There will also be 

additional staffing implemented in our Technical and Reference 

area so that individual tech tutoring and assistance will be 

offered consistently. 

EI, CPP & WCB $26,000 $19,283 $26,000 $0 0.0% $26,260 $26,523 $26,787.83 $27,756

Benefits & Pension $62,000 $40,617 $62,000 $0 0.0% $63,240 $64,504.80 $65,795 $68,111

Total Personnel $484,536 $334,708 $499,894 $15,358 3.1% $504,385 $515,730 $525,954 $539,765

Development

Staff $3,000 $1,442 $3,494 $494 14.1% $2,900 $3,000 $3,200 $3,200

The library is committed to ongoing training and professional 

development for staff to achieve excellence in service and the 

attainment of the highest standard of library resources. 

Board $1,200 $1,136 $1,200 $0 0.0% $1,000 $1,000 $1,000 $1,000

Total Development $4,200 $2,578 $4,694 $494 10.5% $3,900 $4,000 $4,200 $4,200
14



Other Expenses

Union Bargaining/AMORTIZATION $5,500 $4,692 $0 -$5,500 0.9% $0 $0 $5,000 $0

Other Grant $0 $0

Total Other $5,500 $4,692 $0 -$5,500 0.9% $0 $0 $5,000 $0

CAPITAL ASSET PURCHASES $5,000 $5,040 $5,100 $100 2.0% $5,500 $5,000 $3,807 $6,000

Total Operating $683,309 $470,655 $698,675 $15,366 2.2% $713,567 $729,206 $745,236 $761,667

Less Library Revenue/Grants $88,000 $82,924 $88,366 $366 0.4% $88,000 $88,000 $88,000 $88,000

 CAPITAL EXPENDITURES $0 $0 $0 0.0% $0 $0 $0 $0

TOTAL TAX REQUISITION $595,309 $610,309 $15,000 2.5% $625,567 $641,206 $657,236 $673,667

TOTAL  EXPENSE $683,309 $698,675 $15,366 2.2% $713,567 $729,206 $745,236 $761,667
15
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P A G E  2

The Library is one of the 
last examples of a true 

community facility that is 
accessible, for everyone… 

it is what we should be 
fighting to protect in 

terms of publicly-funded 
institutions. It expands 
horizons. It is the only 
place like that on the 

Sunshine Coast.

Dion Whyte,  Community Member
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P A G E  3

I N T R O D U C T I O N

S t r a t e g i c  P l a n :  E x p a n d i n g  H o r i z o n s

The Gibsons and District Public 
Library (GDPL) 2019-2022 
Strategic Plan: Expanding Horizons 
is designed to ensure the Library 
maintains its information services 
and learning opportunities while 
adapting to the changing needs 
of the community, the world of 
online information and education, 
and its growing importance as a 
publicly-funded community hub 
in the heart of Gibsons.

“I LOVE GIBSONS LIBRARY AND 
ITS STAFF.” - SURVEY RESPONDENT

20



P A G E  4

Photo of the Elphinstone Co-operative Store, Marine Drive 
in Gibsons, c. 1930. Sunshine Coast Museum & Archives. 

H I S T O R Y

S i n c e  1 9 1 4

The Gibsons Library was founded by the 
Howe Sound Farmer’s Institute in 1914. 
It started as a wooden box of books that 
circulated among various homes and 
stores. In 1952, the library association 
was formally incorporated, and in 
1955 the first library building opened 
on Winn Road (thanks to fundraising 
efforts by the Gibsons Kiwanis Club). 
The Library is independently governed 
by an elected board of trustees, and 

is  established under part 4 
of the library act. The current 
building was funded by a public 
referendum and opened in 
1996. In 2016 there was a major 
reconfiguration of the interior 
space, and in 2017 the children’s 
area was redesigned to create a 
more welcoming, open and user 
friendly space.

21
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P A G E  5

The Gibsons and District Public Library 
(GDPL) serves the residents of the 
Town of Gibsons, and the Sunshine 
Coast Regional District (SCRD) Areas 
D (Roberts Creek), E (Elphinstone) 
and F (West Howe Sound)—a total 
population of approximately 13,700.
Any resident in these areas may 
join the library at no cost by simply 
requesting a Library card. Library cards 
are renewed every two years. In 2017 
the Library had nearly 5000 active 
members. In other words, almost 40% 
of all local residents have a current 
library card.

C O M M U N I T Y

Over the last 5 years the Library has 
developed and expanded its public 
engagement through events and 
outreach. Currently a library staff 
member facilitates monthly visits to 
Christenson Village, a care facility 
for seniors, with library books and 
audiobooks for residents. Library staff 
also work with the teachers, staff and 
parents of School District 46 to ensure 
students are familiar with the Library 
and the online databases that are 
available for research and information. 

22
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Each month in 2017 the Library hosted an average of 25 events for 
adults, with approximately 250 people attending monthly. In 2017, 
between 10-20 events for children and youth were hosted each month, 
with attendance ranging from 50 to 900 (school presentations). 

Adult programming includes:
• Support groups for caregivers of people

with dementia
• Conversational language groups
• Legal information workshops
• Repair clinics for small household items
• Linux information sharing
• Writers groups

Children and youth programming includes digital literacy, story times, 
book clubs, writing workshops, intergenerational knitting groups and 
more.

23
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P A G E  7

C O M M U N I T Y

The Library is committed to equitable access and 
creating a welcoming environment. A library 
membership includes access to the services of 
Centre for Equitable Library Access Collection 
(CELA) and National Network of Equitable Library 
Service (NNELS). These organizations offer more 
than 230,000 materials for people unable to read 
conventional print. 

In the last few years the Sunshine Coast has 
experienced an increase in unaffordable housing. A 
growing number of community members in Gibsons 
are living with impermanent or no housing. There 
are also a significant number of residents who 
live alone (approx. 39%) which makes isolation a 

Photo of Library Director, Heather Evans-Cullen 

and Science World presenter Kirsten Lee, 2012, 

Coast Reporter 

M e e t i n g  t h e  N e e d s  o f  a 

C h a n g i n g  C o m m u n i t y

social issue impacting the community. 
The Library is increasingly becoming 
one of the few places of comfort and 
community interaction for people 
who may be facing housing issues, 
loneliness, or both (see ‘Community 
Profile’, Appendix A). The Library has 
also ensured that people without 
an address or phone number can 
have access to the Library’s services 
through a limited access card. 
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P A G E  8

In 2001 a generous bequest was left to the 
Library to be administered by the Library 
Foundation. The Library Foundation is a 
not-for-profit independent of the Library 
with its own Board of Trustees. Annually the 
Library Foundation allocates approximately 
$5000 toward supporting initiatives of the 
Library to meet its Mission and Vision. 
The Library Board can make a request to 
the Library Foundation for any additional 
funding.

The Library building is owned by the taxpayers 
of Areas E, F and Gibsons and maintained by the 
SCRD, and sits on unceded traditional land of 
the Skwxwú7mesh-Squamish Nation, currently 
leased from the Town of Gibsons. The Library 
is independently governed by an elected board 
of trustees.

S T R A T E G I C  P L A N  -  2 0 1 9 - 2 0 2 2

F U N D I N G

In 1994, a by-law was passed to fund the 
Library through regional taxation. This by-law 
applies to residents in the Town of Gibsons 
and SCRD Areas E and F only. The revenue 
from Roberts Creek residents’ library tax is 
shared between the Sechelt and Gibsons 
libraries (46.5% each) and the Roberts Creek 
Reading Room (7%).

Most of the Gibsons library budget comes 
from regional taxation. The Library also 
receives small grants from the Library 
and Literacy Branch of the B.C. Ministry of 
Education, and other minor incomes such as 
fines. The Library’s largest two expenses are 
wages and acquisition of materials.

Community outreach for the 2018 Survey.
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P R E V I O U S  S T R AT E G I C  P L A N

2 0 1 3 - 2 0 1 8
This is the second Strategic Plan for the Library. The first was a five-year plan adopted in 
2013 (to 2018). The key background research for this plan was an extensive public survey 
where 1500 community members were surveyed, 74% of them Library users. There were 
nine recommendations made based on the results of this survey, including:

• Expand print and electronic resources

• Expand programming

• Consider additional hours for opening

• Update the communications strategy including an
improved website

• Consider strategies to engage youth
and younger adults

26



P A G E  1 0

The 2013-2018 Strategic Plan 
included a number of these as 
part of the eight Strategic Goals 
including ‘Reaching Out’ and 
‘Raising Awareness.’ In total, 36 
Actions were recommended in 
the 2013-2018 Strategic Plan, 
with 22 being the responsibility of 
staff, 12 being the responsibility 
of the board, and 2 falling to both 
staff and board. Outcomes from 

University Life Panel at  

the GDPL, August 2018

the first strategic plan included 
a reorganization of the interior 
space of the Library; increased 
programming for adults, 
children and youth; evening 
hours during one evening a 
week; an updated website; and 
improved partnerships between 
the Library and other community 
organizations. (For more, see 
Appendix H).

2 0 1 3 - 2 0 1 8  S T R AT E G I C  P L A N
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MISSION
Connecting our 
community to the 
world of culture, 
knowledge and 
ideas through our 
resources, expertise 
and inspiration.

“The library 
is a space 
where we all 
feel welcome. 
My drug 
using clients 
who don’t 
feel welcome 
anywhere 
in the world 
feel welcome 
there.” 

Brent Fitzsimmons,  
Vancouver Coastal Health

28



P A G E  1 2

VALUES
The board, staff 
and volunteers 
of the Gibsons 
and District 
Public Library 
value: integrity, 
community 
engagement, 
learning and 
intellectual 
freedom.

VISION
All residents 

enrich their lives 
and communities 

through the 
library.
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The Strategic  Goals  & Act ions  for  the GDPL 2019-2022 
Strategic  P lan evolved from a process  of  research 
(Appendix  B,  C,  G & H) ,  community  and stakeholder 
engagement  (Appendix  D,F) ,  publ ic  survey (Appendix  E) , 
a  community  prof i le  (Appendix  A) ,  and review of  best 
pract ices  ( internal  and external ) . 

S T R AT E G I C  G O A L S  &  A C T I O N S
2

0
1

9
- 2

0
2

2 
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P A G E  1 4

Underlying the Strategic Plan is the awareness 
of the changing role of the Library. In Gibsons as 
throughout North America, libraries are shifting 
from organizations that lend hard copy materials 
(books, magazines, CDs, etc.) to welcoming 
places that encourage learning, engagement and 
imagination through access to hard copy materials, 
online resources, and connection to others in the 
community and elsewhere. 

Expanding Horizons
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P A G E  1 5

The fo l lowing 4 Strategic  Goals  and 24 Act ions 
provide d irect ion to  the L ibrary  Board and Staff 
as  they cont inue to  enhance the ro le  of  the 
L ibrary  in  Gibsons and surrounding community. 
The Strategic  P lan is  a  l iv ing  document that  wi l l 
be rev iewed and revised in  an ongoing manner  to 
ensure the L ibrary  meets  i ts  pr ior i ty  object ives 
eff ic ient ly. 

S T R A T E G I C  G O A L S

D e v e l o p 

I n t e r n a l 

C a p a c i t y

F o r m a l i z e 

a n d  D e v e l o p 

C o m m u n i t y 

P a r t n e r s h i p s

E v o l v e  t o 

t h e  C h a n g i n g 

N e e d s  o f  t h e 

C o m m u n i t y

M a i n t a i n  a n d 

S t r e n g t h e n  t h e  R o l e 

o f  t h e  L i b r a r y  a s

a  P u b l i c l y - F u n d e d

C o m m u n i t y  H u b

1

2

3

4
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D E V E L O P  
I N T E R N A L 
C A PA C I T Y

S T R A T E G I C  A C T I O N R E S P O N S I B L E T I M E L I N E

Year 1  2  3  4

a. Complete a full job review for staff with
appropriate pay scale, including clarifying
responsibility for the newsletter, website
updates, social media, volunteers and
community partnerships.

Library Director •
b. Develop job descriptions for the Vice-
Chair and Board Liaisons.

Board Manual 
Committee •

c. Develop the library’s role as a digital
literacy hub for all levels.

Library Director and 
Staff • • •

d. Ensure an annual Staff/Board working
session to review and update the Strategic
Plan in a positive, proactive format.

Library Director  
& Chair of the Board • • • •

e. Ensure ongoing communications with
the Library Foundation, including an annual
presentation to their board on the Strategic
Plan and ongoing activities.

Library Director  
& Chair of the Board • • • •

f. Develop job descriptions, training and
expectations for volunteers in order
to maximize the skills and expertise of
members of the community who can
support the Library’s work.

Library Staff •
g. Develop and implement an evaluation
process that demonstrates the impact
of library services and programs on the
community.

Library Director and 
Staff • • • •

1
S T R A T E G I C  G O A L
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S T R A T E G I C  A C T I O N R E S P O N S I B L E T I M E L I N E

Year 1  2  3  4

a. Work with School District 46 to solidify a partnership
in terms of shared interests — presentations at schools,
students’ orientation to the Library, access to online
databases, and other collaborative opportunities.

Library Director & 
Staff • • • •

b. Formalize the relationship with Vancouver Coastal
Health and Sunshine Coast Community Services with
regard to supporting marginalized members of the
community including lower income users, children
living in poverty, First Nations and newcomers to British
Columbia.

Library Director & 
Staff • • • •

c. Continue to provide opportunities for the community
to participate in Truth and Reconciliation, and continue
to work with the Skwxwú7mesh-Squamish Nation on
Reconciliation and partnership.

Library Director 
& Staff • • • •

d. Formalize a working group of the Sunshine Coast
Museum and Archives, Gibsons Art Building, and Gibsons
Public Market to encourage a downtown Cultural
Precinct and partnership opportunities.

Library Director 
& Staff • • •

F O R M A L I Z E  A N D 
D E V E L O P  C O M M U N I T Y 
PA R T N E R S H I P S

2
S T R A T E G I C  G O A L
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S T R A T E G I C  A C T I O N R E S P O N S I B L E T I M E L I N E

Year 1  2  3  4

a. Ensure the collections are up-to-date, relevant and
accessible, with a priority focus on Young Adult literature
and materials.

Library Director & 
Staff • • • •

b. Develop programming and communications targeting
remote and independent workers.

Library Staff • • •
c. Provide clear information and orientation to online
resources including inter-library loans, data bases, and
e-books.

Library Staff •
d. Renovate the library’s web presence to make it more
accessible and user friendly, and include  staff photos
with short, personal insights in the “About Us” section.
Staff photos and caption could also be replicated on a
wall in the Library.

 Library Staff •
e. Allocate additional resources to and expand community
programming in order to strengthen the development of
a Cultural Precinct.

Library Staff • •
f. Build communications and relationships with local
businesses to reach new residents and others who may
not know of the Library.

Library Director &

Staff • •

E V O L V E  T O  T H E 
C H A N G I N G  N E E D S 
O F  T H E  C O M M U N I T Y

3
S T R A T E G I C  G O A L
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S T R A T E G I C  A C T I O N R E S P O N S I B L E T I M E L I N E

Year 1  2  3  4

a.   Revise the tracking of internal metrics to ensure priority objectives are 
being monitored effectively including circulation trends, participation 
demographics, and programming activities that align stakeholders’ 
and GDPL’s strategic objectives. Metrics may be of use for staff, 
board, funders, governmental organizations, partners and other key 
stakeholders. Include quantitative and qualitative data to ensure the 
impact of the library is measureable and personalized. 

Library Director & 

Staff • • • •

b.  Increase library membership with the aspiration to achieve over 
40% of the population having active library cards.

Library Director, 

Board & Staff • • • •
c. Ensure that the Sunshine Coast Regional District and Town of 
Gibsons elected officials are kept up-to-date with the work of 
the Library as a publicly-funded community hub through annual 
presentations, ensuring alignment with local government strategic 
priorities (see Appendix B).

Library Director & 

Board • • • •
d. Explore opportunities to have a presence in community events 
such as the Farmers Market and the Sunshine Coast Festival of the 
Written Arts to expand the public’s awareness and understanding 
of the Library.

Library Staff • • •
e. Explore introducing Library services such as a drop box and/or 
pick up site in Upper Gibsons, potentially at the Recreation Centre 
and/or as part of the amenity contributions of a new development.

Library Director, Staff 

& Board
 •

f. Work with the Library Foundation to explore the funding of new 
initiatives that could be supported by the Foundation on its own or 
in partnership with other funders.

Library Director & 

Board •
g. Work with the Town of Gibsons to improve and add creative 
directional and wayfindng to the Library within the Cultural 
Precinct. (See examples Appendix G.)

Library Director & 

Staff •

M A I N TA I N  A N D  S T R E N G T H E N 
T H E  R O L E  O F  T H E  L I B R A R Y 
A S  A  P U B L I C LY - F U N D E D 
C O M M U N I T Y  H U B

4
S T R A T E G I C  G O A L
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“The Gibsons Library is 
recognizing the changing 
role of municipal library. 
It is a centre of learning, 
knowledge and community 
gathering—the ideal of 
what a library should be, 
especially for a small town 
with limited resources.” 

Patrick Bocking,  
Superintendent School District 46
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C O N T R I B U T O R S

We are grateful to the Gibsons & District 
Library staff, Board of Trustees, volunteers 
and community for their thoughtful 
contributions to this strategic plan.

Staff
Heather Evans-Cullen, Library Director
Andrea Routley, Outreach Coordinator
Amanda Nichol, Technical Assistant 
Jocelyn Stewart, Technical Assistant
Lynda Carlson, Administrative Assistant 
Sue Larose Cloherty, Circulation Assistant
Danielle Arsenault, Children’s Assistant
Tammie York, Circulation Clerk
Keely Park, Circulation Clerk
Justin French, Staff
Andrea Trevett, Staff
Carole Doerksen, Staff
Lorraine McMillan, Staff
Zia Van Blankentstein,  
Summer Student

Board of Trustees
Matt Thomson, Chair
Janet Hodgkinson, Co-Vice Chair 
Alison Sawyer, Co-Vice Chair
Robert Flux, Trustee
Janine Young, Trustee
Marah Farmer, Trustee
Robert Bennie, Trustee
Joyce Bradbury, Trustee
Tim Southam, Trustee
Lorne Lewis, SCRD Representative
Silas White, Gibsons Representative

Consultants
Maria Stanborough, 
  Principal, C+S Planning Group 
Julia Hulbert, Arts and Culture Planner

“What can I say, the 
Gibsons Library is a great 
place to kick back and 
relax! The new model has 
allowed for a more open 
concept that all ages can 
enjoy. So much to choose 
from. The library is more 
than checking out a book. 
Drop by, stay a while, 
and read a newspaper 
or magazine, use a 
computer or wifi. There is 
so much more. Just reach 
out to the staff - friendly, 
helpful they will be.” - 
Survey Respondent

A N N U A L  R E P O R T  -  2 0 1 9 / 2 0

38



P A G E  2 2

Appendix A 
COMMUNITY PROFILE, SUMMER 2018  p. 25

Appendix B 
TOWN OF GIBSONS STRATEGIC PRIORITIES  p. 32

Appendix C 
SOCIAL MEDIA AUDIT p. 33

Appendix D
SWOT ANALYSIS  p. 34

Appendix E
2018 SURVEY: SUMMARY, 
MAP OF RESPONDENTS  p. 41
RESULTS   p. 42
QUESTIONNAIRE  p. 52

Appendix F
STAKEHOLDER QUESTIONNAIRE  p. 56
LIST OF STAKEHOLDERS INTERVIEWED p. 57

Appendix G
WAYFINDING IMAGES  p. 58

Appendix H
2013-2018 STRATEGIC PLAN  p. 59

APPENDICES

39



S T R A T E G I C  P L A N :  2 0 1 9 - 2 0 2 2

P A G E  2 3

Appendix  A 

40



P A G E  2 441



S T R A T E G I C  P L A N :  2 0 1 9 - 2 0 2 2

P A G E  2 5 42



P A G E  2 643



S T R A T E G I C  P L A N :  2 0 1 9 - 2 0 2 2

P A G E  2 7 44



P A G E  2 845



S T R A T E G I C  P L A N :  2 0 1 9 - 2 0 2 2

P A G E  2 9 46



P A G E  3 0

Social Media Audit
Comparison libraries selected based on similarity to the total population size served in 2016.

Gibsons & District 
Public Library

Salt Spring 
Island

Whistler 
Public 
Library

Creston 
Public Library 
Association

Total population served in 2016 11,761 10,476 10,485 13,321

Facebook
548 894 1,728 880

Twitter 350 562 907 177 (not 
active)

Instagram 214 334 677 70
Newsletter ✓ X ✓ X
Website ✓ ✓ ✓ ✓

Recommendations
Facebook: 

• Aim to post 3-5 times/week
• Add a pop-up message to welcome people to the Library
• Cross link all three postings to develop your followers across all three platforms
• Consider having speakers or staff create custom posts to highlight their work and program offerings
• Create Facebook event pages for all events 3 months in advance (or as early as they are confirmed). Cross

post these event listings to local Facebook pages.
• Consider posting the survey results on Facebook. People love to see what they have shared!
• If not already doing so, follow other regional libraries and repost some of their interesting content with links,

to build relationships and show that the Library is part of a network of people and communities
Instagram:

• Aim to post 3 times/week
• Use IG Stories and create Highlights

o Highlight ideas:
� interior of building, walk through
� exterior, views and around the building
� how to check out a book
� lego building
� kids’ area walkthrough
� seed library
� staff book recommendations / interviews / favourite thing about the library

• Create a hashtag campaign – what are you reading? Then turn into a highlight
• Add address to description
• Swap out icon for a higher resolution and centred logo

Twitter:
• Aim to post 3 unique tweets/week and retweet 3 times/week = 6 interactions
• Use platforms like hootsuite to preprogram and cross post to all three platforms
• Link to other local organizations to increase retweets and to reach new people within the Gibsons area

Appendix  B 
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Appendix  D 

SWOT ANALYSIS
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Public Survey
The public survey was ‘live’ from late June to the end of July 2018. In total, 201 respondents 
completed the survey (approx. 4% of the local residents). The majority of respondents lived 
in and around Lower Gibsons, but respondents also lived in Roberts Creek, Upper Gibsons, 
Sechelt, and as far away as Vancouver (see map of survey respondents location below).

The survey was available electronically on the Library’s website for the duration of the public 
consultation period. It was also available at the Library in hard copy.

The Library took part in two outreach events to promote the survey and get responses from 
the general public. One outreach was held at the Public Market Farmers Market at beginning 
of July, and one at the Sea Cavalcade Festival at the end of July. 

Following are a copy of the final survey, as well as a summary of the survey results.

Survey Respondents Self-Reported Location by Postal Code

Appendix  E 
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List of Stakeholders Interviewed:

Gibsons Arts Building

Gibsons Public Market 

Library Foundation 

School District 46

Squamish First Nations

Sunshine Coast Community Services

Sunshine Coast Festival of the Written Arts

Sunshine Coast Museum & Archives 

Town of Gibsons

Vancouver Coastal Health
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2021-2023

2018 Budget 
(Without 

Retroactive 

Union Wage 

Increase)

Total Area 

A, B, D

Actuals to Dec 1 2018

Amount $ Chg

% 

Chg/2018 Amount

% 

Chg/2019

4% per 

Year 2019 Notes

REVENUE

Local Gov. Support

  SCRD - Area A 29,894 30,898

  SCRD - Area B 121,370 121,385 250,273 13.4% 4.3%

  SCRD - Area D 69,435 68,417
   SIGD 11,234 11,234 12,739 1,505 13.4% 13,287 4.3%

  District of Sechelt 396,539 396,539 449,675 53,136 13.4% 469,011 4.3%

Total Local Gov. Support 628,472$     628,473$    712,687$    84,215$     13.4% 743,333$    4.3%

Province of B.C. - Public Library Services 

  PLS - Operating 47,390 48,457 48,338 948 2.0% 49,305 2.0%

  PLS - Resource Sharing 7,329 8,861 7,476 147 2.0% 7,626 2.0%

  PLS - Literacy & Equity 7,975 7,975 8,135 160 2.0% 8,297 2.0%

PLS - One Card 11,000 11,000 11,220 220 2.0% 11,444 2.0%

Total Provincial Support 73,694$     76,293$    75,168$     1,474$     2.0% 76,672$    2.0%

Library Revenue

Other Grants 2,000 11,689 2,040 40 2.0% 2,081 2.0%
   Donations 10,000 17,055 10,200 200 2.0% 10,404 2.0% Majority of donations were the result of bequeths

  Printing - Copies/FAX 8,020 6,694 8,180 160 2.0% 8,344 2.0%

  Fines 1,000 1,102 1,020 20 2.0% 1,040 2.0%

  Book Sales/Lost Books 2,000 1,425 2,040 40 2.0% 2,081 2.0%

  Interest 500 0 510 10 2.0% 520 2.0%

  Archives Admin. Service Charge 1,350 1,013 1,350 0 0.0% 0 0.0% Library no longer serves Archives

  Miscellaneous Revenue 500 603 510 10 2.0% 520 2.0%

Total, Library Revenue 25,370$     39,581$    25,850$     480$    1.9% 24,990$    1.9%

Federal Government

  Summer Employment Grant 1,764 0 1,799 35 2.0% 1,835 2.0% Payment will be received in November

Total Federal Support 1,764$     0 1,799$     35 2.0% 1,835$    2.0%

TOTAL OPERATING REVENUE 729,300$     744,347$    815,505$    86,205$     11.8% 846,830$    4.0%

EXPENSES

Human Resources and Staff Development

  Staff Salaries 435,000 407,648 444,607 9,607 2.21% 453,499 2.0% Includes retroactive wage increases in 2018

  Youth Librarian 0 36,277 36,277 100.00% 37,003 2.0%

Position supported to June. Included in salary to date. Amount 

is remainder of salary

  Youth Librarian Benefits 0 8,039 8,039 100.00% 8,200 2.0% Benefits for youth librarian

  On-Call Staff 0 2,000 2,000 100.00% 2,040 2.0% On-call staff needed as supervisor position was not filled

  Payroll Taxes - CPP/EI 30,000 27,872 30,663 663 2.21% 31,276 2.0%

  Benefits - MSP/Extended Health 32,500 23,569 33,218 718 2.21% 33,882 2.0%

  WCB Expense 1,000 0 1,022 22 2.20% 1,042 2.0%

  Pension 40,000 33,983 40,883 883 2.21% 41,701 2.0%

  Addnl benefits mandated by Union in 2020 10,000 100.0% Additional benefits mandated by Union for 2020

  Benefits on salaries of $60,000 12,017 12,017 100.00% 12,257 2.0% Benefits req. for 3 PT staff. Benefits started Nov for 2 PT

220,699         29,574 261,034

Sechelt Public Library, Five-Year Budget
2019 Budget 2020 Budget

B
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Subtotal Personnel 538,500 493,072 608,726 70,226 13.0% 630,901 3.6%

  Staff and Volunteer Expenses 1,500 1,396 1,530 30 2.0% 1,561 2.0%

Consultation Services 761 761 761 100.0% 776 2.0%

  Staff Development 3,000 1,151 3,060 60 2.0% 3,121 2.0%

  Board Expenses 1,500 2,017 1,530 30 2.0% 1,561 2.0%

  Recruitment Costs 500 10,617 2,000 1,500 300.0% 2,000 100.0% Recruitment costs reserve for new chief librarian

  Union Expenses 1,500 4,043 1,500 0 0.0% 1,500 0.0% To be held in reserve for every 4 yr negotiations

Total Human Resources and Staff Dev. 546,500$     513,057$    619,107$    72,607$     13.3% 641,419$    3.9%

Materials

  Books 55,000 43,093 61,050 6,050 11.0% 67,100 11.0% Increase required to keep pace with 11% growth

  Magazines 5,000 6,454 5,100 100 4.0% 5,304 4.0%

  Audio 2,000 2,284 2,040 40 4.0% 2,122 4.0%

  Video 8,000 5,625 8,160 160 4.0% 8,486 4.0%

  On-Line Resources 15,000 18,543 15,300 300 4.0% 15,912 4.0%

  eBooks 5,000 1,614 5,100 100 4.0% 5,304 4.0%

  InterLINK 1,500 -593 1,530 30 4.0% 1,591 4.0%

  Inter Library Delivery 3,200 4,005 3,264 64 4.0% 3,395 4.0%

Total Materials 94,700$     81,025$    101,544$    6,844$     7.2% 109,214$    8.2%

Building

  Janitorial 10,000 7,972 10,200 200 2.0% 10,404 2.0%

  Insurance 5,200 4,727 5,304 104 2.0% 5,410 2.0%

  Utilities 15,000 10,693 15,300 300 2.0% 15,606 2.0%

  In-library Maintenance  - supplies etc. 1,000 1,235 1,500 500 50.0% 1,530 2.0%

Total Building 31,200$     24,627$    32,304$     1,104$     3.5% 32,950$    2.0%

Computer and Information Technology Services

   Contract services (SITKA) 4,800 4,862 4,896 96 2.0% 4,994 2.0%

  Internet Connections 3,000 2,368 5,000 2,000 66.7% 5,100 2.0% Inceased broadband capacity to keep pace with use

  Software 800 1,518 1,600 800 100.0% 1,632 2.0% Software updates to maintain old computers

I.T. Support 1,000 1,220 1,100 100 10.0% 1,122 2.0%

Subtotal Computer Services 9,600 9,968 12,596 2,996 31.2% 12,848 2.0%

  Computer Equipment - under 200 1,000 1,099 1,020 20 2.0% 1,040 2.0%

  Computers and furniture 5,000 5,000 100.0% 5,100 2.0% Furniture and computer replacement

Total Computers and IT 10,600$     11,067$    18,616$     8,016$     75.6% 18,988$    2.0%

Office, Communications & Other Expenses

  Accounting and Legal 2,700 1,900 2,000 -700 -25.9% 2,040 2.0% Library and Board accepted lesser review from auditors

Consultation Services 3,000 0 3,060 60 2.0% 3,121 2.0%

  Telephone and FAX 1,600 1,720 1,632 32 2.0% 1,665 2.0%

  Bookkeeping & Payroll Costs 1,000 1,095 1,020 20 2.0% 1,040 2.0%

  Photocopier 5,000 7,511 5,100 100 2.0% 5,202 2.0%

  Fees and Dues 700 635 714 14 2.0% 728 2.0%

  Miscellaneous (includes freight) 1,000 1,742 1,020 20 2.0% 1,040 2.0%

  Office and Processing Supplies 15,000 11,996 15,300 300 2.0% 15,606 2.0% Not overbudget. Covered by Friends of the Lib donations

Public Relations 5,000 2,946 5,100 100 2.0% 5,202 2.0%

  Programming 5,000 10,940 5,100 100 2.0% 5,202 2.0%

  Postage 3,300 2,125 3,366 66 2.0% 3,433 2.0%

Total Office, Comms & Other 43,300$     42,610$    43,412$     112$    0.3% 44,280$    2.0%
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TOTAL OPERATING EXPENSES 726,300 672,386 814,983$    88,683$     12.2% 846,852$    4.2%

Reserve 3,000

TOTAL OPERATING REVENUE 729,300 744,347 815,505 846,830

TOTAL OPERATING EXPENSES 729,300 672,386 814,983 846,852

NET Surplus/Deficit OPERATING 0 71,961 522 -22

85



1 

A Gateway to Human Potential 

FIVE-YEAR AGREEMENT PROPOSAL 

INTRODUCTION 

Sechelt Library is incredibly successful. The growth in the number of users accessing the facility both in 

person and remotely would be admirable for any library. We have achieved this success through 

intensive community involvement and considered use of resources. We would like to continue this 

success by being able to serve the growing population and the increasing number of people who benefit 

from the social, cultural and economic impact of what we offer. Continued success requires support.  

Surveys of more than 1,000 community members in 2016 including 700 in Trail Bay Mall found that of 

those, 88 % per cent used the library within the previous twelve month period and 50 % per used it 

every week.  And,84 % said that their level of satisfaction with the library was excellent or very good. 

Between 2015 and 2017, the library has issued an average of 913 new library cards each year. 

This proposal for the Sechelt Library’s five-year agreement has two parts. The first part is our 2019 

budget proposal. It addresses the maintenance of operations without enhancements or additions for 

the 2019 calendar year. The second part is our five-year budget, which includes the funding proposed in 

Part 1 for 2019 and continues through December 31, 2023. It concludes with an analysis of the 2014 to 

2018 five-year agreement, specifically one of its objectives: to achieve funding parity with libraries in the 

Province that serve similar sized populations. In this document, we also present business cases for 

capital items and other necessities required to enhance services and add economic value to the 

community.  We begin with the background. 

BACKGROUND 

The Role and Impact of Libraries: Libraries are portals to knowledge, growth and self-development. 

They are the creators of economic and social opportunity. Libraries contribute to life-long learning, 

culture, work and play, and provide safe community spaces for all ages, interests and socioeconomic 

backgrounds. The evolution of technology and the advent of the digital age have meant that libraries, 

community expectations, and notably, library work have changed radically. We are determined to keep 

pace with this change to meet the needs of our citizens. 

The Success and Growth of Sechelt Library: The dynamic nature of libraries and enhancements in 

delivery of materials and resources mean that the Sechelt Library staff’s work has increased. With an 
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increase of 15% in visits over the last three years, an increase of 171% in inter-library loans in three 

years, and in 2017, 879 new memberships, the library staff’s volume of work has increased beyond its 

ability to serve. With 125,600 visitors a year, we welcome an average of 50 visitors an hour. This is the 

predicament of a successful institution and we want to ensure that we continue the same level of 

customer service excellence that we are known for.   

Due to the growing workload in 2018, the library closed to the public on Wednesday mornings so that 

the staff could have the extra time to catch up with “back office” work. However, the library is still open 

44 hours a week, which is two hours a week in excess of its agreement with funders. 

History of Funding: Currently we are operating under a five-year funding agreement that expired in 

December 2018. This agreement provided increases of six percent per year, which is a high percentage, 

BUT factored onto a low base. One of the key stated objectives of the current agreement was to achieve 

local government funding parity with similar libraries. This was an important and noble goal on all sides 

and we appreciate the spirit in which this endeavour was undertaken. The result, however, was that we 

did not achieve the funding levels of other libraries.   

Per Capita Gap.  One reason the library has fallen behind is because of the low base of its original 2013 

operating budget. At the outset of 2013, the per capita gap between the Sechelt library and libraries of 

comparable size was $4.96, and in 2017, in spite of the funding agreement of 6% increase annually, the 

gap increased to $9.46. This data was reported by the BC Ministry of Education. In 2018 the District of 

Sechelt conducted its own per capita comparison between Sechelt and Gibson’s libraries and the 

difference was $17.17 or 40% (Sechelt $44.03 per capita & Gibsons $61.20 per capita). This comparison 

underscores the fact that BC libraries are experiencing growth and receive comparable support from 

their local governments.  

PART 1, 2019 BUDGET PROPOSAL 

In this 2019 budget proposal we present our needs for funding to sustain library operations as they exist 

in 2018.  For most budget items we have assumed a 2% inflation factor; however, there are a few areas 

where more than 2% is required. Three of these areas are addressed below: 1. salaries and staffing, 

including a Children and Youth Coordinator and Adult Program Coordinator, 2. books, and 3. bandwidth. 

Each area is described and a justification is provided for why this is continuity of service and not 

enhanced service. In our summary we include alternative actions necessary if the funding cannot be 

provided. A spreadsheet with the 2018 budget, actuals and projections through 2023 is attached as 

Appendix A.  

1. SALARIES AND STAFFING

How We Serve Better--Staff Changes and Reorientation in 2017:  The Province has greatly increased 

access for patrons through the creation of resource sharing agreements. This service allows residents to 

access not only the collections of the Sechelt Public Library, but also a large portion of the collections of 
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all libraries in British Columbia. The grant awarded to the library by the Province was increased to offset 

the cost of this program. With a reduced postal rate and grant monies, our library can offer this service 

for little to no cost for material deliveries. What this service does cost, however, is the staff time to 

process both incoming and outgoing materials. Our library has seen a dramatic increase in the amount 

of materials coming into our library for our patrons as well as going out to other libraries. This means we 

can offer superior service to those living in the area who want access to materials we can’t maintain in 

our own collections. We believe the increase in staff time is a valid trade-off for this service that people 

in the area clearly want. By assigning 10 hours per week to part-time staff, we are able to manage this 

increased demand. 

How We Want to Serve Better--Staff Size Disparity: In 2015 and 2016, our library had the same number 

of full-time equivalent employees (FTE) per 1,000 population served as similar libraries in our Province. 

But, in 2017, our growth in population began to be felt at the library. In 2017 the library operated with 

12 employees or 9.3 FTEs. The average for similar libraries was 9.6 FTE. Our population growth has 

caused the library staff to be overworked and the FTEs per 1,000 population to decline. This is in spite of 

an increase of one FTE since 2015. Today, Sechelt library has .05 FTE staff per 1,000 population. The 

average number of staff per 1,000 population is .06 FTE as the table below indicates. Only one library in 

our comparison has a lower FTE staff than Sechelt Library. To maintain continuity of service in 2019 and 

again be at the average FTEs per 1,000 population served, we will need to increase staff by .3 FTE. This 

increase will enable the library to sustain current service levels in 2019.   

The following table shows the number of FTEs per library and per 1,000 population. Sechelt Library is 
placed on the bottom for comparison. The only library with fewer FTEs per 1,000 population is Dawson 
Creek Municipal Public Library.  

Sechelt Library Population and FTEs Compared to Similar Libraries in Our Province. 

Positive Educational Impact-Technology Coordinator: Access to information has changed drastically in 
the digital age. Where books were once the main source of information, computers, tablets and phones 
now represent a large component of how information is transmitted. 

Our current five-year agreement requires us to provide technology services and specifically states in the 
2013 Memorandum of Understanding that we are to provide “Access to public computers and Wi-Fi with 
technical and customer service support, providing training to the public on the Internet use and 
downloading digital resources.” 

Liraries Serving Similar Sized Populations

2015 

Population 

Served

2015 FTE 

Employees

2015 FTEs per 

1,000 

population

2016 

Population 

Served

2016 FTE  

Employees

2016 FTE per 

1,000 

population

2017 

Population 

Served

2017 FTE 

Employees

2017 FTE per 

1,000 

population

Castlegar & District Public Library 13,441 6.7 0.05 13,441 6.7 0.05 13,798 6.7 0.05

Dawson Creek Municipal Public Library 18,673 6.3 0.03 18,673 6.3 0.03 18,455 7.7 0.04

Gibsons & District Public Library 11,761 8.0 0.07 11,761 7.3 0.06 11,624 7.0 0.06

Nelson Municipal Library 18,310 9.4 0.05 18,310 9.5 0.05 19,481 10.0 0.05

Powell River Public Library 20,049 11.5 0.06 20,049 11.5 0.06 19,042 10.6 0.06

Prince Rupert Library 14,245 9.9 0.07 14,245 10.5 0.07 13,224 11.5 0.08

Squamish Public Library 19,244 11.7 0.06 19,244 12.1 0.06 19,303 12.6 0.07

Terrace Public Library 20,496 7.9 0.04 20,496 7.9 0.04 20,605 10.5 0.07

Averages 17,027 8.9 0.05 17,027 9.0 0.05 16,942 9.6 0.06

Sechelt Public Library 17,257 8.2 0.05 17,257 8.2 0.05 17,552 9.3 0.05
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The shift in technology in libraries began in the 1990s when libraries were designated by government as 

the vehicles for granting access to and education about computers. Librarians were given the task of 

helping people adjust to a technological age and have been helping patrons with their technology-based 

questions ever since. 

Demand has increased dramatically with the introduction of tablets and e-readers. From 2010 onward, 

our library staff has spent an increased amount of time responding to the technology needs of patrons. 

This valuable service ensures that those living in Sechelt are able to navigate the digital age and have the 

same opportunities as those living elsewhere. The increased staff time spent on helping with technology 

needs meant that other library tasks such as cataloguing, processing materials, acquisitions, etc., were 

continuously strained to a breaking point. This contributed to a significant number of staff experiencing 

workplace stress, as not all staff felt competent to answer the level of technological questions being 

asked by the public. 

To provide continued technology service as we have been doing for well over a decade, a full-time 

technology coordinator was hired when the public services supervisor retired. The addition of this 

position has also reduced the need to procure some of our previously required vendor technology 

services.  

Positive Social and Emotional Community Impact- Adult Programs Coordinator: With the remaining 

monies from the retired supervisor position, we hired a part-time adult programs coordinator. This 

decision was based on two 2016 community surveys totaling over 1,000 responses. Programs were well 

attended in 2018 with over 2611 participants.  

The library now has 60 community partners and a recent partnership with “Better at Home” means that 

the library materials can be delivered to the housebound.  

Salaries. Salaries for library staff need to increase to keep pace with inflation. The library participated in 

union negotiations in late 2018 and resulted in a 1% salary increase for the second half of 2018, 1.7% 

increase for 2019 and a 2% increase for the years 2020-2023. Additionally, there will be a benefits 

increase of $12,017 for three part-time staff who do not currently receive benefits. This increase in 

benefits complies with standard practice. The 2018 salaries budget of $538,500 will increase to 

$608,726 in 2019, an increase of $70,226 ($2,693 + $67,533), as the table below indicates.   
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Sechelt Library 2018 Budget and Proposed 2019 Budget 

2018 Budget 2019 Budget 

Original 2018 

1% 
Increase 
from July 1 

$ Increase 
from July 1 

Rev 2018 
(w/ 
Union wage 
increase 

Rev 2018 
(w/ 
Union 
wage 
increase 

% Increase  
from Rev 
2018 

$ Increase  
from Rev 
2018 2019 Human Resources 

Staff Salaries 435,000  0.5% 2,175  437,175  437,175  1.7% 7,432  444,607  

CPP/EI Expenses 30,000  0.5% 150  30,150  30,150  1.7% 513  30,663  

Benefits - MSP and Extended Health 32,500  0.5% 163  32,663  32,663  1.7% 555  33,218  

WCB Expense 1,000  0.5% 5  1,005  1,005  1.7% 17  1,022  

Pension 40,000  0.5% 200  40,200  40,200  1.7% 683  40,883  

Benefits on $60,000 staff salaries 12,017  12,017  

Subtotal 538,500  0.5% 2,693  541,193  541,193  1.7% 21,217  562,410  

 Call-In staff 2,000  2,000  

 Youth Librarian 36,277  36,277  

 Youth Librarian Benefits 8,039  8,039  

Total 538,500  2,693  541,193  541,193  67,533  608,726  

Children and Youth Coordinator. The original 2018 budget included a part-time Children and Youth 

Coordinator at 21 hours. This position fulfills our 2013 Memorandum of Understanding as it states that 

the library, “offer … young adult, and children’s programmes such as Summer Reading Program 

(Provincial) for children and young adults” as well as “outreach services to children” and First Nation 

services that include “weekly visits by children’s librarian with new library material to support literacy 

development.”  

However, in May, our Children and Youth Coordinator resigned and by August we had not attracted a 

suitable candidate. By September it was clear that our budget was unsustainable plus we had union 

negotiations with six months of retroactivity and recruitment costs for a Chief Librarian. If services as of 

the beginning of 2018 are to be maintained, the salary for a Children and Youth Coordinator salary must 

be included in the 2019 budget.  

Funding for a full-time youth librarian will put us at the same FTE staff per 1,000 population level as we 

were in 2016 and in line with similar libraries. Additionally, we believe a full-time youth librarian will 

enable better First Nation outreach services as well as outreach to Pender Harbour. This position is also 

assigned general library duties. The additional funds for a youth librarian salary and benefits total 

$44,316 ($36,277 salary and $8,039 benefits). 

Many of our elementary schools are over capacity as a result of more families moving to the Coast. As 

reported recently in the Coast Reporter, Nicholas Weswick of District No. 46 reported they had 

anticipated an increase of 20 students, but instead 97 students enrolled.  
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On-Call Staff. As with all public facing institutions, our library has found it necessary to hire staff to cover 

vacations and absences of regular staff members. In 2018, the cost for these on-call staff members was 

$2,000.  

Salaries Budget Including Youth Librarian. As previously stated, the library’s 2019 budget for salaries 

and benefits is estimated at $608,726.This includes the retroactive salary and benefit increase in 2018; a 

salary and benefits increase in 2019, and a full-time youth librarian salary with benefits, and on-call staff, 

as the chart above indicates. 

Total Budget Increase 

The total budget increase from the original 2018 budget to the budget needed to maintain continuity of 

service in 2019 is $88,683 (2019 budget of $814,983 less 2018 budget of $726,300). See Appendix A. 

2. BOOKS

Reading has been shown to develop brain function and keeps people intellectually challenged as they 

age. Far from a simple leisure activity, reading holds a key place for developing and maintaining a 

healthy society. We want to make sure we have the capacity to give our citizens the material they want 

and need.  The books budget has gone from $59,000 in 2015 to $55,000 in 2018. Yet, during that same 

time period, the library saw an average increase of 913 new cardholders each year. In 2015 the library 

had 111,493 visits. In 2017 the number of visits was 128,430. That is a 15% increase in two years. 

Visitors often request the most recently released books. If they cannot find these books in the library, 

they request them via inter-library loan, adding to increased staff time to process these requests. To 

maintain continuity of service, the books budget should increase to accommodate the number of 

visitors. Therefore, we consider an 11% increase from 2018 to 2019, or a $6,050 increase in the books 

budget from $55,000 to $61,050 to be necessary to provide the same services as in 2018. Below is a 

table that shows the successful increase in the number of people coming through our doors for services 

and a books budget that does not keep pace.  

Sechelt Library Books Budget 

2015 2016 2017 2018 Est. 2019 

Sechelt Library Books Budget $59,000 $50,000 $50,700 $55,000 $61,050 

Ideal Book Budget Based on 11% Increase $65,490 $72,694 $80,690 $89,566 

In 2015, 172,842 materials were borrowed. In 2017, the amount rose to 193,390. Sechelt Library’s books 

budget has been under-funded for several years and has, in fact, dropped between 2015 and 2018.  We 

request an increase of 11% in 2019 and present a business case for additional funding for books in part 

two of our five-year budget proposal. 

Inter-library Loans. Our library has experienced a dramatic increase in inter-library loans during the past 

three years as the Ministry of Education reports. Total books borrowed and lent have increased a total 
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of 171% since 2015. The increase in the number of loans means that more staff time is necessary to 

process the requests. The library extended hours for two part-time staff to handle the workload. The 

chart below shows the number of interlibrary loans processed and the annual increase from 2015 to 

2017. Data are not yet available for 2018. 

We are required by our current five-year agreement to provide unlimited interlibrary loans. It 

specifically states there should be “no limits per person or weekly, monthly, yearly limits. No non-pick up 

fees. Access to provincial and interprovincial resources.  Access to the physical collections of members of 

InterLINK.”  This service is highly valued by our community, as demonstrated by its use. It is important to 

keep this service, but also to improve our own collections so patrons can find the books they want in our 

collection.  

Sechelt Library Increase in Interlibrary Loans Processed 

Interlibrary Loans Processed 

Year Borrowed Loaned 

Total 
borrowed 

and Loaned 
Annual 

Increase % Increase 

2015 2275 942 3217 

2016 3272 4776 8048 4831 150.2% 

2017 3956 5802 9758 1710 21.2% 

Total Increase 171% 

It’s worth noting that a declining books budget will sooner or later increase the cost of inter-library 

loans. There is a charge for each inter-library loan. If our books budget decreases, so does the quality of 

our collection. Other libraries will borrow less from us and we will borrow more. Our costs will increase 

as we pay for this privilege. 

3. BANDWITH

Internet access provides necessary connectivity for those who wish to stay connected socially, apply for 

jobs, research social issues, understand their ancestry, search databases, read newspapers and 

magazines, or visit the library at home via the Internet.  

The library needs additional bandwidth as more and more patrons are accessing our library via the 

Internet. Daily computer use places a huge load on the bandwidth. Increased bandwidth is an ongoing 

requirement of most libraries, and many have increased their bandwidth to better serve their patrons. 

With 17,463 Internet sessions in 2017 (an average of 55 sessions a day on 10 computers) it’s clear that 

this access is key, especially for those without computers at their homes. An increase to the budget of 

$2,000, or a 66% increase over the 2018 budget of $3,000, will provide adequate bandwidth capacity. 

This is similar to Gibsons library that increased its bandwidth budget by 66% in 2017.  
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SUMMARY 

To ensure adequate funding to continue with library operations as they existed in 2018, our library will 

need an increase of 2% for most items in our budget to maintain pace with inflation plus the higher 

costs specified above for salary and staffing increases, an increase in the books budget, and funds for 

additional bandwidth. The total increase over the 2018 budget is $88,683. Staffing is the library’s main 

cost and much of this increase is due to union negotiated salary and benefit increases and retroactive 

salary and benefit increases in 2018.  

This funding will have the added benefit of helping to close the gap in local government support 

between the Sechelt Library and similar libraries as discussed in Part 2, below.  We believe that this gap 

has an impact in how the entire Sunshine Coast is perceived by tourists, people potentially moving here, 

and by our current population. Some possible measures to deal with the financial shortfall may have to 

include:  

 Close on Monday to compensate for the loss of staff time, which may reduce the volume of

work by reducing access.

 Leave either the popular adult programs position or the Children and Youth Coordinator

position unfilled.

PART 2, FIVE-YEAR BUDGET PROPOSAL 
We have attached our five-year budget that includes our 2018 budget, 2018 actuals, and estimates for 

the years 2019 to 2023. In the years 2020 to 2023, we request an average increase of 4 % per year from 

our local government funders to keep pace with inflation and fall more in line with similar libraries and 

the local government support per capita they receive. However, 2019 funding needs are higher, 

primarily due to staff and benefit increases.  

See Attachment A for the Sechelt Library’s five-year budget. 

Sechelt Library Per Capita Funding Compared to Similar Sized libraries.   

The Ministry of Education reports the per capita funding for all BC libraries. The Sechelt library has 

compared the per capita amounts of libraries serving similar sized populations. In 2017, this was: 

 $33.78 per capita: Sechelt Library

 $43.24 per capita: average of comparable libraries

 $50.21 per capita: Gibsons and District Public Library

 $53.82 per capita: Powell River Public Library

Comparable libraries were: Castlegar, Dawson Creek, Gibsons, Nelson, Powell River, Prince Rupert, 

Squamish, and Terrace as their populations were similar to Sechelt, between 12,000 and 20,000.  

It is clear that Sechelt Library is significantly underfunded by comparison. 
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As previously stated, one objective of the 2014-2018 agreement was to move toward parity with other 

libraries.   

“The Funders’ objective for funding the library will be to move toward parity for local 

government support per capita as shown in the Ministry of Education British Columbia Public 

Library Statistics as updated from time to time.” January 8, 2014. 

Unfortunately, that parity was not achieved in the five years since the agreement was in place. 

The chart below shows the local government funding for Sechelt library and the gap with similar 

libraries. The orange portion of each bar shows the growing gap in funding in dollar terms. 

At the end of 2017, the library received total funding of $592,899. Using a service area population of 

17,552, the per capita funding was $33.78. The average per capita funding for libraries serving similar 

sized populations was $43.24, reflecting a gap of $9.46.  In 2013 the gap between Sechelt Library and 

comparable libraries was $4.96 and in 2017 it was $9.46. The gap is increasing, not decreasing. This is 

not the direction intended by the library’s funders.  

The District of Sechelt conducted its own analysis of funding and compared the Sechelt Library to 

Gibsons and District Public Library. Using slightly different population statistics, the analysis revealed in 

2017 our library had an average per capita cost of $42.43 and Gibsons had a per capita cost of $62.99. In 

2018 Sechelt’s average per capita was $44.03 while Gibsons was $61.20. The District analysis supported 

our conclusion. 

 $30.36  $29.40  $31.16  $32.41  $33.78 

 $4.96  $6.27 
 $8.78  $8.03 

 $9.46 
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2013 2014 2015 2016 2017

Local Government Funding for Sechelt Library and Gap in 
Funding  Between Sechelt Library and Similar Libraries 

(Ministry of Education - Libraries Branch Statistics) 

Sechelt per capita Per capita gap

$504,556 $497,809 
$527,678 $559,338 $592,899 
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Funding 2019-2023 

Going forward Sechelt Library is looking for funding comparable to similar sized libraries. 

 Local government funding of $169,779 will close the gap as it existed in 2017 and result in

$43.24 per capita funding for Sechelt Library. This would still be lower than Gibsons and District

Public Library at $50.21 and Powell River Public Library at $53.82. But, it would be in line with

comparable libraries in our study. If our 2019 proposal is funded for $88,683 as presented in

Part 1, $81,096 would be needed to achieve parity with the local government support to similar

libraries.

Amount needed to achieve parity, $169,779 

Amount needed in 2019 to maintain operations, $88,683 

Difference, $81,096.  

The difference in funding of $81,096 could support our capital requests, materials, recruitment 

costs, or supervisor position as described in our business cases below. 

 Appendix B, shows the funders’ population, total funding, and per capita funding.  Appendix C

shows the BC libraries we used for comparison, their funding, populations, and per capita

funding.

Sechelt Public Library – A Valuable Partner 

The Public Library Association Board works in partnership with local, regional and the Sechelt Indian 

Government District to deliver services that are responsive to community needs. Sustainable funding for 

the library is an opportunity for government to carry out their strategic goals and mission.  

Quality of life was cited as the main reason citizens choose to live in this area, and Sechelt Public Library 

makes a significant contribution to that quality of life. There were commonalities in the strategic plans 

of the Sunshine Coast Regional District and District of Sechelt. Both governments (and it is assumed true 

of the Nation as well) have goals to both maintain and increase the quality of life of its citizens. The 

Sechelt Public Library plays an active role in each of these goals. 

Our patrons represent a broad cross section of the population including all ages, income levels, races, 

colours, ancestries, places of origin, political beliefs, religions, family or marital status, physical or mental 

abilities, sex, sexual orientation or gender identity.  

Staving off cognitive decline through lifelong learning, providing resources for the unemployed, creating 

future leaders as we give children valuable social and cultural experiences and giving teens a voice as 

they look to create identities outside of home and school – these are just some of the social, 

community, education and economic impacts the library creates for the Sunshine Coast. Diminishing 

these services means losing these impacts. Increased funding, however, allows the library to fully 
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engage with our citizens, thereby increasing the quality of life and helping local and regional 

governments achieve their goals.  

BUSINESS CASES 

Capital Items 

The 2014 - 2018 five-year agreement specifies that it can be opened once a year for capital requests. 

However, our capital request for the 2018 budget year was not successful. The library has received no 

capital funding from its funders. Although we have not received funding for capital items from funders, 

we have received funding for capital from grants, donations, and a bequest. 

Capital Donations from the Friends of the Library. The Friends of the Library have donated 

$85,000 to the library during the past several years which have enabled the replacement of 22 

year old chairs that were collapsing, the purchase of book trucks, workroom furniture, an 

electronic notice board, laptops for staff, and self-checkout machines.    

Capital Donations for Renovations. A Canada 150 grant matched by a bequest to the library, 

donations, and proceeds from our gala fundraising event funded the library’s recent $100,000 

renovation project.  

Donations from the Community Investment Program of the District of Sechelt and 100 Women 

Who Care. These two organizations donated laptops and a technical wired cart for library 

patrons. 

While we are grateful to our various donors for providing some capital items, other requests for capital 

have not been honored and the items are urgently needed. The Library wishes to make the following 

requests from funders for furniture, software, business phone system, and website development.  

Furniture.  Four public area chairs and eight tables for the computer nook are needed to replace 

ones that are old and too large for the space. The computer nook is narrow and cramped with 

accessibility issues that reflect a dated, 22 year old vision of the role of technology.  It is difficult 

for the physically challenged to access this area. The cost is $20,000. 

Public Computers and Copier.  The library needs four new public computers as they have 

reached the end of their useful lives. The cost for the computers is $5,000.  

We have added a line item in our 2019 proposal request for $5,000 per year for replacement of 

furniture and computers. This is standard practice for most organizations and in line with what 

Gibsons library has received. 

Business Phone System. Our library's phone system is outdated and inadequate for current 

needs. For example, our Chief Librarian does not have an individual extension nor individual 

voicemail. A new system is needed that will provide these services. This is a cost of $1,800 for 

installation and an increase in the phone bill of $500 per year. 
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Computer Server. Our server must be replaced every five years. 2019 is the fifth year the server 

has been in operation. It may last for one more year, but must be replaced soon to avoid a 

complete shutdown of technology services at the library. The cost for a new server is $5,000. 

Website Development. Our library's web page is a shared access template provided by the BC 

Libraries' Cooperative to support smaller libraries.  It is limited, inflexible and cumbersome. Web 

updates and maintenance are done in house. For the last two years the library has added pages 

but the needs are compromised by a system the library has outgrown. The library would like to 

develop its own, independent website that is designed to meet the library's needs and which 

will support ease of community access and navigation. The cost for this web page development 

is $10,000.  

These one-time capital items total $41,800. 

Materials 
Materials borrowed from the library increased by 12.3% between 2015 and 2017. However, the books 

budget has been underfunded for several years. If an 11% per year increase had been applied to the 

2015 books budget, the budget would be $89,566 in 2019.  As we have stated in our Operating Budget 

proposal, a declining materials budget will sooner or later increase the cost of interlibrary loans. If our 

materials budget decreases, so does the quality of our collection. Other libraries will borrow less from us 

and we will borrow more. Our costs will increase for this privilege and we need to “catch up”. Therefore, 

we request an additional $28,516 ($89,566-$61,050) to ensure the sustainability of the library’s 

collections.   

Recruitment 
In 2018 the Library incurred an unbudgeted cost of $10,000 for recruitment for a new librarian. This is in 

spite of the savings realized by not engaging the services of a professional recruiter. It should be noted 

the library board reduced costs by handling the recruitment process. The recruitment costs were 

covered by our modest reserve fund, which was obtained through a bequest and established for 

renovations. However, the library should anticipate vacancies and build a reserve fund for subsequent 

replacements. We request $10,000 to replace the borrowed funds and $2,000 per year as a new line 

item in the budget for recruitment costs.   

Library Supervisor Position 
Our Chief Librarian is the only staff member who is not a member of the union, and we believe a 

supervisor outside of the bargaining unit who would support the Chief Librarian and assume general 

libraries duties if necessary is needed. Our Chief Librarian is extremely busy running the library and 

cannot support operational duties that are necessary to accommodate absences and vacations, for 

example. As the population of Sechelt grows, this is a position we deem necessary.  Sechelt has been 

increasing in population at a rate of 1.4% per year, yet our library users have increased more rapidly. We 

have seen an increase in visitors of 11% each year for the past two years. This large increase speaks 
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volumes about the value of the library to the community. If this high rate of users continues, we will 

need a supervisor position very soon. The cost for a supervisor position with benefits is $70,000 per 

year. 

Summary 

2019 Budget. Funds needed in 2019 to maintain operations as they existed in 2018 total $88,683. Most 

of our budget is staffing, which is subject to salary and benefit increases plus back pay. One reason for 

this amount is because our library has been underfunded for many years and it is no longer possible to 

maintain services without this additional funding. The library has cut every unnecessary expense and 

there are simply no more savings available. The only recourse remaining is to cut staff and services. 

 In 2013 Sechelt Library signed a five year funding agreement with the SCRD, SIGD and DOS with

an annual increase of six per cent to achieve the goal of parity with similar sized libraries.

 The gap has risen from $4.96 in 2013 to $9.46 in 2018 which is the final year of the agreement.

 In 2018 the District of Sechelt conducted its own per capita comparison between Sechelt and

Gibsons libraries and the difference was $17.17 or 40 per cent. (Sechelt $44.03 per capita &

Gibsons $61.20 per capita)

 Today, Sechelt Library’s goal is sustainability.  Slow attrition over five years combined with the

growth in demand means that by 2018 the current budget is unstainable.

 The library’s work has increased beyond its ability to serve. For example, visits are up by 27 per

cent over three years totalling 125,600 a year or 50 visitors an hour, 171 per cent cumulative

increase in inter library loans over three years, 879 new memberships in 2017

 The funding agreement specifies support for technology education and assistance and

interlibrary loans. To meet this requirement, jobs were reoriented following a retirement to

make two part time staff full time, add hours to handle the inter library loans and create a

dedicated technology position to consolidate and manage the increasingly unworkable  multi

staff approach.

 In 2018 we closed to the public on Wednesday mornings to give staff the opportunity to catch

up on “back office work”

 In May our Children’s and Youth Programmer resigned and we did not attract a suitable

candidate.  By September it was clear that our budget was unsustainable plus we had union

negotiations with six months of retroactivity and recruitment costs for a Chief Librarian.

 We plan to reinstate the Children’s and Youth librarian position on a temporary basis in January

2019 while we await the results of our 2019 budget application to the SCRD.   Adult

programming is being discontinued in January which enables us to fund the youth position.

 We have had no capital from our funders since the library opened in 1996.  Capital for items like

chairs, self-checkouts, workroom furniture, book carts and computers has come from

fundraising, grants, a bequest and the Friends of the Library totalling $200,000 in the last five

years.

 The recent renovations were done at no cost to the taxpayer.
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Budget 2019 Operating Request and 2020-2024 Ask 

$88,683 increase (12.2% increase overall) 

 Adult Programmer position

 Full time Children and Youth position

 On call staff

 Increase to book budget

 Maintain inter library loan

 Increase bandwidth
2020 – 2023: plus 4 % for remaining 4 years of 5 year agreement 

Capital Requests Urgent Capital Requests less urgent Operating Requests 

Total: $10,000 

 Public Computers past end
of life: $5,000

 Server at end of life: $5,000

Total: $31,800 

 Business Phone System
2nd line & voice mail for
librarian $1,800 (+$500
year phone bill)

 Website Development
$10,000

 Furniture: $20,000

Total: $108,516 

 Materials budget
$28,516

 Supervisor Position
$70,000

 Recruitment Costs
reserve $10,000

Sechelt Library Funders 2018 Population 2018 (DOS figures) Annual Funding 2018 

Province $73,694 

District of Sechelt 10,528 $396,539 

Sechelt Indian Government District 691 $11,234 

SCRD Area A Pender Harbour 2,624 $29,894 

SCRD Area B Halfmoon Bay 2,809 $121,370 

SCRD 50% Area D Roberts Creek 1,762 $69,435 

$702,166 
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Funding all or a portion of the items in our business cases will have the added benefit of helping to close 

the funding gap between our library and similar libraries and enhance the economic value and service to 

our community. 

We thank our funders for reviewing this document and considering our request. 

District of Sechelt 
56% 

SCRD Area B 
Halfmoon Bay 

17% 

Province 
11% 
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10% 
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4% 
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Governmnet 

District 
2% 

Annual Funding 2018 

(pop. 10,525) 

(pop. 2,809) 

(pop. 1,762) 

(pop. 2,624) 

(pop. 671) 
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January 2, 2019 

Technology & Automation in Sechelt Public Library 

Question: What are the options and feasibility of increasing automation vs. staff complement? 

Intro  

Libraries are primarily service industries that are customer oriented. The Sechelt Library has 

made every effort to maximize automation with the appropriate technology. This has effected 

radical changes in library operations in the last twenty years because many of the tasks that 

were formerly completed by staff have been replaced with various forms of automation. 

Sechelt Library has kept pace with the changes happening in other libraries and utilizes the best 

technology available to all libraries of our size.  

Automation: Technology in Use 

 RFID Tags & Tag Readers – Radio frequency identification tags are used as a tracking system

for merchandise. Sechelt Library was an early adopter of this technology. This security

feature allows us to track all books taken out and returned.

 Self-Checkout machines – Sechelt Library has two self-checkout machines that were

generously donated by The Friends of the Library with a cost of over $20,000 for each

machine. These machines allow customers to checkout their own materials and reduce the

need for staff to do this task. This has diminished staff time needed at checkout.

 Online holds – Through our website, customers are able to place their own holds on the

materials they desire. The more patrons do this for themselves, the less staff time is

required for this task.

 Check in Software – Checking in material is done quickly and efficiently through the use of

RFID tag readers. This still requires a person to put material on the tag reader to check.

 Spring Loaded Book Bins – The Friends of the Library are generously providing Sechelt

Library with a spring loaded book bin in 2019. This means that as materials are returned,

the bottom descends with added weight. The bottom rises when staff removes material

from the top of the bin to check in and the weight in the bin is decreased. This is not only

better for the health and safety of our staff (with far less damaging movement for the

spine), but also increases efficiency as it takes less time to remove books.
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Automation: Technology Available But Not in Use 

 Automated Book Sorter (click on link to see video) – There are automated book sorters

used by large library systems like Vancouver Public Library. These machines take up a large

amount of space, would require building renovations and are estimated at a cost of

$100,000 for the sorter alone - without the cost of renovations or labour. The space and

cost needed for these machines mean that only large libraries with the biggest budgets use

this technology.

Technology Needed to Reduce Staff Time 

 Website – Sechelt library’s website is our main vehicle for communicating with the public.

BC Library Co-op is the current vendor of our site. They provide limited options for

functionality and staff is often not able to make desired changes. This inefficient model for

managing our website takes additional staff time to trouble shoot the back end and deal

with our vendor. Managing our own website that we control would save time and provide a

better platform for communication.

 Server – Our server is the foundation for all our automated procedures. It is at the end of its

life span and it is critical that it be replaced as soon as possible.

Current Staffing Needs that Cannot be Automated 

Sechelt Library’s budget request speaks to increased staff time to process inter-library loans as 

well as staff positions that should be filled in the near future. Each position will be outlined 

below in order to explain where technology/automation fits within our staffing complement.   

Please note: Our Adult Program Coordinator position became vacant at the end of December. 

Rather than filling this position, we have temporarily filled our Children’s Coordinator position 

on a part-time basis so that we can fulfill our Memorandum of Understanding. Our original 

budget request includes a full time children’s position. We now do not have budget to fill the 

Adult Program Coordinator position or move the children’s position to full-time.  

 Children’s Coordinator – We’ve temporarily filled this position for 3 months on a part-time

basis. This position is responsible for all Sechelt citizens from birth to 18 years of age. Duties

include running programs and developing partnerships with outside organizations. There is

no automation available for this position.

 Adult Program Coordinator – This is a position that was filled up the end of 2017 and has

been incredibly popular. In 2018 alone saw attendance above 2600 people for our various

programs. These programs focus on aging well, remaining cognitively active and creating

community. There is no automation available for this position.
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 Branch Supervisor – This position was a request in our five year agreement. Duties include

supervising staff and managing the reference desk and staff schedules. There is no

automation available for this position.

 Increased time for inter-library loans – The increased demand for inter-library loans has

required that we add an additional 10 hours per week to existing part-time staff to process

the materials coming in and going out. This process already involves the use of RFIT and

Check in/out software. The only additional automation available is the automated book

sorter described above. The cost/renovations etc. precludes consideration of this

technology.
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Year Population Funding Per capita Population Funding Per capita Population Funding Per capita Population Funding Per capita Population Funding Per capita Population Funding Per capita

Per capita 

funding

Per capita 

gap

Base 2,678          22,338$        8.34$           2,675             90,695$          33.90$      1,622        51,886$    31.99$      797 8,395$      10.53$       9,291         296,317$       31.89$      16,620        469,631$    28.26$       

2013 2,656          25,103$        9.45$           2,695             105,664$        39.20$      1,657        58,439$    35.26$      747 10,095$    13.52$       9,661         305,257$       31.60$      16,620        504,558$    30.36$      35.32$        4.96$            

2014 2,646          23,679$        8.95$           2,706             96,136$          35.53$      1,675        54,999$    32.84$      721 8,899$      12.34$       9,846         314,096$       31.90$      16,934        497,809$    29.40$      35.67$        6.27$            

2015 2,635          25,099$        9.53$           2,716             101,905$        37.52$      1,692        58,299$    34.45$      696 9,433$      13.55$       10,031       332,942$       33.19$      16,934        527,678$    31.16$      39.94$        8.78$            

2016 2,624          26,605$        10.14$         2,726             108,019$        39.63$      1,710        61,797$    36.14$      671 9,999$      14.90$       10,216       352,918$       34.55$      17,257        559,338$    32.41$      40.44$        8.03$            

2017 2,624          28,202$        10.75$         2,767             114,500$        41.38$      1,736        65,505$    37.74$      671 10,599$    15.80$       10,369       374,093$       36.08$      17,552        592,899$    33.78$      43.24$        9.46$            

2018 2,624          29,894$        11.39$         2,808             121,370$        43.22$      1,762        69,435$    39.41$      671 11,234$    16.74$       10,525       396,539$       37.68$      17,947        628,472$    35.02$      

Increases required to reach parity based on gap of $9.46 per capita:  $9.46

Funder

2017 

Population 2017 Funding Increase Req.

Area A: 2,624           

Area B: 2,726           

Area D: 1,710           

SIGD 671 10,599$        6,348$    

DoS 10,216         374,093$      96,643$          

All Funders 17,947 592,899$      169,779$        

208,207$      66,788$          

Gap 

Between 

Similar 

Libraries and 

SPL

Local Gov 

Funding, 

Similar 

Libraries

Sechelt (Per Ministry of Education)

Sunshine Coast Regional District

Area A Area B Area D

Sechelt Indian Government District District of Sechelt
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2019 Actuals to 2018
Budget Dec‐2018 Budget

REVENUE:
  SCRD 87,137.75$   86,275.00$   86,275.00$  
Grants incl. Federal CSJ & GST 4,353.09$      7,329.62$       7,959.00$     
Other Charities, Donations, & Gifts 12,520.00$   15,627.74$   10,350.00$  
*Spec. Project ‐ 2018 Conservation Cld Storage ‐$                3,000.00$       191.00$        
Events, Fundraising, & Memberships 12,005.00$   8,816.27$       19,355.00$  
Gift Shop Sales & Museum Services 3,600.88$      11,567.23$   3,785.00$     
Reinvested Interest Earned on Reserves 831.38‐$         893.01‐$          750.00‐$        
Money transferred from Designated Reserves 7,300.00$      2,662.04$       ‐$               

TOTAL REVENUE 126,085.34$ 134,384.89$ 127,165.00$

EXPENSES:
Conservation, Research, Restoration 75.00$           2,939.14$       675.00$        
*Spec. Project: 2018 Conservation Cold Storage ‐$                3,000.00$       3,500.00$     
Exhibits & Displays 1,500.00$      1,276.40$       1,500.00$     
Other Supplies 800.00$         846.68$          750.00$        
Computer Equipment, Maintenance, & Software 100.00$         304.07$          500.00$        
Courier, Delivery, & Freight 600.00$         1,242.16$       ‐$               
Furnishings 100.00$         ‐$                 100.00$        
Office Equipment, Repairs, & Supplies 985.40$         1,627.90$       1,150.00$     
General Operating 7,278.09$      8,011.64$       7,095.00$     
Insurance 3,688.64$      3,647.51$       3,770.00$     
Repairs, Maintenance & Off‐Site Storage Facility 250.00$         1,951.49$       300.00$        
Security & Essential Safety Services 2,472.00$      1,824.55$       1,950.00$     
Utilities ‐ Hydro, Sewer/Water, Telephone 8,326.36$      8,266.80$       8,150.00$     
Human Resources 87,436.36$   77,914.50$   85,500.00$  
Fundraising 6,255.00$      5,319.05$       6,000.00$     
Outreach/Public Programming 3,893.50$      3,289.80$       3,900.00$     
Website Management & Internet 1,868.80$      1,630.73$       1,575.00$     
Education & Training 385.00$         385.00$          500.00$        
Travel & Accomodation 110.00$         79.83$            300.00$        

TOTAL EXPENSES 126,124.15$ 123,557.25$ 127,215.00$
NET Capital/Special Projects & Museum School ‐ Ongoing ‐$                10,876.65‐$   ‐$               
NET PROFIT (LOSS) Balanced to Financial Statements 38.81‐$           49.01‐$            50.00‐$          

Capital Items & Special Projects ‐ Only to be done if additional required revenue is generated to complete the project
Year PROPOSED CAPITAL ITEMS Budget 2019 Actuals to Dec Budget 2018
*2017‐18 Lighting Upgrade ‐ Completed ‐$               
*2018 Conservation Cold Storage, Negatives ‐ In Progress ‐$               
*2018‐19 Upgrade offsite storage facility ‐ In Progress 11,766.32$   11,733.68$   23,500.00$  
2020 Upgrade Artifact/Archive Storage Room 10,000.00$  
Year PROPOSED SPECIAL PROJECTS
2019 Additional Hours for Bookkeeper 1,040.00$     
2019 Computer/Software Upgrade, w/Data 2,500.00$     
2019 Conservation ‐ Additional Cold Storage & Other 3,500.00$     
2019 Restoration ‐ Trunk / Farrell Collection 3,800.00$     
2019 Square Point of Sale Upgrade, w/Inventory 2,000.00$     
2019 Summer Student 4 Wk Ext. Above CSJ 3,000.00$     
2019 Tim Willis Course & BCMA Convention 2,500.00$     
2019 Web Site Redevelopment 2,000.00$     
2021 Exhibit Upgrade/Collection Preservation 10,000.00$  
2022 Strategic Plan Update 5,000.00$     
REQUIRED INCOME: CAPITAL ITEMS/SPEC.PROJECTS 57,106.32$  

SUNSHINE COAST MUSEUM & ARCHIVES SOCIETY ‐ SUMMARY SCRD 2019 BUDGET
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Name of Organization

Date Created:

Revision Date:

Budget Planning Year:

Year to Date:

2019 Actuals to 2018 % Variance

Budget Dec‐2018 Budget Variance 2019 2019 2020 2021 2022 2023 NOTES:

REVENUE: 1% 2% 2% 2% 2% Using 1% then 2% for budget increases

Local Government Request

  SCRD 87,137.75$    86,275.00$    86,275.00$    862.75$        1% 87,137.75$    88,880.51$    90,658.12$    92,471.28$    94,320.70$   

Total Request 87,137.75$    86,275.00$    86,275.00$    862.75$        1% 87,137.75$    88,880.51$    90,658.12$    92,471.28$    94,320.70$   

Grants

Canada Summer Jobs ‐ Summer Student 5,175.00$       5,077.00$       4,650.00$       525.00$        10% 5,175.00$       5,226.75$       5,331.29$       5,437.91$       5,546.67$       Grants have been limited in the last few years

Other Federal & Provincial Grants ‐$                 ‐$                 1,000.00$       1,000.00‐$    #DIV/0! ‐$                 ‐$                 ‐$                 ‐$                 ‐$                

*Special Project ‐ 2018 Conservation Cld Storage ‐$                 3,314.00$       3,309.00$       3,309.00‐$    #DIV/0! ‐$                 ‐$                 ‐$                 ‐$                 ‐$                 Fed. Grant Rcvd Re Conservation Cold Storage Project as in 2018 budget

GST Paid out on Purchases Less Rebate 821.91‐$          1,061.38‐$       1,000.00‐$       178.09$        ‐22% 821.91‐$          830.13‐$          846.73‐$          863.67‐$          880.94‐$          Accountant moved from Exp to Inc after last year's budget submission

Sub Total Grants 4,353.09$       7,329.62$       7,959.00$       3,605.91‐$    ‐83% 4,353.09$       4,396.62$       4,484.55$       4,574.24$       4,665.73$      

Other Revenue Overall costs rising more than 1% so more revenue needed

Other Charities, Donations, & Gifts 12,520.00$    15,627.74$    10,350.00$    2,170.00$    17% 12,520.00$    12,645.20$    12,898.10$    13,156.07$    13,419.19$   

*Spec. Project ‐ 2018 Conservation Cld Storage ‐$                 3,000.00$       191.00$          191.00‐$        #DIV/0! ‐$                 ‐$                 ‐$                 ‐$                 ‐$                 $3000 Committed incl. Labour ‐ $2400 rcvd + $600 posted to A/R for 2019

Events, Fundraising, & Memberships 12,005.00$    8,816.27$       19,355.00$    7,350.00‐$    ‐61% 12,005.00$    12,125.05$    12,367.55$    12,614.90$    12,867.20$    Income partially down to passing of long‐term supporters

Gift Shop Sales & Museum Services 3,600.88$       11,567.23$    3,785.00$       184.12‐$        ‐5% 3,600.88$       3,636.89$       3,709.63$       3,783.82$       3,859.50$      

Reinvested Interest Earned on Reserves 831.38‐$          893.01‐$          750.00‐$          81.38‐$          10% 831.38‐$          839.69‐$          856.49‐$          873.62‐$          891.09‐$          Less Money in reserve to reinvest ‐ Moved to Inc from Exp by Accountant

Money transferred from Designated Reserves 7,300.00$       2,662.04$       ‐$                 7,300.00$    100% 7,300.00$       7,373.00$       7,520.46$       7,670.87$       7,824.29$      

Sub Total Other Revenue 34,594.50$    40,780.27$    32,931.00$    1,663.50$    5% 34,594.50$    34,940.45$    35,639.25$    36,352.04$    37,079.08$   

Previous Year (Deficit) / Surplus 50.00‐$            50.00‐$           

Total Revenue ‐ Organization Generated 38,897.59$    48,109.89$    40,890.00$    1,942.41‐$    ‐5% 38,897.59$    39,337.07$    40,123.81$    40,926.28$    41,744.81$   

TOTAL REVENUE 126,035.34$  134,384.89$  127,165.00$  1,079.66‐$    ‐1% 126,035.34$  128,217.57$  130,781.92$  133,397.56$  136,065.51$ 

Less budget items moved from Special Projects ‐$                 8,626.16$       3,500.00‐$       3,500.00$    #DIV/0! ‐$                 ‐$                 ‐$                 ‐$                 ‐$                

REVENUE BALANCED TO 2018 BUDGET 126,035.34$  143,011.05$  123,665.00$  2,420.34$    2% 126,035.34$  128,217.57$  130,781.92$  133,397.56$  136,065.51$ 

Sunshine Coast Museum & Archives Society

16‐Jan‐2019

2019

December 31, 2018

Financial Planning Financial Planning
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Name of Organization

Date Created:

Revision Date:

Budget Planning Year:

Year to Date:

2019 Actuals to 2018 % Variance

Budget Dec‐2018 Budget Variance 2019 2019 2020 2021 2022 2023 NOTES:

Sunshine Coast Museum & Archives Society

16‐Jan‐2019

2019

December 31, 2018

Financial Planning Financial Planning

4 2019 Actuals to 2018 % Variance

Budget Dec‐2018 Budget Variance 2019 2019 2020 2021 2022 2023

EXPENSES:

Materials & Supplies

Conservation, Research, Restoration 75.00$            2,939.14$       675.00$          600.00‐$        ‐800% 75.00$            75.75$            77.27$            78.81$            80.39$            Cut back on essentials to meet budget target

*Spec. Project: 2018 Conservation Cold Storage ‐$                 3,000.00$       3,500.00$       3,500.00‐$    #DIV/0! ‐$                 ‐$                 ‐$                 ‐$                 ‐$                 Supplies purchased for Special Project Conservation Cold Storage

Exhibits & Displays 1,500.00$       1,276.40$       1,500.00$       ‐$              0% 1,500.00$       1,515.00$       1,545.30$       1,576.21$       1,607.73$      

Other Supplies 800.00$          846.68$          750.00$          50.00$          6% 800.00$          808.00$          824.16$          840.64$          857.46$         

Sub Total 2,375.00$       8,062.22$       6,425.00$       4,050.00‐$    ‐171% 2,375.00$       2,398.75$       2,446.73$       2,495.66$       2,545.57$      

Office / Equipment

Computer Equipment, Maintenance, & Software 100.00$          304.07$          500.00$          400.00‐$        ‐400% 100.00$          101.00$          103.02$          105.08$          107.18$          Increase due to higher employer costs

Courier, Delivery, & Freight 600.00$          1,242.16$       ‐$                 600.00$        100% 600.00$          606.00$          618.12$          630.48$          643.09$         

Furnishings 100.00$          ‐$                 100.00$          ‐$              0% 100.00$          101.00$          103.02$          105.08$          107.18$         

Office Equipment, Repairs, & Supplies 985.40$          1,627.90$       1,150.00$       164.60‐$        ‐17% 985.40$          995.25$          1,015.16$       1,035.46$       1,056.17$      

Sub Total 1,785.40$       3,174.13$       1,750.00$       35.40$          2% 1,785.40$       1,803.25$       1,839.32$       1,876.11$       1,913.63$      

Facility / Utilities

General Operating 7,278.09$       8,011.64$       7,095.00$       183.09$        3% 7,278.09$       7,350.87$       7,497.89$       7,647.85$       7,800.80$       Overall incr. less essential safety & security services seperated to below 

Insurance 3,688.64$       3,647.51$       3,770.00$       81.36‐$          ‐2% 3,688.64$       3,725.53$       3,800.04$       3,876.04$       3,953.56$       This year's expenses included a community Halloween block party

Off‐Site Storage Facility 50.00$            129.17$          100.00$          50.00‐$          ‐100% 50.00$            50.50$            51.51$            52.54$            53.59$            This year's expenses included a community Halloween block party

Security & Essential Safety Services 2,472.00$       1,824.55$       1,950.00$       522.00$        21% 2,472.00$       2,496.72$       2,546.65$       2,597.59$       2,649.54$       Incl. Alarm Monitoring, New Storage Security, Elevator Mait., Fire Insp.

Repairs & Maintenance 200.00$          1,822.32$       200.00$          ‐$              0% 200.00$          202.00$          206.04$          210.16$          214.36$         

Utilities ‐ Hydro, Sewer/Water, Telephone 8,326.36$       8,266.80$       8,150.00$       176.36$        2% 8,326.36$       8,409.62$       8,577.82$       8,749.37$       8,924.36$       Overall increase in all utilities including Hydro and Water/Sewer

Sub Total 22,015.09$    23,701.99$    21,265.00$    750.09$        3% 22,015.09$    22,235.24$    22,679.95$    23,133.54$    23,596.22$   

Personnel

Human Resources 87,436.36$    77,914.50$    85,500.00$    1,936.36$    2% 87,436.36$    88,310.72$    90,076.94$    91,878.48$    93,716.05$    Increase due to higher employer costs

Sub Total 87,436.36$    77,914.50$    85,500.00$    1,936.36$    2% 87,436.36$    88,310.72$    90,076.94$    91,878.48$    93,716.05$    2018 wages are lower than should be ‐ 2 staff quit & need replacmt

Other Expenses

Fundraising 6,255.00$       5,319.05$       6,000.00$       255.00$        4% 6,255.00$       6,317.55$       6,443.90$       6,572.78$       6,704.23$       Seperated from Gen.Operating ‐ Feb's event cancelled re: snow

Outreach/Public Programming 3,893.50$       3,289.80$       3,900.00$       6.50‐$            0% 3,893.50$       3,932.44$       4,011.08$       4,091.31$       4,173.13$       This year's expenses include a community Hallows Eve block party

Website Management & Internet 1,868.80$       1,630.73$       1,575.00$       293.80$        16% 1,868.80$       1,887.49$       1,925.24$       1,963.74$       2,003.02$      

Sub Total 12,017.30$    10,239.58$    11,475.00$    542.30$        5% 12,017.30$    12,137.47$    12,380.22$    12,627.83$    12,880.38$   

Training / Development

Education & Training 385.00$          385.00$          500.00$          115.00‐$        ‐30% 385.00$          388.85$          396.63$          404.56$          412.65$         

Travel & Accomodation 110.00$          79.83$            300.00$          190.00‐$        ‐173% 110.00$          111.10$          113.32$          115.59$          117.90$         

Sub Total 495.00$          464.83$          800.00$          305.00‐$        ‐62% 495.00$          499.95$          509.95$          520.15$          530.55$         

TOTAL EXPENSES 126,124.15$  123,557.25$  127,215.00$  1,090.85‐$    ‐1% 126,124.15$  127,385.39$  129,933.10$  132,531.76$  135,182.40$ 

Less budget items moved from Spec. Projects ‐$                19,502.81$   3,500.00‐$      3,500.00$   #DIV/0! ‐$                 ‐$                ‐$                ‐$                ‐$               

EXPENSES BALANCED TO 2018 BUDGET 126,124.15$  143,060.06$  123,715.00$  2,409.15$    2% 126,124.15$  127,385.39$  129,933.10$  132,531.76$  135,182.40$ 

PROOF ‐ Net Profit (Loss) Balanced to Financials 88.81‐$            49.01‐$            50.00‐$            1338.18

Financial Planning
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Name of Organization

Date Created:

Revision Date:

Budget Planning Year:

Year to Date:

2019 Actuals to 2018 % Variance

Budget Dec‐2018 Budget Variance 2019 2019 2020 2021 2022 2023 NOTES:

Sunshine Coast Museum & Archives Society

16‐Jan‐2019

2019

December 31, 2018

Financial Planning Financial Planning

2019 Actuals to 2018 % Variance

Budget Dec‐2018 Budget Variance 2019 2019 2020 2021 2022 2023

Special Projects ‐ To Be done only if additional required revenue is generated to complete the project

INCOME FOR CAPITAL ITEMS

2017‐18 Lighting Upgrade ‐$                 707.31$          ‐$              #DIV/0! Reserved Funds from Grants received in 2017 for upgrade

*2018 Conservation ‐ Cold Storage, Negatives ‐$                 2,161.82$       3,500.00$       3,500.00‐$    #DIV/0! ‐$                   ‐   ‐   ‐   ‐ Applied for and rcvd grants ‐ 2 x Freezers for Cold Storage Project

2018‐19 Upgrade offsite storage facility 19,092.97$    4,407.03$       23,500.00$    4,407.03‐$    ‐23% 19,092.97$    Fundraise & Grants for off site storage to upgrade to utilize

2020 Upgrade Artifact/Archive Storage Room 10,000.00$    10,000.00$  100% 10,000.00$    ‐$                 ‐$                 Fundraise & Grants to upgrade Archive/Artifact Storage

INCOME FOR SPECIAL PROJECTS

0000 Museum School ‐ Ongoing 750.00$          600.00$          750.00$          ‐$              0% Monies from Schools involved in one week programs

2019 Additional Hours for Bookkeeper 1,040.00$       1,040.00$    100% 1,040.00$         ‐   ‐   ‐   ‐

2019 Computer/Software Upgrade, w/Data 2,500.00$       2,500.00$    100% 2,500.00$      

2019 Conservation ‐ Cold Storage Addit. Funds 3,500.00$       3,500.00$    100% 10,000.00$    ‐$                 ‐$                

2019 Restoration ‐ Trunk / Farrell Collection 3,800.00$       750.00$         

2019 Square Point of Sale Upgrade, w/Inventory 2,000.00$      

2019 Summer Student 4 Wk Ext. Above CSJ 3,000.00$      

2019 Tim Willis Course & BCMA Convention 2,500.00$      

2019 Web Site Redevelopment 2,000.00$       2,000.00$       ‐$              0% 2,000.00$       Grants to update web site

2021 Exhibit Upgrade/Collection Preservation 10,000.00$    10,000.00$  100% 10,000.00$    Fundraise & Grants Exhibit upgrade & Collection preservation

2022 Update Strategic Plan 5,000.00$       5,000.00$    100% 5,000.00$       Grants to update strategic plan

RQRD INCOME: CAPITAL ITEMS/SPEC.PROJECTS 65,182.97$    8,626.16$       29,750.00$    24,132.97$  37% 24,632.97$    20,000.00$    10,000.00$    5,000.00$       ‐$                

Proposed Exenditures for Special Projects as noted about ‐ Only if funds are available to cover costs

EXPENSES FOR CAPITAL ITEMS

2017‐18 Lighting Upgrade ‐$                 707.31$          ‐$              #DIV/0! Upstairs Lighting completed in year 2018

*2018 Conservation ‐ Cold Storage, Negatives ‐$                 2,161.82$       3,500.00$       3,500.00‐$    #DIV/0! ‐$                   ‐   ‐   ‐   ‐ Applied for and rcvd grants ‐ cost for 2 x Freezers Purchased

2018‐19 Upgrade offsite storage facility 19,092.97$    11,733.68$    23,500.00$    4,407.03‐$    ‐23% 19,092.97$    Make containers useable for storage including hydro and shelving

2020 Upgrade Artifact/Archive Storage Room 10,000.00$    10,000.00$  100% 10,000.00$    ‐$                 ‐$                 H‐Vac Upgrade, shelving and conservation materials

EXPENSES FOR SPECIAL PROJECTS 

Museum School 750.00$          400.00$          750.00$          ‐$              0% Ongoing program to educate students about local history

2019 Additional Hours for Bookkeeper 1,040.00$       1,040.00$    100% 1,040.00$         ‐   ‐   ‐   ‐ Increase hours to reflect additional work taken on by bookkeeper

2019 Computer/Software Upgrade, w/Data 2,500.00$       2,500.00$    100% 2,500.00$       Replace old computer & software, data migration, QB Networking

2019 Conservation ‐ Cold Storage Addit. Funds 3,500.00$       3,500.00$    100% 10,000.00$    ‐$                 ‐$                 Conservation materials/ additional Cold Storage Supplies if needed

2019 Restoration ‐ Trunk / Farrell Collection 3,800.00$       4,500.00$       3,800.00$    100% Restore Trunk damaged in filming / Rehouse Farrell collection

2019 Square Point of Sale Upgrade, w/Inventory 2,000.00$       Update Square POS sytem to simplify Gift Shop Sales for Volunteers

2019 Summer Student 4 Wk Ext. Above CSJ 3,000.00$       Offer additional weeks above CSJ Grant to elevate hiring potential

2019 Tim Willis Course & BCMA Convention 2,500.00$       Development of Manager and to keep up with changes in Industry

2019 Web Site Redevelopment 2,000.00$       2,000.00$       ‐$              0% 2,000.00$       Redevelop Web Site and update old content with more current

2020 Exhibit Upgrade/Collection Preservation 10,000.00$    10,000.00$  10,000.00$    Standardize signage & upgrade conservation of exibit material

2021 Update Strategic Plan 5,000.00$       5,000.00$    5,000.00$       Create strategic plan with meetings and consultations

EST.EXPENSES: CAPITAL ITEMS/SPEC. PROJECTS 65,182.97$    19,502.81$    29,750.00$    27,932.97$  43% 24,632.97$    20,000.00$    10,000.00$    5,000.00$       ‐$                

TOTAL COMMITTED EXPENDITURES 191,307.12$  143,060.06$  156,965.00$  26,842.12$  14% 150,757.12$  147,385.39$  139,933.10$  137,531.76$  135,182.40$ 

LESS PROPOSED EXPENDITURES 65,182.97$    19,502.81$    29,750.00$    27,932.97$  43% 24,632.97$    20,000.00$    10,000.00$    5,000.00$       ‐$                

LESS ORGANIZATION REVENUE 38,897.59$    48,109.89$    40,890.00$    1,942.41‐$    ‐5% 38,897.59$    39,337.07$    40,123.81$    40,926.28$    41,744.81$   

TOTAL TAX REQUISITION 87,226.56$    75,447.36$    86,325.00$    851.56$        1% 87,226.56$    88,048.33$    89,809.29$    91,605.48$    93,437.59$   

Financial Planning
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November 14, 2018 

To: The New Board of Directors, Sunshine Coast Regional District 

From: The Egmont Heritage Centre & The Skookumchuck Heritage Society 

At this time our organization would like to introduce ourselves, congratulate you on your 
election victories, and say, ‘welcome’. 

If you haven’t had the opportunity to visit the Egmont Heritage Centre, we 
enthusiastically invite you to come on up and have a look around.  Perhaps even sit for a 
tea/coffee with one of our staff/volunteers.  We are excited meet the new board and look 
forward to working with you in the near future. 

The Skookumchuck Heritage Society was formed with the purpose of overseeing the 
Egmont Heritage Centre (EHC).  The EHC was created to collect, preserve, display and 
store artifacts depicting the unique natural and human history of this specific part of the 
Sechelt Peninsula.  The Centre also provides community services for visitors and local 
residents, which include tourist information, public washrooms, electric vehicle and 
device charging stations and overflow parking.  We fundraise through our gift store and 
donation jars and employ limited staff and volunteers to help keep our doors open and 
our visitors satisfied. 

Every year we apply for assistance from the SCRD and so far we’ve been successful.  We 
are hoping that you will continue the view the Egmont Heritage Centre and the 
Skookumchuck Heritage Society as integral and necessary assets of the Sunshine Coast.  
We are constantly on the hunt for new ways to enhance our frugal efforts at 
accommodating, educating and entertaining visitors and we welcome your fresh eyes, 
ears and hearts on our activities. 

Thank you for taking the time to read this introduction.  Good luck in your new and 
important roles. 

Billy Griffith, President, Skookumchuck Heritage Society 
(on behalf of the Board of Directors and members) 

Sandra (Sam) Hughes, Manager 
Egmont Heritage Centre 

D
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Skookumchuck Heritage Society 2019 Budget Proposal 
Revised January 8, 2019 

Revenue Budget 2018 Actual 2018 Budget 2019 

Operating Grant SCRD 32,200.00 32,200.00 32,200.00 
Summer Student Grants 3,247.00 - 
Admission & Other Donations 8,000.00 9,526.93 7,500.00 
Gift Shop Sales & Commissions 11,000.00 12,898.63 12,500.00 
Memberships (most members = lifetime) 75.00 40.00 60.00 
Interest 0.00 0.04 0.00 
Total Revenue 51,275.00 57,912.60 52,260.00 

Expense 

Utilities: 
BC Hydro 2,500.00 1,943.72 2,000.00 
Telephone 1,300.00 1,482.01 1,500.00 
Internet & Website 1,200.00 1,261.49 1,600.00 
Security & Alarm Monitoring 300.00 680.57 700.00 
SCRD Water 300.00 230.32 250.00 

5,600.00 5,598.11 6,050.00 
Maintenance & Repairs: 
Cleaning & Washroom Supplies 500.00 658.37 700.00 
Bldg Maintenance & Grounds Keep 2,000.00 3,048.10 1,500.00 

2,500.00 3,706.47 2,200.00 

Staffing: 
Wages & Remittances 36,000.00 30,873.25 35,000.00 
University & High School Students 0.00 3,909.42 0.00 
Worksafe BC 175.00 105.35 120.00 

36,175.00 34,888.02 35,120.00 
Office Overhead: 
Accounting & Legal 00.00 0.00 0.00 
Tourism Development 0.00 0.00 0.00 
Advertising & Promotion 700.00 451.33 500.00 
Insurance on Bldg & Liability 2,800.00 2,779.00 2,800.00 
Office Supplies 1,000.00 396.60 300.00 
Gift Store Inventory & Supplies 7,000.00 6,741.39 6,700.00 
Display Supplies, Archives Legacy 150.00 0.00 750.00 
Fundraising Expenses 500.00 86.41 100.00 
Dues & Fees 150.00 40.00 45.00 
First Data & Square Up Card Costs 200.00 211.03 225.00 
Back Step Repairs 0.00 1,000.00 0.00 
Expansion / Acquisitions 0.00 0.00 0.00 

12,500.00 10,705.76 11,420.00 
Total Expenses 56,775.00 54,898.36 54,890.00 
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SUNSHINE COAST REGIONAL DISTRICT STAFF REPORT

TO: Special Corporate and Administrative Services Committee – November 30, 2018

AUTHOR: Billy Griffith, President, Skookumchuck Heritage Society, Egmont, BC

SUBJECT: 2019 R1 BUDGET PROPOSAL FOR SKOOKUMCHUCK HERITAGE SOCIETY – SPECIAL

PROJECT REQUEST

RECOMMENDATION(S)

THAT the report titled 2019 R1 Budget Proposal for the Skookumchuck Heritage Society–
Special Project Request be received.

DISCUSSION

2019 R1 Budget Proposal for Special Project 

1 Function Number – Project Name: Directional Parking Signage 

2019 Funding Required: Estimated $500 to $700 

Rational / Service Impacts: We enthusiastically lobby for the funds to
install at least 3 signs along Egmont
Road advising travelers not to worry,
plenty of safe parking ahead.

During the summer of 2018 there were a
couple of near multiple vehicle incidents
on the crest of the blind hill just above
the entrance to the Skookumchuck
Narrows hike. We believe these
occurrences are sad, but likely,
predictors of the future for travelers and
residents now that the Narrows is
becoming more and more popular
around the world. (The Park has
recorded a significant up-tick in
visitorship and the destination has been
promoted online as one of the best
places in the world to take a selfie.)
Traffic to the area is more likely to
increase than decrease or stagnate
going forward.
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Staff Report to Special Corporate and Administrative Services Committee

2018 R1 Budget Proposal for Skookumchuck Heritage Centre Page 2 of 2

February 5 ANNEX D2 - 2019 Budget - Skookumchuck Heritage Society - Egmont Heritage Centre Special Request

The entire winding Egmont road drive,
from the SC Hwy to the trail start, has no
signage telling visitors what to expect in
terms of parking. Our survey of ‘poor
parkers’ found ‘no signage’, ‘location’
(“isn’t this the wilderness?”), and
‘temporary duration’ (“just parking for a
few hours”) were the main reasons for
the dangerous conduct. At least twice,
that we observed, Egmont road was
congested, by visitor parking, into a
single lane while the museum parking lot
was virtually empty. Our goals here are
simple:  relief for drivers and peace for
residents by doing all we can to not ask
them to navigate the blind spots of a
two-lane turned one-lane road.

The well-being of visitors and residents
is all that drives this request but we can’t
help imagining that the Heritage Centre
would benefit from added traffic through
its doors and a boost in sales and
donations with more visitors using the
parking facilities. 

Savings Potential (if applicable): We feel that potential savings cannot be
easily measured in dollars but surely
vehicle and property insurance is likely
to be affected and any stress we can
take off of law enforcement and
emergency services resources would be
considered a savings in our view. 

Future Financial Implications n/a 
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Halfmoon Bay-Chatelech Community School Association 
8086 Northwood Road 
Halfmoon Bay, BC 
V0N 1Y1 

Sunshine Coast Regional District 
Special Corporate and Administrative Services Committee 
1975 Field Rd. 
Sechelt, BC 
V0N 3A1 

November 13, 2018 

Summary of Programs and Services 
Halfmoon Bay – Chatelech Community School Association 

Thank	you	for	the	opportunity	to	report	a	summary	of	our	Association’s	programs	and	
services	and	to	present	our	request	for	2019.	We	have	received	funding	from	the	SCRD	for	
over	a	decade	to	support	Restorative	Practices	across	School	District	#46	and	have	been	
receiving	funding	support	for	Halfmoon	Bay	Tween	Nights	in	2017	and	2018.	We	are	most	
appreciative	of	your	on-going	confidence	allowing	us	to	work	with	school	staff	and	
community	to	continue	to	deliver	these	valuable	programs. 

We	will	begin	with	an	overview	of	the	programs	our	Association	is	involved	in.	We	will	also	
attach	an	outline	of	our	Restorative	Practices	program,	an	outline	of	our	Tween	Night	
program	and	finally	our	current	financial	position,	which	includes	our	2018/19	proposed	
budget.	Our	main	funders	are	CommunityLINK	from	School	District	#46,	Ministry	of	
Children	and	Families,	Office	of	the	Early	Years,	and	yourselves. 

Through	CommunityLINK	funds	we	are	able	to	provide	a	Community	School	Coordinator	in	
both	Halfmoon	Bay	Community	Elementary,	and	Chatelech	Secondary.	These	Coordinators	
both	work	part-time	(18	hours	per	week	during	the	school	year).	New	in	2018,	all	
Community	School	Associations	supporting	SD46	received	a	grant	from	the	United	Way	to	
increase	middle	years	coordinator	time.	In	Halfmoon	Bay	our	Coordinator	previously	
worked	an	additional	5	hours	per	week	offering	our	Halfmoon	Bay	Information	and	Referral	
Centre,	which	was	previously	funded	by	the	SCRD.	This	program	built	a	business	list	for	
Halfmoon	Bay,	provided	welcome	packages	to	new	residents	and	hosted	an	annual	Business	
and	Entrepreneur	Show,	among	other	services.	This	program	has	been	currently	suspended	
as	we	work	through	our	funding	relationship	with	the	Sunshine	Coast	Regional	Economic	
Development	Organization	or	SCREDO.	 

Programs	offered	and	or	supported	at	Halfmoon	Bay	include	bi-monthly	Tween	Nights,	Kicks	
for	Kids,	Student	Leadership,	Homework	Club,	Volunteer	Readers,	Breakfast	Program,	

E
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Yearbook	Club,	Lunchtime	Clubs,	Family	Book	Club,	support	of	school	and	community	
events,	as	well	as	the	Fruit	and	Veggie	Program.	 

At	Chatelech	Secondary,	programs	include	a	Breakfast	and	Hungry	Kids	Lunch	Program,	
Fruit	and	Veggie	Program,	Cool	School	(an	afterschool	program	for	students	grades	7	to	12	
offering	experience	in	wood	working,	metal	and	automotive),	Grade	7	Transition	events,	
support	of	Shine	On	students	in	school	activities	ensuring	an	inclusive	school	environment,	
support	of	the	Mentors	in	Violence	Prevention	Program,	and	other	school	events. 

Through	funding	from	the	Office	of	the	Early	Years	we	sponsor	the	Sunshine	Coast’s	Early	
Years	Centre	initiative.	We	are	in	the	fifth	year	of	a	five-year	contract	to	work	toward	
integration	of	Early	Years	Services	on	the	Sunshine	Coast.	A	steering	committee	guides	the	
project	with	representatives	from	Vancouver	Coastal	Health,	Sunshine	Coast	Community	
Services,	Childcare	Resource	and	Referral,	School	District	#46	and	the	Early	Years	Council.	
We	have	three	physical	sites,	one	partner	site	and	a	website	where	families	can	access	
information	about	all	Sunshine	Coast	services	for	families	with	children	zero	to	five.	We	have	
three	main	goals,	which	include	a	strong,	integrated	parenting	strategy,	a	united	“One	Door	
Approach”	to	services,	and	addressing	barriers	for	families	who	are	unable	to	connect	with	
the	services	provided.	Our	parenting	strategy	includes	three	education	programs	(Circle	of	
Security,	Happily	Ever	After,	and	Positive	Discipline)	as	well	as	outreach	to	families	in	the	
home	and	coaching	at	Centre	sites.	Our	second	goal	of	“One	Door	Approach”	includes	shared	
training	and	partnership	events	to	deepen	our	understanding	and	confidence	in	referring	
families	to	each	other’s	services.	Thirdly,	we	work	to	address	barriers	to	families	accessing	
service	and	supporting	programs	in	areas	of	high	vulnerability. 

Please	see	the	attached	Restorative	Practices	report	and	Halfmoon	Bay	Tween	Night	report	
as	well	as	our	association’s	financial	statement	indicating	our	current	financial	position	and	
2018/19	budget	as	requested. 

We	respectfully	request	continuation	of	our	funding	for	Restorative	Practices	($10,000	
annually)	and	Halfmoon	Bay	Tween	Night	($2,700	annually).	We	do	not	expect	any	cost	of	
living	increases. 

We	expect	our	programming	for	2019	to	remain	similar	to	the	programs	described	above. 

We	thank	you	for	your	continued	support.	

Sincerely, 

Sue	Lamb		 Wendy	White		

Restorative	Practices	Coordinator		 	 HMB	Community	School		
Coordinator  
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Halfmoon Bay-Chatelech Community School Association 
8086 Northwood Road 
Halfmoon Bay, BC 
V0N 1Y1 

Sunshine Coast Regional District 
Special Corporate and Administrative Services Committee 
1975 Field Rd. 
Sechelt, BC 
V0N 3A1 

November 13, 2018 
Summary -  Restorative Practices 
Halfmoon Bay – Chatelech Community School Association 

Once again I thank you on behalf of our Association for your continued support of Restorative 
Practices in our district. The funding we receive from you provides training, resources and 
coordination that promotes non-punitive, relationship building approaches to discipline in 
classrooms, with parents, and in early years programming coast wide.   Our strategic team made 
up of school principals, community school coordinators and Dr. Evelyn Zellerer guide our 
decision making and planning. 

Circle	training	has	been	our	focus	for	several	years	now,	we	have	done	five	school	wide	
trainings,	the	latest	being	Kinnikinnick	Elementary.		Feedback	from	Principal	Jeff	Marshall	
was	very	positive.	He	felt	it	helped	immensely	with	the	communication	amongst	staff	and	
noted	a	reduction	in	office	referrals.		He	noticed	an	improvement	in	student’s abilities to 
resolve conflict through peaceful, respectful and restorative interactions.		Previous	school	wide	
trainings	have	included	Cedar	Grove,	Davis	Bay	and	Gibsons	Elementary.		District	counselors	
and	aboriginal	education	staff	continue	to	be	our	strongest	advocates	of	circle	practice	using	
it	to	teach	empathy,	problem	solving,	deep	listening,	sharing	of	perspectives,	and	life	skills.			
Over 115 teachers, youth workers, community school coordinators, principals, and education 
assistants are now trained in our district. Circles ensure all voices are heard, they support the 
social/emotional health of both students and staff. 

This year, in addition to our work with Dr. Zellerer we have chosen to support parent classes and 
school wide staff training in Positive Discipline.  Sarah Joseph is presently training two schools, 
who will be certified within the next month. Positive Discipline complements circle practice.  It is 
based on non-punitive, restorative strategies for use at home, in childcare centers and in the 
classroom that strengthen a child’s sense of belonging and significance.  We aim to create a 
common language and culture of learning in our community that supports healthy social emotional 
development at all ages. 

To meet our goal of imbedding these approaches in all schools we plan to have Dr. Zellerer do a 
session with all elementary school principals in Jan/Feb this year connecting the use of talking 
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circles, positive discipline, and the new BC curriculum.  

On Feb. 19 a session is planned for district staff that are experienced using circles. This session 
will focus on deeper issues of communication and conflict.  

Finally, we plan to hold a Level 1 Circle training for new staff to the district between January and 
June.  

Our Association continues to work in partnership with the Restorative Justice Program of the 
Sunshine Coast, sharing training, referrals, and mentorship. 

As shown below in our budget, the funds we receive from you are split between training costs and 
coordinator time (four hours per week, Sept to June).  In addition to working with the strategic 
team and coordinating training coordinator time is used to provide circles in classrooms, staff and 
parent meetings, mentor families, and facilitate Positive Discipline classes for parents and staff.  

Restorative Practices Funding 2018/19 
Halfmoon Bay – Chatelech Community School Association 

Grant received August 2018           $10,000.00 

Strategic Planning – Dr. Zellerer   $420.00 
School wide training Positive Discipline   $1500.00 
District wide training February 19/2019 $1680.00 
Circle session with District Principals   $420.00 
District training Spring 2019   $1680.00 
Coordinator wages   $4300.00 

Total  $10,000.00 

Please see the above financial statement indicating how our funds are being spent this year.   

We would greatly appreciate your continued support of this initiative; if funded for the 2019/2020 
year we would continue our expansion of both circle practice and positive discipline.  Presently 
we have two additional schools expressing interest in school wide training.  

Sincerely, 

Sue Lamb 
Restorative Practices Coordinator 
Halfmoon Bay – Chatelech Community School Association	
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Halfmoon Bay-Chatelech Community School Association 
8086 Northwood Road 
Halfmoon Bay, BC 
V0N 1Y1 

Sunshine Coast Regional District 
Special Corporate and Administrative Services Committee 
1975 Field Rd. 
Sechelt, BC 
V0N 3A1 

November 13, 2018 

Summary – Halfmoon Bay Tween Night 
Halfmoon Bay – Chatelech Community School Association 

Please except this letter of request on behalf of the Halfmoon Bay-Chatelech Community School 
Association for on-going year to year funding in the amount of $2,700 to continue our Friday 
Night Teen Program that we run in Halfmoon Bay. We thank you for your support in previous 
years as we really feel it has made an impact on our Halfmoon Bay youth and would like to ask 
again for your continued support.  The SCRD funding has benefitted this program by allowing us 
to increase the frequency of the program, allow for two Safe Adults to be on site at all times and 
allow us to supply healthy meals and snack options as well as buy supplies to plan engaging 
activities for all participants. 

With the funding we have received in previous years from the SCRD, we have been able to 
increase the frequency of our Friday night Tween Night program from once a month to twice a 
month. In our rural setting there is not much for this age group to do and providing a structured 
program makes such an impact. Our twice a month program draws between 15 and 27 grades 5-7 
students. We do have a need here in Halfmoon Bay for a recreational youth program that provides 
a social element, gives youth a sense of belonging and most importantly provides a safe place to 
be.  

We run this program with 2 Safe Adults. Presently the SCRD Recreation Department employs one 
safe adult and they are paired with the Community School Coordinator who has been given 
additional hours to be the second safe adult or to be able to pay an honorarium to a qualified 
volunteer in their place. The addition of the Coordinator not only allows us to have more 
flexibility with numbers and age groups, but also gives vulnerable students safe school community 
connections outside of school time. This allows more opportunity for our youth to participate in 
safe and supervised activities in their own community. 

Finally we are able to provide a healthy dinner and snacks supported by your funding and 
supplemented by the Halfmoon Bay portion of Community Link Funding where necessary so our 
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youth leave with full bellies to begin their weekend. We can also provide more options to keep our 
children engaged in different activities including the following: movie nights, dance parties, 
crafting fun, outdoor adventure themes, sports tournaments, obstacle courses, scavenger hunts and 
so much more.  We want them leaving happy, full, tired and wanting more, which keeps our 
participant numbers consistent. 

Below you will see our 2017/18 budget followed by our 2018/19 proposed budget: 

Grant received for 2017/18:  $2,700.00 
Staffing:   $1,100.00 
Program Supplies:      $415.00 
Food/Drink:       $520.00 
Total:  $2,035.00 

Note: We had $665.00 left in this budget after our June 2018 sessions. This was due to difficulty 
with staffing; we did not start running the program twice a month right away.  We have started the 
2018/19 school year with two sessions per month and will incorporate the deferred funds to the 
proposed budget: 

Proposed Budget for 2018/19: $2,700 (plus $665.00 deferred funds) based on 19 sessions: 
Staffing:  $1,200.00 
Program Supplies ($54 per session):  $1,025.00 
Food/Drink: ($60/session):   $1,140.00  
Total:  $3,365.00 ($2,700 + $665) 

The program budget has been adjusted to incorporate last year’s surplus however just to clarify, 
our ask of $2,700.00 will sustain the program going forward, it may mean an alteration to the 
program supplies portion of the budget. 

We would appreciate your continued support on an ongoing basis to help us deliver this valuable 
program. We truly believe there is a need here in Halfmoon Bay to keep our youth safe, connected 
and engaged in our community.  

Thank you for all your support and consideration. 

Sincerely, 

Wendy White 
HMB Community School Coordinator 
Halfmoon Bay – Chatelech Community School Association 
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Halfmoon Bay - Chatelech Community School Association

July 1, 2018 - June 30, 2019 Budget

INCOME

GST Rebate 600.00$      

Interest Income 900.00 

Grant -Restorative Practices (SCRD) 10,000.00 

Grant -Restorative Practices (SCRD) -Deferred 983.33 

Mem7iman -Deferred 2,000.00 

DPAC Programs - Deferred 1,225.00 

Grant - Tween Night (SCRD) 2,700.00 

Grant - Tween Night (SCRD) - Deferred 665.71 

Grant - SD#46 Community Link  - CHAT 19,585.00 

Grant - SD#46 Community Link  - HMB 19,585.00 

Grant - SD#46 Community Link CHAT- Deferred 2,505.37 

Grant - SD#46 Community Link HMB -Deferred 1,257.82 

Grant - United Way Regular 7,500.00 

Grant - United Way District Wide 10,000.00 

Grant - United Way (for program materials only) 500.00 

Grant - Early Years #5 (July18-Mar19) 38,441.99 

Early Years #5 Admin Portion 5,200.00 

Early Years #4 Admin -Deferred 507.27 

Raise a Reader - Admin Funds -Deferred 617.60 

Total Income 124,774.09$      

EXPENSES 

Amortization 250.00$      

Volunteer Recognition & Honorariums 600.00 

Flex Fund Expenses 400.00 

Advertising and Promotion 200.00 

Accounting and Legal 1,300.00 

Office 500.00 

Dues and Fees 150.00 

Insurance 650.00 

Development and Training 500.00 

Website Design 350.00 

Mem7iman Programs 2,000.00 

DPAC Programs 1,225.00 

Restorative Practices Project Expense 6,683.33 

Restorative Practices - Wages & Benefits 4,300.00 

Tween Night Program Expenses 2,165.71 

Tween Night -Wages & Benefits 1,200.00 

Community Link Exp - Chat Site Team Exp 6,155.37 

Community Link Exp - HMB Site Team Exp 5,257.82 

Community Link -Wages & Benefits 31,170.00 

Early Years (Yr 5) Project Exp (July18-Mar19) 20,591.99 

Early Years (Yr 5) (July18-Mar19) -Wages & Benefits 17,850.00 

Wages & Benefits -Other 3,250.00 

WCB 250.00 

United Way Regular -Wages & Benefits 7,500.00 

United Way District Wide - Wages & Benefits 10,000.00 SUMMARY OF DEFICIT

United Way - Materials 500.00 Cool School -Chatelech   *funded from savings account 1,500.00-$       

Cool School -Chatelech   *funded from savings account 1,500.00 Robotics - Chatelech   *funded from savings account 1,500.00-  

Robotics - Chatelech   *funded from savings account 1,500.00 Roots of Empathy - HMB  *funded from savings account 400.00-  

Roots of Empathy - HMB  *funded from savings account 400.00 Amortization  *non cash transaction 250.00-  

Total Expenses 128,399.22$   Excess from various Programs and Events 24.87 

NET INCOME (LOSS) 3,625.13-$   Total Deficit 3,625.13-$   

120



Interest Income  $  41.39 

Restorative Practices (SCRD) - Current 10,000.00 

Restorative Practices (SCRD) - Deferred Funds 983.33 

Tween Night , HMB (SCRD) - Current 2,700.00 

Tween Night, HMB (SCRD) - Deferred Funds 665.71 

Programs & Events -DPAC Funding 1,225.00 

Raise a Reader -Admin Funds 617.60 

SD#46 Community Link Grant 11,597.19 

EY4 Deferred (for Mem7iman) 2,000.00 

Early Years (Yr 5) Admin - Current 5,200.00 

Early Years (Yr 4) Admin -Deferred 507.27 

Early Years (Yr 5) Grant 14,886.52 

United Way Grant - Regular 1,482.88 

United Way Grant - District Wide 1,180.04 

Total Income  $  53,086.93 

Accounting and Legal  $  1,312.50 

Dues and Fees 95.00 

Office 120.11 

Wages & Benefits - Other 564.52

United Way - Wages & Benefits 2,751.42 

Mem7iman - Program Expenses 993.45 

Restorative Practices -Program Expenses 454.04 

Restorative Practices -Wages & Benefits 969.68

Tween Night - Program Expenses 227.34 

Tween Night - Wages & Benefits 55.47 

Early Years (Yr 5) - Program Expenses 1,654.59 

Early Years (Yr 5) -Wages & Benefits 7,862.92 

Chatelech Site Team Expense 1,096.28 

Halfmoon Bay Site Team Expense 493.74 

Community School Coordinators - Wages & Benefits 7,193.73 

Total Expenses  $  25,844.79 

Net Profit (Loss)  $  27,242.14 

Profit & Loss Statement
July 1, 2018 - October 31, 2018

Income

Expenses

Halfmoon Bay-Chatelech Community School Association
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SUNSHINE COAST REGIONAL DISTRICT STAFF REPORT 

TO: Special Corporate and Administrative Services Committee – November
13, 2018

AUTHOR: Francine Clohosey, PHCSS manager

SUBJECT: 2019 R1 BUDGET PROPOSAL FOR

PENDER HARBOUR COMMUNITY SCHOOL SOCIETY – SPECIAL PROJECT

REQUEST:  COMMUNITY RECREATION PROGRAM / AREA A

RECOMMENDATION(S)

THAT the report titled 2019 R1 Budget Proposal for Pender Harbour Community
School Society – Special Project Request: COMMUNITY RECREATION PROGRAM
be received.

DISCUSSION

2019 R1 Budget Proposal for Special Project 

1 Function Number – Project Name: Function # 670 
Community Recreation Program delivery 
for Pender Harbour / Area A 

2018 Funding Required: $40,000 

Rational / Service Impacts: Provide a full range of recreational, 
educational and social programs for all 
residents of Pender Harbour/Area A. Plan, 
research, develop and implement programs 
and activities, responding to community 
recreational, social and lifelong learning 
needs and interests. Offer and support a 
wide variety of programs for various ages 
and interest groups. 

In 2019, we estimate 450 participants 
taking part in 4,500 hours of activities such 
as: 

Conversation Cafés ~ Conservation & 
Outdoor Recreation Certification ~ Dog 

F
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Staff Report to Special Corporate and Administrative Services Committee 
2019 R1 Budget Proposal for PENDER HARBOUR COMMUNITY SCHOOL Page 2 of 4 

Pender Harbour Community School: COMMUNITY RECREATION PROGRAM Area A Budget request 2019

Obedience & Agility Training ~ Pickleball ~ 
Food Skills for Families & Seniors ~ 
FoodSafe ~ Financial Literacy ~ Cooking 
Classes - Vegan, Indian, Cheese Making ~ 
Financial Literacy ~ Babysitter & Stay Safe 
Course ~ Fishing Club ~ Kinder Soccer ~ 
Emergency First Aid ~ Art Classes ~ Kids 
Camps ~ Open Houses ~ Non-profit 
Workshop ~ Movie Nights ~ Facepainting 

Ongoing quarterly reports demonstrate 
deliverables. 

Savings Potential: Working in partnership with a variety of 
community organizations ~ such as PH 
Aquatic & Fitness Centre, Seniors Initiative, 
Harbourside Friendship, Pender HHealth 
Centre, Schools, PH Living Heritage, 
Garden Bay Sailing Club, SCRD Recreation 
~ ensures efficient use of resources across 
all organizations and allows us to address 
gaps in services and activities for the whole 
community. 
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Pender Harbour Community School Society 
Community Recreation Program ~ Area A  
Income & Expenses | January 1 to October 31, 2018 
With Annual Program Budget 

INCOME: 

Jan-Oct 2018 
(10 months) 

BUDGET 
(12 months) 

SCRD Recreation Grant 40,000.00 40,000.00 
Program revenues 15,915.54 16,000.00 

Total Income 55,915.54 56,000.00 

EXPENSES: 
    Personnel costs 

REC Coordination 20,218.12 23,000.00 
REC Facilitation 13,022.00 17,000.00 
Accounting/financial 1,257.50 1,500.00 

   Total personnel costs 34,497.62 41,500.00 

    Program & Admin costs 
Program Materials & Supplies 3,192.23 3,500.00 
Program Venue Rentals 1,800.00 2,500.00 
Advertising / promotion 3,128.45 3,200.00 
Insurance 1,700.00 1,900.00 
Membership & ProD 201.81 500.00 
Office supplies & postage 510.09 600.00 
Telephone & internet 571.14 650.00 
Technical & maintenance 555.58 800.00 
Travel / mileage 351.25 500.00 
WCB expense 347.53 350.00 

  Total program & admin costs 12,358.88 14,500.00 

Total Expenses 46,855.70 56,000.00 

Remaining budget for 2018 9,059.84 
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Pender Harbour Community School: COMMUNITY RECREATION PROGRAM Area A Budget request 2019

PHCSS ORGANIZATIONAL FINANCIALS:  2018 YTD  with 2019 Proposed Budget 

INCOME 
   Jan-Oct 

2018 
2018 

Budget 
2019 Proposed 

Budget 
CommunityLink  30,409.95 39,200.00 39,100.00 
Direct Access Gaming  20,000.00 20,000.00 20,000.00 
Early Years Outreach 2,800.00 2,000.00 2,000.00 
SCRD Community Recreation 40,000.00 40,000.00 40,000.00 
SCRD Youth Program  10,000.00 10,000.00 10,000.00 
SCRD Grant in Aid 400.00 0.00 0.00 
United Way CSP 11,800.00 0.00 8,000.00 
Program Revenues 21,175.54 15,000.00 15,000.00 
Donations 7,680.86 4,000.00 4,000.00 
Venue rental 900.00 600.00 800.00 
Other income 2,680.87 5,000.00 5,000.00 

Total revenue 147,847.22 135,800.00 143,900.00 

EXPENSES 
Contractors/programmers 37,206.00 38,000.00 38,000.00 
Instructors/facilitators 13,537.75 16,500.00 18,000.00 
Wage expenses 50,891.58 48,000.00 55,000.00 
Accounting/financial 2,297.50 2,500.00 2,500.00 
     Total people costs 103,932.83 105,000.00 113,500.00 

Advertising & Promotion 4,047.20 5,800.00 5,800.00 
Insurance 2,901.00 2,845.00 3,000.00 
Internet Expense 832.44 740.00 900.00 
Membership/ProD 261.81 300.00 500.00 
Office Supplies & Paper 1,216.90 800.00 1,400.00 
Other program expenses 4,000.00 5,000.00 2,000.00 
Program Materials & Supplies 7,894.72 6,420.00 7,000.00 
Program Venue Rentals 750.75 1,700.00 1,000.00 
Repairs & Maintenance 2,219.68 1,500.00 2,200.00 
Technical Support 1,546.84 1,500.00 2,000.00 
Technology upgrades 665.00 700.00 730.00 
Telephone 1,142.28 665.00 1,200.00 
Travel 1,081.25 1,700.00 1,500.00 
Water 183.75 370.00 370.00 
WCB Expense 695.06 760.00 800.00 

          Total program costs 29,438.68 30,800.00 30,400.00 

Total expenses 133,371.51 135,800.00 143,900.00 

125



SUNSHINE COAST REGIONAL DISTRICT STAFF REPORT 

TO: Special Corporate and Administrative Services Committee – November 13, 2018

AUTHOR: Francine Clohosey, PHCSS Manager

SUBJECT: 2019 R1 BUDGET PROPOSAL FOR PENDER HARBOUR COMMUNITY SCHOOL SOCIETY

– SPECIAL PROJECT REQUEST: PENDER HARBOUR YOUTH PROGRAM

RECOMMENDATION(S)

THAT the report titled 2019 R1 Budget Proposal for Pender Harbour Community School
Society – Special Project Request be received.

DISCUSSION

2019 R1 Budget Proposal for Special Project 

1 Function Number – 
Project Name: 

Function # 670 
PENDER HARBOUR YOUTH PROGRAM 
Youth Restitution & Youth Drop-in Activities 

2019 Funding 
Required: 

$10,000 

Rational / Service 
Impacts: 

Coordinate the Youth Restitution Program in conjunction with 
SC RCMP and BC Youth Justice Service Restitution Program to 
provide supervision and guidance, direct support, education and 
referrals to youth and community members involved.  

Assistance in completion of Community Service hours is key to 
dispute resolution. Examples of youth involvement coordination 
include: 

ü Trash pick up & graffiti removal
ü Gardening and yard work for seniors
ü Help with bottle drive and bake sale fundraisers
ü Connecting youth with adult and peer mentors
ü Attending workshops/meetings (e.g., Sechelt Indian Band
workshops, VCMH sessions)

Also, provide a variety of Youth Drop-in Activities to offer an 
outlet for youth to gather in a safe and supportive environment, 
such as: 

ü Sport nights 2-3 times a week throughout the school year
ü Summer outdoor sports for families and youth
ü Movie & pizza nights and summer activities in Egmont
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PENDER HARBOUR YOUTH PROGRAM  Budget request 2019 

ü Supervision at school dances and participation in workshops
in partnership with other youth resource services (i.e., VCMH
and Pender Harbour Health Clinic)
ü Support community initiatives (e.g., Community Club Youth
Group, Pender Harbour McCreary youth group, Pender Harbour
Youth Collective)

In 2019, the anticipated number of youth supported will be 
between 17-20 individuals with approximately 35o hours of 
overall support provided. 

Savings Potential: Proven reduction in crime, and an increased in sense of 
belonging.  

Utilizing the BC Provincial Restorative Justice service delivery 
template (also used by the RCMP and SD46) aids in consistency 
and effectiveness. 

Utilizing community facilities (such as the Harbour Learning 
Centre, schools, Lions Park, Egmont Community Hall, Madeira 
Park Community Hall, and our local recreation sites were the 
youth naturally congregate) ensures facilities are used fully. 

Working closely with other people and agencies (school 
principals, teachers, local business owners, probation officers, 
community organizations) ensures expertise is accessed 
efficiently.  

Pender Harbour Youth Program 
Year to date actuals: Jan 1 to Oct 31, 2018 with 2018 & 2019 Budget 

Restitution Youth Drop-in Total 2018 & 2019 
BUDGET 

Income: 
SCRD grant 

7,000.00 3,000.00 10,000.00 10,000.00 

Expenses 
  Coordinator contract 4,575.00 2,175.00 6,750.00 8,700.00 
  Program materials 123.11 181.07 304.18 500.00 
  Travel/mileage 575.00 125.00 700.00 800.00 
Total expenses 5,273.11 2,481.07 7,754.18 10,000.00 

Remaining budget 
for 2018 

2,245.82 
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Pender Harbour Community School FINAL REPORT 2018 

Pender Harbour Community School Society 

Date:  December 31, 2018 
To:  Tara Crosby, SCRD Community Services 
From: Francine Clohosey, PHCS Manager 
Re: Pender Harbour/Area A:  Community Recreation Program FINAL REPORT 2018

LISTING OF PROGRAMS OFFERED 

Community Programs 

· Breadmaking Workshop
· Chocolate Making Workshop
· Conservation & Outdoor Recreation

Certificate
· Conversation Cafés for Parents &

Guardians
· Dog Obedience & Agility Training
· FoodSafe Certification
· Heritage Scrapbook Workshop

· HUGS Ukulele group
· Indian Cooking Nights with Sushma
· NEW! Intro to Vegan Cooking
· Silk Scarf Dying Workshop
· Standard First Aid / CPR
· What Do You Mean I Can’t Hold

a Bake Sale?!  Special Workshop
for Non-Profits

Children’s Programs

· Boys Club
· Fishing Club
· Garden Club
· Kids Art Programs

· Kinder-Soc
· Red Cross Babysitters Course
· Red Cross Stay Safe

Drop in Sports Nights

· Basketball
· Floor Hockey

· Indoor Soccer
· Pickleball

PROGRAM STATS with 2017 comparative (accumulated) 

Year    2018 2017 
Total hours:  509 462 
Total sessions: 232 230 
# of participants: 469 480 

 185 adults   210 adults 
  78 youth   53 youth 
  206 children   217 children 

Total Participant Hours: 5,049  4,374 
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Pender Harbour Community School FINAL REPORT 2018 

SUMMARY OF PARTNERSHIPS 

January · Hosted ElderCollege’s two-day series on Wills and Being Prepared
· Hosted the Sechelt Public Library in their presentation on Fake News

February · Twenty-six of our Art Kids submitted pieces for the annual Young
Persons Art Show @ the Sunshine Coast Arts Centre

March · Participated in a WorkBC’s Pender Harbour Job Fair held at the Hall
April · Pender Harbour Aquatic & Fitness Centre taught our kids about water

safety and the PH Search and Rescue crew dove right in!
· Sponsored the face-painting and kids art table for April Tools

May · The Community School float was a highlight at this annual community
event and won first place for the May Day “Pirates of Pender” float

June · Hosted a presentation in partnership with Sunshine Coast Community
Foundation that clarified what non profit societies can and cannot do,
keeping in compliance with the Income Tax Act & Societies Act

July · In partnership with the Seniors Initiative, presented the Sunshine Coast
Credit Union’s “Teach One/Each One” talk

· In collaboration with Seniors Initiative and others presented the “Fraud
Prevention, Financial Literacy & Elder Abuse” at Egmont Community Hall

August · Assisted PH Living Heritage Society on their planning committee to
offer activities for children during the annual Pender Harbour Days event

September · Assisted with supplies and staff to help at the Youth Movie Nights
hosted by the PH Community Club on the last two Fridays of each month

October · Thanks to a generous private donation of scrapbooking materials, we
offered a Heritage Scrapbooking workshop with Harbourside Friendship

November · Hosted a community dinner at the Community Hall and fed 50 people!
· Laid a wreath at the Pender Harbour Legion for Remembrance Day

December · Participated in the annual Serendipity Christmas Craft Fair selling items
created by the kids in our Art Classes

· Assisted PH Chamber of Commerce in Pender Harbour Christmas event

OTHER PARTNERSHIPS 

Pender Harbour Community Programmers 
Monthly meetings with PH Aquatic & Fitness, Seniors Initiative, Pender 
Harbour Health Centre & other community groups sharing info & resources. 

Youth Advocate Collective Meeting 
Our youth advocates meet quarterly to touch base and see what each other 
is offering ~ a chance for connections, collaboration and support. 
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Pender Harbour Community School FINAL REPORT 2018 

United Way Community Schools Partnership  
With funding from United Way, in 2018 we partnered with Chatelech High 
School to offer a pilot Youth Initiative providing hands on experience to 
high school students with hopes to inspire them to pursue careers as our 
future recreation program facilitators. 

Pender Harbour Advisory Council 
Ongoing representation for the past four years on our community 
organizations’ advisory group. 

Early Years Centre ~ Coffee and Conversation 
We help support the ongoing weekly drop-in gatherings for new parents. 

Childminding Services  
We have been creating a pool of childminders from our community to 
support programs we wish to run in the evenings and at other times. We 
now have four qualified people in place. 

Community Outreach Support 
The Open Door/WorkBC Group now offer employment services twice a 
month and Volunteer Tax Program is available in March & April @ HLC. 

CANCELLED/POSTPONES COURSES 

We prepared to offer the following programs but ended up having to cancel due to things 
such as low registrations, instructor illness or insufficient staff: 
Open Sports Night ~ Cheese Making ~ KinderSoccer ~ Summer Day Camp ~ Cookies Like 
Grandma Made Them ~ Emergency First Aid 

SUMMARY OF TRENDS, BARRIERS, FACTORS AFFECTING PROGRAM DELIVERY 

· Ability to provide nutritious snacks in many of our Recreation programs results in better
experiences for participants

· Efforts to ensure programs offered down-Coast are also offered to our residents is an
ongoing challenge

· Establishing relationships with facilitators and volunteers takes time
· Monthly community programmers’ meetings resulting in more effective offerings for all
· Youth Advocates meetings resulting in increased awareness of youth issues
· Efforts to increase awareness of issues affecting youth have resulted increased

community support for our program (such as fundraisers, volunteers, etc.)
· Staffing for summer camps is a challenge (qualified youth facilitators, competition with

local businesses for summer staff, insufficient enrollment, etc.)
· Efforts to reach residents in out-lying rural neighbourhoods is an ongoing challenge;

though we do seem to be making headway
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Pender Harbour Community School Society 
SCRD Community Recreation Program ~ Area A 
Income & Expenses  
January to December 2018 with Jan-Dec 2017 comparative 

INCOME: Jan-Dec 2018 Jan-Dec 2017 
SCRD Recreation Grant 40,000.00 40,000.00 
Program revenues 17,025.79 

14,032.00 
Total Income 57,025.79 54,032.00 

EXPENSES: 
    Personnel costs 

REC Coordination 23,578.12 23,008.87 
REC Facilitation 17,361.75 18,471.50 
Accounting/financial 1,257.50 1,641.25 

   Total personnel costs 42,197.37 43,121.62 

    Program & Admin costs 
Program Materials & Supplies 4,474.36 1,285.24 
Program Venue Rentals 2,196.00 2,430.75 
Advertising / promotion 3,229.00 3,313.71 
Insurance 1,700.00 1,700.00 
Membership & ProD 316.81 343.74 
Office supplies & postage 481.59 367.19 
Telephone & internet 676.14 520.00 
Technical & maintenance 555.58 285.00 
Travel / mileage 411.25 409.76 
WCB expense 347.53 379.78 

  Total program & admin costs 14,388.26 11,035.17 

Total Expenses 56,585.63 54,156.79 

Remaining balance for 2018 440.16 -124.70
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Pender Harbour Community School Society 
2018 Organizational Financial Statement  
with 2017 comparative, dated: Dec30, 2018 

INCOME 2018 2017 
CommunityLink Grant 38,043.95 35,253.00 

Direct Access Gaming Grant 20,000.00 20,000.00 

Other agency grants 18,300.00 2,000.00 
SCRD Community Recreation Grant 40,000.00 40,000.00 
SCRD Youth Program Grant 10,000.00 10,000.00 
SCRD Grant in Aid 0.00 400.00 
Program Revenues 22,205.54 15,767.00 
Donations 9,277.86 8,955.15 
Other income 7,948.37 7,867.85 

Total revenue 165,775.72 140,243.00 

EXPENSES 
People costs 

Contractors/programmers 44,400.00 35,926.00 
Instructors/facilitators 20,390.00 19,207.50 
Wage expenses 64,298.00 49,099.51 
Accounting/financial 2,257.50 2,246.25 
Total people costs 131,345.50 106,479.26 

Program & admin costs 
Advertising & Promotion 4,149.48 4,419.41 
Insurance 2,902.00 2,845.00 
Internet Expense 998.10 907.94 
Membership/ProD 401.81 402.85 
Office Supplies & Paper 1,255.36 1,690.12 
Program Materials & Supplies 14,767.84 11,914.95 
Program Venue Rentals 2,396.00 2,430.75 
Repairs & Maintenance 3,090.67 3,045.34 
Technical Support 1,921.84 2,486.15 
Telephone 741.55 722.01 
Travel 1,450.85 1,562.25 
Water 278.95 231.60 
WCB Expense 695.80 759.55 

Total program costs 35,050.25 33,417.92 

Total expenses 166,395.75 139,897.18 
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Net income/expense -620.03 345.82 
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Pender Harbour Community School Society

Date:  December 31, 2018 
To: Tara Crosby, SCRD Community Services 
From: Francine Clohosey, PHCS Manager 
Re: Pender Harbour/Area A:  Community Recreation Program 

QUARTERLY REPORT: October/November/December 2018 

REGULAR PROGRAMS 

Conversation Café 
A casual friendly evening at a local café for parents to connect and share support. Speakers 
are invited to discuss timely topics each month and conversation follows. Guests speakers 
have included the public health nurse, the SCCU bank manager, and our new School District 
Trustee, Samantha Haines. We hope to build and make this an evening out for parents in a 
safe space.  
Dates & Cost: Third Thursday of each month 6:30-8:30pm (Oct, Nov, Dec 2018) 
Participants: average 5 
Location: Euspiria Café, Madeira Park 

Samosa Making Class 
Sushma came back to teach a new group 
the art of Samosa making. A well-attended, 
fun class where participants made 
samosas, drank Chai Tea and took home a 
dozen samosas for their fridges!  
Dates & Cost: Wednesday, Nov 21, 6:30-
8:30pm, $50 
Participants: 8 
Location: PHSS Foods Room 

FoodSafe Certification 
Community members got Foodsafe 
certified in this well delivered course; important for anyone working or volunteering with 
food programs. 
Dates & Cost: Friday, Oct 19, 9:00am-4:00pm, $95 
Participants: 7, Location: PHCS Harbour Learning Centre 

Chocolate Making Workshop 
Susan Armstrong taught participants a number of different ways/types to make chocolates!  
A fun group and great class, we will offer another one around Valentine’s Day.   
Dates & Cost: Thursday, Nov 22, 6:30-8:30pm, $25 
Participants: 6 
Location: PHSS Foods Room 
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Silk Scarf Making Workshop 
A wonderful way to celebrate the year-end.  Ann Harmer, local 
artist, led us through the process of using mushroom dyes to dye a 
silk scarf. Participants were able to go home with their own one-of-
a-kind scarf.  
Dates & Cost: Friday, December 14, 1:00-3:30pm, food bank donation 
Participants: 12 
Location: Harbour Learning Centre 

Canadian Firearms Safety Course 
Safety training for handling and storage, instructor Andy Ross. 

Dates & Cost: October 12 & 13 and November 16 & 17, Friday 6:00-9:00pm Saturday 9:00am-
5:00pm, $140  Participants: 8 (Oct), 6 (Nov)  Location: PHCS 

Conservation and Outdoor Recreation Certification 
Outdoor wilderness training. 
Dates & Cost: October 26, 27 &28, Friday 6:00-9:00pm Saturday 9:00am-5:00pm Sunday 
9:00am-3:00pm, $180  Participants: 8  Location: PHCS 

CHILDRENS PROGRAMS 

Kids Art 
SENIOR Grade 5/6 worked on sketchbook-design, graffiti, painting, colouring-book design, 
tracing and learning about different artists.   Dates & Cost: 11 sessions, Oct 4 to Dec 13, 2018, 
3:00-4:30pm, $100  Participants: 11 
JUNIOR Grade ¾ were able to explore collage, pen and ink, stamping and learned about 
various artists. Dates & Cost: 11 sessions -Tues Oct 2 to Dec 11, 2018, 3:00-4:30pm, $100  
Participants: 5 
PEEWEE Grade 1/2 were introduced to paper-arts, painting, pastels, clay and talked about 
different artists 
Dates & Cost: 11 sessions, Tues Oct 2 to Dec 11, 2018, 3-4pm, $80  Participants: 12, Total Hours: 11  
Location: MPES Art Room and Library 

Boys Club 
The boys have been having a great time! Highlights this quarter include fishing rod repair, 
trap making, nature walks, airplane construction, ropes & knots and a visit to the IGA where 
the boys engaged in Random Acts of Kindness.  
Dates & Cost: 12 Mons, Oct 1, 2018 to Dec 17, 2018, 3:00-4:30pm, free 
Participants: average 8 + 2 adults 
Location: MPES 

Garden Club 
With about 600 bulbs from the Bulbs4Kids Program, a yard of soil courtesy of Salish Soils 
and better weather this year, Jill helped the kids plant bulbs around the school grounds and 
in each child’s own pot. She taught them about the life cycle of bulbs and had them create 
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their own tags for the pots. In the springtime, they’ll 
be able to take home their own spring flowers.  
Dates & Cost: 4 Wednesdays, 8:30-9:00am + 8 hours  
Participants: average 8  Location: MPES Garden 

Fishing Club 
We were able to fish most of October but then it got 
too cold.  We had a great turnout this year with a 
bunch of new kids and lots of parent helpers. We will 
restart after Spring Break.  
Dates & Cost: 4 Thursdays, 3:00-4:00pm, free, Average of 22 kids + 4 adults 
Location: Madeira Park Government Dock 

Kids Cooking 
Using the kitchen at the Community Hall, Chef 
Marcus has taught the kids how to make Spring 
Rolls, Italian Meatballs with Garlic Bacon Pasta, 
Calzones and more. The feedback has been 
amazingly positive. 
Dates & Cost: October 10 & 24, November 21, 
December 5, 3:00-4:30pm, $10  Participants: 6 
Location: Pender Harbour Community Hall 

DROP IN SPORTS 

Pickleball 
The Pickleball players are happy to be back and have some fun. 
Dates & Cost: 12 Tues & Thu, Oct 2 to Dec 13, 5:30-7:30pm, $7 drop in fee. 
Participants: average 12  Location: PHSS Gym  

Hockey 
Drop in Hockey is going well.  A small but 
committed group has been playing regularly and 
will continue in the new year. Oct 2  - Dec 11 
Dates & Cost: 12 Tues, Oct 2-Dec11, 7:30pm-
9:30pm, $3 drop in fee.  Participants: average 12 
Location: PHSS Gym   
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PARTNERSHIPS / EVENTS 

Fall Feast 
The Community School hosted a community dinner at the 
Community Hall on Nov 25 and welcomed families and 
community members to join us in a spaghetti dinner. Kate 
Purnell was our chef and we fed approximately 50 people!  

Pender Harbour Community Programmers meeting 
We continue to meet monthly with PH Aquatic & Fitness, Seniors 
Initiative, Harbourside Friendship, Pender Harbour Health Centre 
to share information and resources ensuring the various 
community needs are being addressed and to work on shared 
projects occasionally throughout the year. We also meet with other community groups on 
an ongoing and as needed basis. 

Serendipity Christmas Craft Fair ~ Dec 1 & 2, 2018 
We participated in the annual Serendipity Christmas Craft Fair selling items created by the 
kids in our Art Classes. The Senior class produced a colouring book.  The Junior class made 
stamped wrapping paper and the Peewee class made our famous clay snowmen.  We raised 
over $500, which we will spend on more art supplies.  

Pender Harbour Christmas 
Assisted the PH Chamber of Commerce in the collection and coordination of information on 
community events happening during the holiday season. Also assisted with web-based and 
social media promotions.  

Open Door Group 
Victor Rodriquez from the Open Door/WorkBC Group has been regularly available to meet 
clients and help them with their ongoing employment needs.   
Wednesdays, Oct 17 & 31, Nov 14 & 28, Dec 12, 10:00am-1:00pm 

Early Years ~ Coffee and Conversation 
We help support with the weekly drop-in gatherings for new parents and on Dec 6 with a 
Baby Party to welcome new and expectant families. Discussions with the Public Health 
Nurse, MPES Principal, PHAFC Manager, Community Services and other guests. 

Remembrance Day Ceremony 
Francine Clohosey and Paola Stewart laid the wreath on behalf of the Community School at 
the Ceremony at the Madeira Park Legion for Remembrance Day.    
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Pender Harbour Community School  
SCRD Community Recreation Program / Pender Harbour & Area A ~ stats 
October to December 2018 

REGULAR PROGRAMS 
Program Location Dates Total ¼ 

ly hours 
# 
sessions 

# / participants Total part hrs 

Conversation 
Café 

Euspiria 
Café 

Oct, Nov, Dec, 
6:30-8:30pm 

6 3 12 adults 24 

Samosa making Foods 
room 

Wed Nov 21, 
6:30-8:30pm 

2 1 6 adults 
2 youth 

16 

FoodSafe Cert HLC Fri Ot 19, 9am-
4pm 

7 1 7 adults 49 

Chocolate 
Making 

Foods 
room 

Thu Nov 22 
6:30-8:30pm 

2 1 5 adults 
1 youth 

12 

Scarf making HLC Fr Dec 14 
1-3:30pm

2.5 1 10 adults 
2 youth 

30 

CFSC HLC Oct 12-13, Nov 
16-17

22 2 10 adults 
4 youth 

154 

CORE HLC Oct 26-28 18 1 4 adults 
4 youth 

144 

Kids Art – Snr Art room Oct 4 - Dec13 
3-4:30pm

16.5 11 11 children 181.5 

Kids Art – Jr Art room Oct 2 - Dec11 
3-4:30pm

16.5 11 5 children 82.5 

Kids Art – PW Art room Oct 2 – Dec 11 
3-4pm

11 11 12 children 132 

Boys Club HLC Oct 1 – Dec 17 
3-4:30pm

18 12 8 children 
2 adults 

180 

Garden Club MPES 
garden 

Various 
Wednesdays 

10 4 8 children 10 

Fishing Club Gvt Doc Various 
Thursdays 

4 4 22 children 
4 adults 

104 

Kids Cooking PH Cmty 
Hall 

Oct 10, 24, Nov 
21, Dec 5 

6 6 6 children 36 

Total: 
13 adults,  2 youth, 64 children 

141.5 77 146  
54 adults, 20 

youth, 72 children 

1,155 

DROP IN ACTIVITIES 

Activity Location Dates Hours / sessions Average  
# participants 

Total part. hours 

Pickleball PHSS gym Tue & Thu 
5:30-7:30 

2 hrs x 24 
sessions = 48hrs 

12 adults 576 

Floor 
Hockey 

PHSS gym Tue Oct 2-Dec11, 
7:30-9:30pm 

2 hrs x 12 session 
= 24 hrs 

3 adults 
9 youth 

288 

Total participants: 15 adults/ 9 youth Total hrs: 864 
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Pender Harbour Community School YOUTH PROGRAM 2018 1 

Pender Harbour Community School Society 

Date:  January 15, 2018 
To: SCRD Community Services Committee 
From: Francine Clohosey, PHCSS Manager 
Re: 2018 Annual Report: PENDER YOUTH PROGRAM 

Youth Restitution Program & Youth Drop-in Activities Annual Report 2018 

Background 

The SCRD has provided funding to the Pender Harbour Community School in the amount of $10,000 
funded from SCRD Function (670) Regional Recreation Programs. This funding was for the period 
January 1 to December 31, 2018. 

1. 2018 financial statement
Youth Restitution 

Program 
Youth Drop In 

Activities      Total 
Income 

SCRD: Youth Restitution program 7,000.00 
SCRD: Youth drop-in activities 3,000.00 

Total Youth Program funding 10,000.00 

Expenses 
Program materials & supplies 618.93 181.07 
Coordinator contract 5,575.00 2,675.00 
Transportation/mileage 825.00 125.00 

7,018.93 2,981.07 
Total expenses 10,000.00 

2. Description of activities

The Pender Harbour Youth Restitution Program responds to disruptive behavior in our schools and 
community and focuses on repairing damage done, improving relationships, holding youth 
accountable and addressing the root causes of an offence. The Program incorporates elements of 
the First Nation’s peacemaking circles, mind up mediation, and on-going counseling to help develop 
strategies and techniques for ongoing problems at home, anger management, addictions and other 
mental health issues. Assistance in completion of Community Service hours is key to dispute 
resolution. Examples of youth involvement coordination include: 

· Trash pick up
· Assisted in community painting projects (e.g. shed at PHSS & graffiti sites)
· Participated in the Mental Health Day event at PHSS
· Mentoring younger students at the High School with supervision
· Volunteer at community events (i.e. May Day, Danger Bay Long Boarding Race, Pender Harbour

Days and April Tools Wooden Boat Challenge)
· Connecting youth with adult and peer mentors
· Attending VCMH therapy sessions with the youth
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We also provide a variety of Youth Drop-In Activities to offer an outlet for youth to gather in a safe 
and supportive environment. We identify interest, locate a facilitator/role model, and try to offer 
activities in various local facilities in an attempt to provide access to all the neighbourhoods that 
make up our rural community.  

Some of the activities provided in 2018 include: 
· Sport nights 2 times a week throughout the school year (e.g., floor hockey and drop-in soccer)
· Participation in youth programs held in our community (e.g., Pender Harbour Community Church

Youth Group, activities at Pender Harbour Aquatic Center and at Iris Griffiths’ Centre)
· Attended Youth Workshops at the SIB Long House
· Supervision at school dances and other school fundraising events
· Summer outdoor activities twice a month at local lakes and parks
· Movie & pizza nights in Egmont and Madeira Park

In 2018, we continued to meet quarterly with the “Youth Advocates Collective” – a group of 
individuals and organizations who wish to improve the lives of youth in our community. A number 
of discussions have taken place, attendance at community meetings has increased, more mentors 
are stepping forward to help in our drop-in activities, and a number of informal awareness 
campaigns and fundraisers are resulting.  

3. Description of fund allocation:  See above (item 1)

4. Annual goals & performance indicators

Coordinate the Youth Restitution Program for Pender Harbour/Area A in conjunction with
Sunshine Coast RCMP and BC Youth Justice Service Department to provide supervision and
guidance, direct support, education, and referral services to youth and community members
involved.

Provide a variety of Youth Drop-in Activities to offer an outlet for youth to get exercise, reduce
screen time, burn off stress and have fun together. By coming together in these safe, supportive
environments, youth have a chance to develop friendships and bonds with community and peers.

5. Resources utilization

· The BC Provincial Restorative Justice Template is used as our guideline for service delivery;
this template is also used by the RCMP and SD46, which aids in consistency and effectiveness

· Harbour Learning Centre is used for one-on-one support for youth and their families,
computer access and gathering place

· Activities happen at both schools, Lions Park, Egmont Community Hall, Madeira Park
Community Hall, Pender Harbour Community Church, SIB longhouse and at our local
recreation sites were the youth naturally congregate

· Community Member and Business Volunteers
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6. Program & comparative data

Overall support
Year Hours # of Youth served 
2018 187        26 
2017 195    21 

Direct one-to-one support 
Year Hours # of Youth served 
2018 103       19 
2017 110      15 

Mandatory Restitution Circles 
directed by Principals or Teachers, RCMP or BC Youth Probation Services 

Year # of Youth served 
2018 8 
2017 6 

7. Location of programs & attendance of Youth Drop-In Activities

Sessions Total hrs Average attendance Total participant hrs 
Youth Soccer Nights @ PHSS gym 

16 sessions x 2 hrs 32 8 256 
Floor Hockey @ PHSS gym 

31 sessions x 2 hrs 62 8 496 
Basketball @ PHSS gym 

10 sessions x 2 hrs 20 5 100 
Youth Drop-In Nights @ Egmont, Madeira Park Community Hall & other locations 

20 sessions x 3 hrs  60  9   540 
Summer Youth Drop-In Activities @ Katharine Lake, Dan Bosch Park, and Kline Lake 

4 sessions x 4 hrs  16  8   128 
2018 TOTALS 

sessions 190 8 1,520 

8. Trends, barriers or other factors that influence programs/services

In 2018 we have seen damage of community property including broken windows, knocking down of 
street signs, littering in local parks and public beaches, and damage to roads and parking lots caused 
by ‘burner rubber.” The ongoing barriers that lead to these behaviors include isolation of remote 
areas, few activities in the evening hours and on the weekends, and lack of transportation. 

In 2018, we continued to use the Restitution model as standard practice in the schools.  We have 
adjusted our drop-in activities to meet the changing needs of the youth and have added positive, 
healthy, and active options specifically designed for the male youth in our community.  We continue 
to work with other youth focused organizations to make their resources more accessible to the 
youth and their families in Area A.  As a result of these changes we have seen an improved positive 
recognition of local youth and the role they play in our community.    
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9. Partnerships and other funding

· Sunshine Coast RCMP and the BC Youth Justice Service Provincial Restitution Program
· VCMH for Children and Youth
· Sechelt Indian Band Youth Programs
· Vancouver Coastal Nurse Practitioner
· Referrals from school principals, teachers, local business owners, probation officers and the

RCMP, Madeira Park Elementary School and Pender Harbour Elementary Secondary School
· Community organizations such as the Community Club, Lions Club, local churches
· SC Youth Outreach Program

10. In-kind & other support

· 55 in kind hours provided by the Pender Harbour Community School facilitators
· 70 in kind hours of supervision and rescores support from VCH, VCMH staff, teachers, school

administrators, and community volunteers
· Donated facility rentals for youth nights (Community Halls, SD46, PHCS)
· Donated food and meals (Market Place IGA, Oak Tree Market, Harbour Pizza)
· Snacks and food cards provided by local non-profits, local businesses and

community members
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Sunshine Coast Tourism 
PO Box 1883 

Gibsons, BC V0N 1V0 
604-740-6170 

info@sunshinecoastcanada.com 

November 13, 2018 

Tina Perreault - Sunshine Coast Regional District  
General Manager, Corporate Services / Chief Financial Officer  
1975 Field Road, Sechelt BC V0N 3A1  

Dear Ms. Perreault and SCRD Board,  

RE: 2019 Annual Funding Request 

I write this letter to formally request funding for 2019 to support Sunshine Coast Tourism in the 
amount of $20,000 for destination marketing activities. Since this is a shared resource across the 
entire Sunshine Coast, we will also be approaching the District of Sechelt, the Town of Gibsons, the 
Sechelt Indian Government District, as well as City of Powell River, Powell River Regional District 
(qathet) and Tla’amin Nation.  The total request for funding from the 7 local governments on the 
Sunshine Coast will be $82,000.  

Sunshine Coast Tourism was formed in 2008 and is a 50/50 public private partnership between all 
of our local governments and the region’s growing tourism industry. The 2% Municipal Regional 
District Tax (MRDT), implemented on August 1, 2016, is the final funding piece provided by visiting 
consumers that will allow us to be sustainable and ultimately successful as an organization. 

Over the years, we have greatly appreciated the SCRD’s ongoing investment in Sunshine Coast 
Tourism. We look forward to our continued partnership with you and the other local governments to 
help achieve our shared mandate to promote the Sunshine Coast and grow the visitor economy for 
the benefit of all of our communities. 

Thank you for your time and consideration of our request. 

Sincerely, 
Paul Kamon - Executive Director 

T: 604-618-1963 cel.  E: paul@sunshinecoastcanada.com 

G
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Last update: January 14, 2019 

An introduction to…

Who We Are 
Sunshine Coast Tourism (SCT) is a non-profit Destination Marketing Organization (DMO). 
Our job is to promote British Columbia’s Sunshine Coast, in its entirety (from Howe 
Sound to Desolation Sound), as a remarkable and inviting tourism destination to the rest 
of the world.  With a volunteer Board of Directors (11) and a small team (4) of passionate 
and dedicated staff, we are supported by more than 200+ members which encompass all 
facets of business within the region’s tourism industry.   

2018/19 SCT Board of Directors 

Executive 
Jack Barr - President - Large Accommodation, North Coast 

Christine Hollmann - Vice President, North Coast 
Martin Prestage - Past President, South Coast 

Theressa Logan - Secretary, South Coast 
Heather Newman - Treasurer, South Coast 

Directors 
John Hermsen - Member at Large, North 

Chris Greenfield - Member at Large, South 
Jamie Mani - Member at Large, South 

Linda Williams - Arts, Culture, & Heritage 
Bob Timms - Small Accommodations & Campgrounds 

Chris Tait - Large Accommodation, North 

SCT Staff 
Paul Kamon - Executive Director 

Annie Schroeder - Marketing Director 
Lauren Stanton-Nixdorf - Marketing & Administration Coordinator 

Wendy Wright - Gibsons Visitor Centre Manager 

SCT Contractors 
Andrea Wickham Foxwell - Media and Communications Director 

Tammy Williams - Bookkeeping 
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Our team creates bold, inspiring and engaging marketing campaigns that motivate visitors 
to plan their trip to the Sunshine Coast and work diligently in creating brand awareness  
and advocacy for the region as a whole.  

As a non-profit, we are supported by our stakeholder membership, as well as our local,  
provincial, and Indigenous governments, who all see the value of growing the tourism  
economy and our ability to unite together to market the Sunshine Coast in a way that no 
one business could achieve individually.  

Our Mission  
To build a strong tourism economy on the Sunshine Coast consistent with the values of 
residents.  Sunshine Coast Tourism will:

● Promote BC’s Sunshine Coast to leisure and business travellers as a year-round
destination in targeted markets through strategic, research-based marketing
strategies.

● Facilitate the continuing evolution of the Sunshine Coast as a top-of-mind
destination.

● Increase awareness of the value, contribution and importance of tourism among
the government, population and businesses along the Sunshine Coast.

Further Resources  
View the Sunshine Coast Tourism Strategic Business Plan 2015-2019 
View the Sunshine Coast 10 Year Destination Development Strategy 

Three Pillars of Funding 

Sunshine Coast Tourism operates on a public/private funding model for its marketing 
budget, which pools together three streams of funding:   
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1) Local Government Investment (Town of Gibsons, District of Sechelt, shíshálh
Nation, Sunshine Coast Regional District, City of Powell River, Powell River
Regional District, Tla’amin Nation)

2) Local Tourism Stakeholders (membership and marketing co-op buy-in)
3) Consumer (via Municipal Regional District Tax 2% charge on accommodation)

We use these pooled local funds to apply to the Provincial DMO (Destination BC)   
Cooperative Marketing Program to leverage for up to 50/50 matched dollars. Since the 
program’s inception in 2016, SCT has managed to secure over $636,250 in Provincial  
funding to help market the Sunshine Coast.  

Municipal Regional District Tax 
After a successful application submission to the Ministry of Finance, in August of 2016, all 
commercial accommodation providers  within the Sunshine Coast region (north and  
south coast) with 4+ rooms began collecting the 2% Municipal Regional District Tax on   
behalf of Sunshine Coast Tourism for regional destination marketing services for a period  
of 5 years.  

2016 MRDT Collected: $103,349 (4 months only)
2017 MRDT Collected: $342,238 
2018 MRDT Collected: $353,052  

Total collected (28 months): $798,639 

This program has a duration of 5 years and a renewal application must be filed to the  
Ministry of Finance  6 months before the current end date of the program August 1, 2021 
=  
Renewal Submission Date: February 1, 2021 

At the January 9th board meeting, Sunshine Coast Tourism board of directors created a  
MRDT Renewal Committee to focus and develop a comprehensive communication and 
engagement strategy to ensure the successful renewal and continuity of the SCT  
organization and its destination marketing mandate for the region. 

Sunshine Coast Marketing Channels
Sunshine Coast Tourism is active on the big 3 social media platforms (Instagram, 
Facebook, Twitter) and also supports content on YouTube and Pinterest.   

Website: sunshinecoastcanada.com  
Instagram: @sunshinecoastbc  
Facebook: Sunshine Coast Tourism - Canada 
Twitter: @sunshinecoastca  
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YouTube: Sunshine Coast Tourism 
Pinterest: Sunshine Coast Tourism 
Hashtag: #sunshinecoastbc  

Membership  
Sunshine Coast Tourism provides the following benefits to our membership: 

● Website listing with booking referral engine in our online Member Directory
through sunshinecoastcanada.com

● Promotion of specials, packages and booking deals on sunshinecoastcanada.com
● Discounted cooperative advertising opportunities in print, online, radio campaigns

and industry trade shows
● Exposure in our social media networks reaching 35,000+ followers
● Inclusions in media hosting and itineraries
● Access to educational workshops, business development events and informative

newsletters

Membership Investment  
Business Membership: $175 per year 
Accommodators: $175 per year + $10.00 / room per year* 
Non-Profit Associations: $85 per year  
*NOTE: Accommodations collecting and submitting the MRDT on behalf of the tourism
sector will have their membership fees waived.

Visitor Information Centres  
There are currently 3 full time visitor centres on the Sunshine Coast (Gibsons, Sechelt,  
Powell River), who are recognized and partially funded by Destination BC via the Visitor   
Centre Network Program (the majority of the funds come from the host community).   
There is a seasonal VIC in Pender Harbour (June-September) that is funded by local   
government and the Pender Harbour Chamber of Commerce. The Gibsons Chamber  
continues to operate their own seasonal visitor services via the kiosk at the Langdale  
by-pass and the BC Ferry Ambassador program with limited funding support from local  
government. Only the Gibsons Visitor Information Centre is currently under contract with 
Sunshine Coast Tourism as of January 14, 2018.  

SCT’s vision is to help bring all of visitor services within the Sunshine Coast region into  
brand alignment with SCT and to facilitate deeper collaboration amongst the info centres 
and marketing staff to ensure visitors get a consistent message that facilitates a high  
value engagement while traveling in the region. 
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VIC Work in progress 
● SCT applied to the BC Rural Dividend Fund for $10K for “Project Development”

Funding in July 2018 to hire a professional consultant to facilitate and develop a
“Sunshine Coast Regional Visitor Services Strategy”.

● SCT will be formally submitting a proposal to the District of Sechelt to take over
management of the Visitor Information Centre (deadline January 31, 2019).  RFP
source - District of Sechelt: January 1, 2019.

2019 Visitor Information Centre Racking Fees - Gibsons  
$75 per year with Sunshine Coast Tourism membership  
$125 for Gibsons Chamber members (associate membership) $200 per year for 
non-members   
$50  per year non-profit rate with SCT membership  
$125 per year non-profit rate for non-members  

Other VIC Racking Fees 
● Powell River = $25 individual $85 non profit $175 business (via Tourism Powell

River membership)
● Sechelt = TBD (in 2018 it was $85 via VIC membership)
● Pender Harbour = $50 racking fee with membership (membership= $45 non profit

$80-$115 (via Pender Harbour Chamber of Commerce membership)

Board Contact  
Jack Barr, President  

T: 604-738-1111  
E: president@sunshinecoastcanada.com 

Staff Contact  
Paul Kamon, Executive Director  

4760 Joyce Avenue,  
Powell River, BC  V0N1V0  

Tel: 604-618-1963     
Email: paul@sunshinecoastcanada.com 

For more detailed information about the Sunshine Coast Tourism organization, please 
visit: https://sunshinecoastcanada.com/corporate/tourism-resources/ 
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Sunshine Coast Tourism - Budget

Fiscal Period May 1, 2018 - April 30, 2019

REVENUE

STAKEHOLDER INVESTMENT

Memberships/Co-op $45,000
Local Governments $81,000
Total Stakeholder Investment $126,000

CONSUMER INVESTMENT
MRDT 2% $325,000
Total Consumer Investment $325,000

DESTINATION BC (50/50 Match Funds)
SCT Co-Op $153,250
Project management fee $25,000
Total Destination BC $178,250

BC ALE TRAIL PROJECT
DBC Funding $190,115
Partner Funding $232,615
Destination Canada $17,063
Project management fee $13,813
Total BC Ale Trail Project $453,605

VISITOR SERVICES - GIBSONS
Town of Gibsons $45,000
SCRD $6,500
Destination BC $12,500
Total Visitor Services Gibsons $64,000

GRANTS
Canada Summer Jobs $15,462
Total Grants $15,462

TOTAL REVENUE $1,162,317

EXPENSE

HUMAN RESOURCE
Executive Director $70,000
Marketing Director $52,000
Administrator $43,680
Employee Benefits $12,000
EI/CPP/WCB $19,000
Summer Students $16,039
Total Human Resources $212,719

MARKETING
DBC Co-Op: SCT $331,500
BC Ale Trail project $422,730
DBC Co-Op: SC Ale Trail $8,500
DBC Co-Op: MBTA $5,000
DBC Co-Op: AhoyBC $2,000
Fishing BC (via Destination Canada) $2,500
General Marketing $3,000
Travel $12,000
Website Maintenance $3,000
Total Marketing $790,230
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VISITOR SERVICES - GIBSONS
Manager $40,000
Part-time staff $20,000
Office $10,000
Total Visitor Services Gibsons $70,000

DEVELOPMENT
Service Excellence Branding $1,000
Total Development $1,000

OFFICE/ADMIN
Office - Powell River $12,000
Office rent - Sechelt $8,820
Utilities $1,200
Telecommunications $5,000
Office Supplies/Software $1,500
Insurance $2,240
Licences $125
Accounting/Bookkeeping $18,000
Bank/CC $1,250
Dues/Subscriptions $1,250
Total Office/Admin $51,385

BOARD AND COMMITTEE EXPENSE
AGM $2,000
Board and committee expense $1,000
Spring and Fall Stakeholder Events $5,000
Contingency $23,983
Office Equipment - Capital Purchase $5,000
Total Board and Committee $36,983

TOTAL EXPENSE $1,162,317
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COOPERATIVE MARKETING PARTNERSHIPS PROGRAM  
 

POST PROJECT REPORT 
 
Please provide the Post-Project report in the format provided below. 
 
Random audits will be performed. If a project is chosen for an audit, the lead organization will be 
required to submit copies of all claimed invoices and/or proofs of payment (for audit of 
financials) and performance measurement statements (for audit of reported results). 
 

Applicant(s): 

 
 

Representatives: Paul Kamon, Annie Schroeder 
 

Lead Organization: Sunshine Coast Tourism 
 

Authorized Authority: 
 

Sunshine Coast Tourism – Paul Kamon (Executive Director) 

Mailing Address: PO Box 1883, Gibsons, BC V0N1V0 

Telephone: 604-886-1940 
 

Email: paul@sunshinecoastcanada.com 

Contact Person:  
(if different from above) 

Annie Schroeder 

Telephone: 604-989-7308 
 

Email: annie@sunshinecoastcanada.com 
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Name of
Initiative

Sunshine Coast Marketing Campaign

Contract
Number

C18D24052

Approved
Budget

$175,000 from Destination BC for a total project budget of $350,000

Project Cost Identify the total money spent, excluding GST.

Consortium DBC Project Total

$175,000 $175,000 $350,000

GST is not an eligible expense.

Partner
Contributions

Identify each funding partner and contribution amounts.

Partner Contribution as
identified in
application

Actual
contribution

received

Sunshine Coast Municipal
Governments (includes: Sunshine
Coast Regional District, District of
Sechelt, Town of Gibsons)

$40000 $40000

Local First Nations (includes Sechelt,
Squamish, Tla’amin, and Klahoose First
Nations)

$1000 $1000

Tourism Powell River (includes funding
from the City of Powell River and the
Powell River Regional District)

$15000 $36000

Sunshine Coast Tourism (MRDT) $79500 $54500

Destination BC $175000 $175000

Stakeholder Memberships $20000 $20000

Private Sector Buy-ins (includes over 50
different local businesses for co-op ad
participation)

$15000 $16750

Parksville Qualicum Beach Tourism (for
the Coastal Circle Route Tactic)

$2250 $2250

Discover Comox Valley (for the Coastal
Circle Route Tactic)

$2250 $2250

Nanaimo Hospitality Association (for the
Coastal Circle Route Tactic)

$0 $2250

Total $350,000 $350,000
 

Expenditure
Summary

Provide a summary of expenditures. Please follow the format headings below to
enable Destination BC to combine with other application projects for provincial
reporting.
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Please provide an estimate, to the best of your knowledge, of costs in the 3 
markets eligible under this program. 
 

Marketing Tactic Project 
Total 

Spend 

BC AB WA Other 
 

Consumer Print 
Publications  

$9461 $7096 $0 $2365 $0 

Paid Advertising: 
Magazine                    

$44401 $28721 $10780 $4900 $0 

Paid Advertising: 
Radio                          

$14000 $14000 $0 $0 $0 

Paid Advertising: 
Newsprint                   

$22185 $22185 $0 $0 $0 

Paid Advertising: TV                              $0 $0 $0 $0 $0 

Paid Advertising: 
Internet/Online/Search  

$79641 $44828 $18493 $13241 $3079 

Paid Advertising: 
Social Media 

$4000 $2500 $1000 $500 $0 

Consumer Show                                       $17185 $9980 $4305 $2900 $0 

Website $20445 $6815 $6815 $6815 $0 

Email Marketing                   $720 $450 $135 $135 $0 

Social Media                                             $1600 $1000 $300 $300 $0 

Direct Mail                                                 $316 $200 $50 $50 $16 

Research  $1200 $1200 $0 $0 $0 

Travel Media / 
Influencers 

$40000 $33000 $2000 $3000 $2000 

Asset Development: 
Content 

$9835 $8266 $941 $628 $0 

Asset Development: 
Photography 

$7386 $2462 $2462 $2462 $0 

Asset Development: 
Video 

$52625 $27625 $12500 $12500 $0 

Other  $ $ $ $ $ 

SUBTOTAL $325000 $210,328 $59,781 $49,796 $5095 

Marketing 
Coordination 

$25000 $15000 $5000 $5000  

                                                    
TOTAL 

 
$350,000 

 
$225,328 

 
$64,781 

 
$54,796 

 
$5,095 
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Evaluation:
Sunshine Coast Tourism proudly executed yet another year of growth in its marketing efforts under the co-operative program.
With the launch of a completely rebuilt website with full alignment to Destination BC’s brand at the start of this cycle, we were
poised well to deliver a cohesive marketing campaign that achieved our set objectives:

• To increase tourism revenues on the Sunshine Coast during the slower shoulder seasons (October to April)

• To increase private investment in co-operative marketing efforts to leverage with public funds for maximum impact and
ROI for tourism businesses on the Sunshine Coast

• To integrate and align with the provincial brand essence “Wild at Heart” and “Super, Natural British Columbia”, building
strengthened brand equity through all province-funded marketing initiatives

• To increase the awareness, interest, and advocacy for the Sunshine Coast

In short, the results of the campaign far exceeded our expectations.  Our target markets’ appetite for the Sunshine Coast
message is substantial.  A full list of metrics is provided below in the table, after the evaluation discussion.

All marketing activities point to www.sunshinecoastcanada.com and/or #sunshinecoastbc, with the exception of the Coastal
Circle Route tactic, which points to www.coastalcircleroute.com and @coastcircle.

Awareness Target Actual % Change from previous year Measurement
Method 

Print Advertising Media Impressions
/Readership

15,000,000
est

Combined, 324% increase from last year’s estimated 4.1M.
As our measurement capabilities develop, we recognize
that previous years’ estimates were likely too low, thus this
growth is probably overstated.

Media Buy 

Online Advertising Media –
impressions for display/native ads
and paid editorial 

Impressions 2,410,000
est

Media Buy 

Video Views Not set 125,053 benchmark YouTube/Facebook
Analytics 

Number of videos 4 15 n/a n/a 
Video - average view duration Not set 0:22 benchmark You Tube/Facebook

Analytics 
Photography – number of images Not set 804 n/a n/a

Print Collateral Distribution n/a 12,550 Benchmark, does not inc. Coastal Circle Route brochure n/a
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Web Visits - Overall Target Actual % Change from previous year Measurement
Method 

Sessions on
sunshinecoastcanada.com 

250,000 (30%
growth) 

257,768 +24% Google Analytics 

Pageviews on
sunshinecoastcanada.com 

Not identified 742,331 +67% Google Analytics 

Bounce Rate -
sunshinecoastcanada.com 

<50% 56% -11.6% (last year’s bounce rate was 63.5%) Google Analytics 

Time on Site -
sunshinecoastcanada.com 

Not identified 2:28 +28% Google Analytics 

Number of Referrals n/a 46,861 Benchmark, data only available since May 30, 2017 Google Analytics

Sources 72% organic search, 9% direct, 8.5% paid search, 7% referral, 3% social Google Analytics

Devices 48% desktop, 40% mobile, 12% tablet Google Analytics

Geography 82% Canada, 10% USA, 1.6% UK, 1% Germany, .8% Australia, .6% Netherlands
Within Canada: 79% BC, 9% AB, 8% ON
Within USA: 28% WA, 18% California, 7% Oregon, 5% Texas

Google Analytics

Paid Search Target Actual % Change from previous year Measurement
Method 

Pre-click metric: Impressions n/a 746,007 benchmark Google Analytics 
Pre-click metric: Click through rate
(CTR) 

2.18% (ind.
avg) 

3.75% 72% growth over industry avg Google Analytics 

Pre-click metric: Cost per click (CPC) $1.55 (ind.
avg) 

$1.17 38 cents cheaper than industry avg Google Analytics 

Post-click metric: Bounce Rate n/a 61.8% benchmark Google Analytics 
Post-click metric: Time on Site n/a 1:40 benchmark Google Analytics 
Post-click metric: Pages per visit n/a 2.63 benchmark Google Analytics 
Post-click metric: Cost per action $60.31 (ind.

avg) 
$9.94 $50.37 less than industry avg Google Analytics 

Post-click metric: Conversion rate 2.57% (ind.
avg) 

17% 561% growth over industry avg Google Analytics 

Data Collection & Email
Marketing 

Target Actual % Change from previous year Measurement
Method 

Contest Entries 5,000 2000 *contest still accepting entries MailChimp 
# of Opt Ins to Newsletter 2,000 803 benchmark MailChimp 
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Unique Open Rate 22.7% (ind.
avg) 

23.5% benchmark MailChimp 

Unique Click Rate 2.4% (ind.
avg) 

2.1% benchmark MailChimp 

Revenue Target Actual % Change from previous year Measurement
Method 

Room Revenue 4% growth* 32% growth Based on amounts received from Oct - February, this year
vs. last year 

MRDT Reports 

Booking System Data from participating accommodations - booking.sunshinecoastcanada.com - based on June 2017-March 2018 
Total Revenue n/a $667,525 benchmark Meridian Reservation

Systems 
# of Rooms Booked n/a 1308 benchmark Meridian Reservation

Systems 
# of Nights Booked n/a 3294 benchmark Meridian Reservation

Systems 
Advocacy - Social Media Target Actual % Change from previous year Measurement

Method 
Growth of social media following 15% 55% n/a Instagram 

15% n/a Facebook 
7% n/a Twitter 
26% n/a Total Follower Growth 

Use of branded Hashtag
#sunshinecoastbc 

60,000 total
uses 

76,978 total
uses 

n/a Instagram 

Amplification of #exploreBC hashtag n/a 1,000+ Included in every post Social Media

@SunshineCoastBC Instagram
Engagement

2.29% (ind
avg)

7% Benchmark Instagram

@SunshineCoastBC Avg Monthly
Impressions

n/a 181,337 Benchmark Instagram

Facebook Page Monthly Impressions n/a 57,367 Benchmark Facebook

Net Promoter Score benchmark Data still
incoming 

benchmark Visitor Survey 

Coastal Circle Route 
Video Views n/a 21,000 benchmark Facebook 
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Avg Video view duration n/a 0:09 benchmark Facebook 
Coastal Circle Route n/a 15,000 copies printed, distributed via Certified Folder (BC Ferries, YVR, Provincial Visitor Centres, 

Washington State visitor centres) and through DMO booths at consumer travel shows in 
Vancouver, Calgary, Seattle, and at local visitor centres on the Sunshine Coast and Vancouver 
Island 
n/a 

Visits to landing page 
coastalcircleroute.ca 

10,000 386 n/a Google Analytics 

Bounce Rate - 
coastalcircleroute.ca 

<60% 87% n/a Google Analytics 

Referral traffic to DMO websites on 
coastalcircleroute.ca 

2,000 44 n/a Google Analytics 

@CoastCircle Instagram- 
Engagement 

2.5% ind avg 4.6% benchmark Instagram 

@CoastCircle Twitter- impressions n/a 24,391 benchmark Twitter 
@CoastCircle Twitter Engagement 
Rate 

n/a 1.7% benchmark Twitter 

*Notes: The Coastal Circle Route website and project launched much later than expected.  Traffic as noted above represents 2 months of data with the 
true launch only occurring last week with the release of the promotional video (i.e., over half of this traffic has occurred in the last 7 days).  As this 
campaign is continuing into 2018-2019, we expect to reach our targets after a full year of the website going live.  Other notes on this campaign can be 
seen in Evaluation & Key Learnings. 
 
Tactics: 
 

1) Video & Graphics: 
 
Once we began planning, it became clear that 4 longer, seasonal videos would be less beneficial than creating many shorter, 
experience-specific videos.  Thus - we produced 17 videos.  At this time, all the filming is complete, however some videos are 
still in the post-production phase and will be released either later this spring, or for promotions beginning next fall. The original 
goal and objective of this tactic has been kept: captivate our audience to see the Sunshine Coast as a four-season destination. 
Specifically, the videos are: 

 
“How to” Sunshine Coast - 60 second snapshots of a “how to” experience in the region, connecting a local business or 

attraction with an authentic, remarkable experience: 
• ”How to pack your sea kayak for Desolation Sound” 
• ”How to pack for the Sunshine Coast Trail” 
• ”How to brew a great beer” 
• “How to - Traditional Salmon BBQ” 
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• “How to Talk with the Trees”- (First Nations hiking)
• “How to roast coffee”
• “How to cycle onto the ferry”
• “How to catch prawns”

Event Promotion Videos (30-60 seconds) 
• Powell River Film Festival (February)
• Gibsons Grind Grand Fondo (June)
• Sunshine Coast Art Crawl (October)
• Sechelt Arts Festival (October)
• Sunshine Coast Mushroom Festival (October)

Attraction Promotion Video (90 sec - 2-minute videos) 
• Dakota Ridge Winter Recreation Area
• Skookumchuck Narrows Provincial Park

Seasonal Lure Piece (90 sec - 2-minute videos) 
• Fall (includes fall activities, waterfalls, fall foliage, restaurants/culinary)
• Winter (includes shots of backcountry winter activities, spas, coastal scenery)

2) Content Planning/Development & Blog

With the launch of our new website last spring, it was vital to keep the site fresh throughout the year with new and unique
content.  Our continued partnership with The Number creative agency allowed us to continue rolling out new features on the
website, including: 

• Itinerary Development
• Trip Planner Tool
• Featured Businesses/native ad displays
• Guest Blog features
• User friendly events calendar display
• Contest landing page/template (not live at present)

Furthermore, we partnered with Meridian Reservation Systems to incorporate an accommodation booking and referral system
within the site.  With over 40 accommodations now participating, we can directly track consumers through the path-to-purchase
and provide “hard” referrals to our stakeholders.

• sunshinecoastcanada.com/book >
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Additional content was created with local photographers, bloggers, and social media influencers. 

• View new photography/video assets > 
• View social media influencer screenshots, links, & posts > 
• 17 new blogs created for sunshinecoastcanada.com > 

 
Overall, the additional content heavily contributed to the increases in web/social traffic and engagement.  We focused on 
unique, on-brand storytelling, supported by authentic photography that showcases the Sunshine Coast as a year-round 
destination. 

 
Perhaps one of our most successful of these partnerships in terms of ROI was with influencer group “All About Adventures”.  
After hosting them on a four-day itinerary to showcase adventures on the Sunshine Coast in January, we saw an immediate, 
substantial increase in social media traffic and engagement, website traffic, and inquiries to local businesses that were part of 
the itinerary.  We included photo licensing of 30 images as part of the partnership, which we are repurposing in print and digital 
ads and promotions, and further pushed their content into a unique travel itinerary, multiple blog posts, Instagram takeovers, 
stories, and more.  As the photos continue to get picked up across social media, the awareness and consideration of the 
Sunshine Coast as a travel destination continues to grow.  For example, just one photo from this trip has 
been reposted and liked more than 200,000 times across various accounts. 
 

3) Micro Campaign: Coastal Circle Route 
 
The Coastal Circle Route campaign pulled together the Sunshine Coast with partners in Nanaimo, 
Parksville Qualicum Beach, and the Comox Valley to create a compelling touring route.  The project 
launch took much longer than expected, partially due to delays in funding from some of the partner 
communities, and partially because coordinating the efforts for such a large route took more 
administrative resources than originally anticipated.  Therefore, the social media channels (@CoastCircle 
on Facebook, Instagram, and Twitter), as well as the website, www.coastalcircleroute.com, were “soft launched” in January, 
along with the print brochure/map.  The video was complete in early March, 2018, and signified the true launch of the digital 
campaign. 
 
This delay in launch is clearly reflected in the resulting KPIs; however, the initial public reception has been well received and we 
fully expect to meet our goals once the campaign has been online for a season. 
 

• See the print brochure >  
• Watch the promo video > 
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http://vcmbcmedia.com/?c=612&k=c98dc18e3a
https://drive.google.com/open?id=10pqzslNJzsNBLmw4sSHG7gKwfG_lmqmI
https://www.sunshinecoastcanada.com/blog
http://staging.sunshinecoastcanada.com/itineraries/adventures-sunshine-coast-winter-itinerary/
https://www.allaboutadventures.ca/blog/2018/2/20/all-about-adventures-takes-on-the-sunshine-coast-pt-2
https://www.instagram.com/p/Bfd1BSLFDhq/?taken-by=allaboutadventures
http://www.coastalcircleroute.com/
https://drive.google.com/open?id=167Y4zelY39nvr00ubBMWHx7OZwDRcoGG
https://www.facebook.com/CoastCircle/videos/757533467773408/


4) Consumer Shows & Print Collateral

2017-2018
Shows

Date Location Attendance –
Overall

Attendance at
Booth

Amount of
collateral
distributed

Consumer
data
collection

Vancouver Fall
Wedding &
Honeymoon
Show

October 1,
2017

Vancouver, BC 3000+ 100 300+ 42

Vancouver Intl’
Boat Show

Jan 17-21,
2018

Vancouver, BC 28,000+ 450 3000+ 54

Vancouver
Outdoor
Adventure &
Travel Show

Mar 3-4, 2018 Vancouver, BC 20,000+ 1250 4000+ 241

Seattle
Adventure &
Travel Expo

Mar 3-4, 2018 Seattle, WA 10,000+ 325 1200+ 37

Calgary
Outdoor
Adventure &
Travel Show

Mar 24-25,
2018

Calgary, AB TBD TBD TBD TBD

Consumer shows continue to be successful venues to captivate our audience and generate leads.  With more than 20 local
businesses participating at our various booths, we were able to coordinate packages and offerings for consumers that engaged
show attendees and led to conversions after the show, as reported by those businesses.  While the Vancouver Outdoor
Adventure & Travel Show continues to generate the highest volume of booth traffic, niche shows like the Vancouver Wedding
Show and the Vancouver Boat Show capture a highly interested sector and those booth visitors are often very likely to convert.

It’s important to note the high and ever-increasing interest levels in the Sunshine Coast Trail at all the shows. It continues to be
the number one topic of conversation and its accompanying trail map/brochure is the most sought-after piece of collateral at
every show.

5) Ad Buys, Print, and Digital Marketing Campaign

Our ad buys, print and digital campaign focused on media partnerships that created great content.  Our key partners in this
effort were My Passion Media, Seekers Media, Post Media, Red Point Media, Canada Wide Media, and the Georgia Straight.
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Our multimedia ad campaigns with each of these partners included a mix of print and digital articles, social media posts, digital 
advertisements (big box & leaderboard), and print ads.  
 
Radio advertisements were also included as part of this tactic, focusing on local radio stations to promote upcoming events and 
festivals. These 60 second ad spots played 9 times per week on two radio stations, and were rotated every two weeks with new 
ads to keep the information fresh and relevant.  

 
• Listen to radio ad spots > 

 
We also launched a campaign for paid search ads, utilizing the War Room to help manage the campaign and a Google-For-
Non-Profits grant that allowed for greater depth in this tactic.   
 

• See examples of our paid search ads > 
 
Sponsored (paid) Editorial: 
  
My Passion Media/Canada Wide Media 

Canadian Traveller - http://www.canadiantraveller.com/Pender-Harbour-British-Columbias-Venice-of-the-North 
BC Mag - https://www.bcmag.ca/venture-texada-island/ 
BC Mag - https://bcmag.ca/exploring-arts-sunshine-coast/ 
Explore Magazine: Cool off at these 5 Sunshine Coast paddling hot spots 
Explore Magazine: “Ready, Set, Mountain Bike: The Sunshine Coast’s Epic Coaster 50 Race 
o Explore Mag social shares examples: 

• https://www.facebook.com/exploremag/posts/10159906905195473 

• https://plus.google.com/u/2/+exploremag/posts/KDie1uoU82K 

• https://twitter.com/explore_mag/status/948605603336749057 

• https://www.pinterest.ca/pin/276127020887278741/  

• https://www.pinterest.ca/pin/276127020887278743/ 

• https://www.instagram.com/p/BdfxZh6ATqs/ 
Real Weddings –  

• 5 Cozy Wedding Venues to Book on the Sunshine Coast 

• Fine Dining Treasures on the Sunshine Coast 

CT Magazine – sponsored editorial: 
• Here comes the Sunshine Coast 

  
Red Point Media 

OnBoard Magazine - http://onboardmagazine.ca/digital-editions/ 
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https://drive.google.com/open?id=1RJHCWITon3BhzMdCJR9zBjgFaw-8vRr-
https://drive.google.com/open?id=1RJHCWITon3BhzMdCJR9zBjgFaw-8vRr-
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http://www.canadiantraveller.com/Pender-Harbour-British-Columbias-Venice-of-the-North
https://www.bcmag.ca/venture-texada-island/
https://bcmag.ca/exploring-arts-sunshine-coast/
https://www.explore-mag.com/Cool-Off-At-These-5-Sunshine-Coast-Paddling-Hot-Spots
https://www.explore-mag.com/Ready-Set-Mountain-Bike-The-Sunshine-Coasts-Epic-Coaster-50-Race
https://www.facebook.com/exploremag/posts/10159906905195473
https://plus.google.com/u/2/+exploremag/posts/KDie1uoU82K
https://twitter.com/explore_mag/status/948605603336749057
https://www.pinterest.ca/pin/276127020887278741/
https://www.pinterest.ca/pin/276127020887278743/
https://www.instagram.com/p/BdfxZh6ATqs/
https://www.realweddings.ca/5-Cozy-Wedding-Venues-to-Book-on-the-Sunshine-Coast
https://www.realweddings.ca/Fine-Dining-Treasures-on-the-Sunshine-Coast
http://www.canadiantraveller.net/Here-comes-the-Sunshine-Coast
http://onboardmagazine.ca/digital-editions/


West Jet Magazine - http://www.westjetmagazine.com/story/article/eat-drink-b-c-s-sunshine-coast 
Avenue Calgary – Weekender Newsletter 

  
Georgia Straight 

https://www.straight.com/life/980151/finding-paradise-sunshine-coast 
https://www.straight.com/life/911441/sunshine-coast-features-shellfish-may-blues-jazz-and-classical-smorgasbords-
june-menu  
https://www.straight.com/life/914561/sunshine-coasts-craft-breweries-charm-visitors-terrific-taste-and-unique-attributes 

 
Festival Seekers (Seekers Media) in an online festival guide for British Columbia and Alberta that actively supports blog 
postings with social media and subscription e-newsletters.  By creating content for their own site and with influencers like 
Miss604, they delivered a total 292,000 impressions, 12,000 story reads, and engaged users to an average time of 3:03 spent 
reading our Sunshine Coast content. 
  

Miss604 
https://www.miss604.com/2017/09/3-ways-to-enjoy-bcs-sunshine-coast.html 
https://www.miss604.com/2017/09/sunshine-coast-art-crawl-2017.html 
https://www.miss604.com/2017/07/shop-the-gibsons-public-market-on-bcs-sunshine-coast.html 
https://miss604.com/2017/07/nomadic-tempest-in-gibsons.html 
  

Festival Seekers/Seekers Media 
http://www.festivalseekers.com/vancouvercoastal/PRISMA 
http://www.festivalseekers.com/vancouvercoastal/PRISMA/set-sail-to-PRISMA 
http://www.festivalseekers.com/vancouvercoastal/texada-aerospace 
http://www.festivalseekers.com/vancouvercoastal/texada-aerospace/soar 
http://www.urbanmommies.com/texada-aerospace-camp-adventure/ 
http://www.festivalseekers.com/vancouvercoastal/nomadictempest 
http://www.festivalseekers.com/vancouvercoastal/nomadictempest/capture-light 
http://www.festivalseekers.com/vancouvercostal/sunshinecoastartcrawl/seashore 
http://www.festivalseekers.com/vancouvercostal/sunshinecoastartcrawl 

  
National Observer/Vancouver Observer campaign for the Powell River Film Festival 

https://www.vancouverobserver.com/culture/prff-lights-screen-powell-river 
https://www.nationalobserver.com/2018/01/09/news/prff-lights-screen-powell-river 

  
Post Media 

Vancouver Sun 
http://vancouversun.com/travel/bcs-sunshine-coast-isnt-far-but-its-off-the-grid 
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http://www.festivalseekers.com/vancouvercoastal/PRISMA/set-sail-to-PRISMA
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http://www.festivalseekers.com/vancouvercoastal/nomadictempest/capture-light
http://www.festivalseekers.com/vancouvercostal/sunshinecoastartcrawl/seashore
http://www.festivalseekers.com/vancouvercostal/sunshinecoastartcrawl
https://www.vancouverobserver.com/culture/prff-lights-screen-powell-river
https://www.nationalobserver.com/2018/01/09/news/prff-lights-screen-powell-river
https://www.nationalobserver.com/2018/01/09/news/prff-lights-screen-powell-river
http://vancouversun.com/travel/bcs-sunshine-coast-isnt-far-but-its-off-the-grid


The Province
http://theprovince.com/travel/local-travel/10-places-to-visit-for-family-day

Travel Guides/Annual Publications (ad designs can be seen here > ) 
• Sunshine Coast Visitor’s Choice Guide

• Sunshine Coast Tourist Guide

• Discover Powell River Guide

• Sunshine Coast Pride Guide

• Sunshine Coast Zoom (4 issues)

• Vancouver Island Visitor Guide

• Powell River Living

Other print publications: 
• Pacific Yachting Boater Blue Pages

• Suncruiser West

• Coast Mountain Culture

• Mountain Life Magazine

• OnTrak Magazine

• 1889 Washington

Earned Media 

Over the course of this campaign, at least 677 travel-relevant media pieces have been published about the Sunshine Coast,
resulting in approximately 217 million reader impressions.  Andrea Wickham-Foxwell, our contracted Communications Director,
has organized itineraries for 51 media persons to experience our region, with much of the resulting coverage still to come.
Please note, our current capabilities to scan for media coverage does not extend outside of North America – yet we know of
many articles that have come out of Germany, the UK, and the Netherlands; therefore, it is assumed that actual resulting
numbers are higher than reflected here. 

Complete list of media coverage >
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Key Learnings 
 

• The launch of a new website provided the platform and brand alignment to captivate our markets like never before.  
Continued support of new features and content is an absolute must, and dedication to staying on top of technology 
developments is critical. 
 

• Promoting a giveaway/contest for consumer travel shows is an incredibly valuable tool to draw consumers in and talking 
point for the Sunshine Coast. 

 
• Social Influencers that are aligned with our brand have been very successful especially driving traffic to our website and 

content creation. 
 

• Insights received though the ongoing paid search ad partnership with the War Room has provided details around which 
regional demographics are more responsive than others (i.e. Oregon was not a strong market in this area therefore we 
put more of our efforts and funds towards the markets that performed well, such as BC, Alberta, Ontario and California). 
Furthermore, Ontario far outperformed Alberta, Washington and California market combined. Future campaigns should 
consider dedicating more resources to this market.  

 
• Possibly move away from travel shows that are time intensive with smaller payoff (Vancouver Boat Show). 

 
• Stakeholder relations & private sector buy in is a time consuming, ongoing effort.  Larger allocation for administrative 

resources within the co-op program could allow DMO’s more staff time to capture a larger buy in from the private sector. 
 

• Newsprint is extremely costly, has a short shelf-life, and readership is declining rapidly in our markets.  Investment in 
this tactic should be decreased in future projects in favour of outlets which are more cost effective and have a longer 
shelf life. 

 
• With close to 30,000 followers across our social media channels, greater resources should be dedicated to the 

management of these channels.  Investment in both staff and software is necessary to bring these channels to the next 
level for impact and return on investment. 
 

• There is significant interest in the Sunshine Coast’s boutique culinary and retail shopping experiences.  Further 
development of marketing assets to promote these experiences should be considered for the future. 

 
• Content partnerships were once again extremely successful.  Future marketing campaigns should continue to seek paid 

ad buys that are supported with earned editorial, social media, e-newsletters, and other tactics for a well-rounded 
campaign. 
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DESTINATION BRITISH COLUMBIA 
Cooperative Marketing partnerships Program 

2018-2019 INTERIM REPORT 

Name of Initiative: Sunshine Coast Tourism Marketing Campaign 

Contact Person: Annie Schroeder 

Telephone: 604-740-6170 or 604-989-7308

Email: annie@sunshinecoastcanada.com 

Estimated Project 
Costs  
to-date: 

Estimate the total money spent to-date on the project, 
excluding GST:  
$ 178,329 

Key Performance Indicators 

Insights 

Sunshine Coast Tourism is working diligently to execute our 2018/2019 marketing campaign 
strategy.  With each year, we have built upon our success through the co-operative 
marketing program, refining and focusing our tactics to reach our target consumers in a 
better way than ever before.  

One of the greatest needs identified in past projects was for increased collection of data and 
metrics, both for the Sunshine Coast as a travel destination in the form of market research, 
but also to better understand the performance of our marketing outputs.  To meet these 
needs, we’ve invested in two market research programs, under the “Market Research” tactic. 
From Destination Think, we now have an advanced understanding of consumers’ sentiment 
to our region, due to our participation in the Tourism Sentiment Index (TSI) research.  We’re 
also in the process of completing the “Value of Tourism” model.  With this additional 
research, we will be able to better understand the Sunshine Coast’s tourism economy.  The 
results of this study are expected by the end of the year. 

The results of the TSI research are included in the metrics below, and a full copy of the 
report is filed with our marketing outputs.  The biggest takeaways from this research 
confirmed our most competitive tourism strengths included beaches, nature, and paddle 
sports.  Sunshine Coast Tourism should continue to invest and amplify these assets and 
own these spaces.  Areas identified as the greatest potential for growth included festivals 
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and events, and hiking.  These sectors are still somewhat “undiscovered” in our region and 
can be further maximized through effective marketing strategies. 
 
Another way we’ve made way for increased data collection is through investing in the 
software app, Simply Measured.  This program allows us track and monitor our social 
channels at a more granular level, plus having all the data in one program allows us to 
generate cross-channel reports.  
 
This brings us to several insights with regards to our social media channels.  The 
ever-changing landscape of social media has been particularly challenging this year to date. 
Our Facebook and Twitter channels are not nearly experiencing the growth and engagement 
we’ve seen in previous years – and this of course reflects the wider trends around usage of 
these platforms.  Instagram on the other hand, continues to grow at a staggering pace, in 
followers, engagement, and overall activity.  The average reach and engagement on a quick 
Instagram story now exceeds most of our well-planned Facebook content.  Taking it a step 
further and investing in Crowdriff, we are even better positioned to capitalize on user 
generated content for use on our website and social channels.  Using this platform has 
allowed us to maximize our workflow and work from a larger pool of assets, serving up the 
right content at the right time.  Twelve Crowdriff galleries are now live on our website, 
receiving 28,000 views with a 14.7% engagement rate.  
 
Paid advertising partnerships are performing well.  An ongoing collaboration with MyPassion 
Media has captivated our target audiences through Explore Magazine and Canadian 
Traveller Magazine, both online and in print.  A mix of print & digital ads, advertorial, and 
contesting have been carefully created in alignment with the Destination BC brand by using 
both the Great Forest font, on-brand photography and copywriting, plus including phrasing 
like “Explore BC’s Sunshine Coast”.   We’ve also sought out new partnerships, with high 
value publications like Escapism, Mountain Life, and Northwest Travel; while also further 
investing in high-performing tactics like our programmatic advertising campaign that we are 
launching this winter. 
 
Media visits and inquiries to the Sunshine Coast this year have shown successful growth 
and continuous interest. We continue to receive requests from researchers and editors from 
publications such as Northwest Travel + Life, Western Living Foodies and The New York 
Times and have been working with them to curate stories showcasing the best of the 
Sunshine Coast and encouraging visitation. Influencer inquiries from Bloggers/Vloggers 
have been abundant and partnerships are strategically vetted and chosen to ensure the 
appropriate fit with our brand and messaging.  
 
Sunshine Coast Tourism attended media event “Travel & Words” in April where the 
Sunshine Coast was in high demand, and all appointment slots became fully booked within 
minutes. We've chosen to hold back slightly on hosted media this summer as our members 
and local businesses have been feeling the increased visitation and need to focus on  
capitalizing on their busy season. From April 1st to July 31, we have had 30+ media 
inquiries/visits and 135 travel-related articles published via print and digital highlighting the 
Sunshine Coast.  
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This fall, Sunshine Coast Tourism will be represented at GoMedia, and is hosting a pre-trip 
FAM to Homfray Lodge, on board Pacific Coastal Cruises.  While the time and effort for 
these events is a significant investment, our Media Relations tactic continues to be incredibly 
successful. 

Lastly, the Coastal Circle Route campaign has limited interim report results and metrics at 
this time.  The community partners agree that summertime was not ideal for spending limited 
campaign funds, and the focus as outlined in our proposal is to be on generating awareness 
and leads for fall/winter visits.  The campaign has been moderately active on social media 
under @coastcircle, creating advocacy among current travellers, and helping answer 
travel-planning questions.  The campaign will renew again in early September, with the 
launch of a contest partnership with Canadian Traveller and remarketing ads targeted at 
contest entrants. 

Based on our growth in the last 6 months, we are feeling assured, comfortable and excited 
about Sunshine Coast Tourisms' direction. As we continue to collect information and data, 
we feel confident in our decision making and the positive results that will come from them. 
We are continuously working on new strategies and campaigns in order to keep up, and get 
ahead of changing trends while constantly working towards having BC's Sunshine Coast 
become top-of-mind for people looking for their next travel destination. 

Marketing outputs can be viewed via Dropbox here: 

https://www.dropbox.com/sh/7137ydtcfmfrm28/AAB5FYxzgacgB1TU_v6KD3tja?dl=0 

Sunshine Coast Tourism: 
URL: https://www.sunshinecoastcanada.com 
Instagram: @sunshinecoastbc 
Facebook: @SunshineCoastTourismBC 
Twitter: @sunshinecoastca 
YouTube: youtube.com/c/SunshineCoastTourism 
Pinterest: @tourismsunshine 
#sunshinecoastbc 

Coastal Circle Route: 
@coastcircle (Instagram, Facebook, & Twitter) 
#coastalcircleroute, #coastcircle 

Marketing Outputs - Metrics 
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The KPIs and industry benchmarks provided below are a reference tool only.  These will 
provide you with indicators to maintain and evaluate the success of your marketing initiatives 
against industry benchmarks and to allow you to make any necessary adjustments during 
the project.  Each project should generate a baseline to understand how the project is 
progressing each year.  This year-over-year tracking should be a communication tool among 
partners and help you work towards improving your initiatives and metric ratings each year.  
 
Please note: Benchmarks provided are a guideline and can vary depending on several 
factors such as approach or strategy (i.e. for search, broad keywords tend to be more 
expensive and click-thru rates tends to be lower and vice versa). Where N/A appears, a 
benchmark is not provided as these will vary from business-to-business and may vary from 
campaign-to-campaign. Results are heavily dependent upon business goals and campaign 
objectives.  
 
 

Tactic Metric Target Measurement 
Method 

Interim Project Results 

General Campaign Outcomes  

 Accommodation 
Room Revenues 

4% Growth MRDT 9.5% increase in MRDT revenues received from April 
– July 2018 versus same period in 2017, with no 
significant changes to the collecting accommodations 

 BC Ferries – 
Sunshine Coast 
inbound passengers 

2% Growth BC Ferries Traffic 
Statistics 

+2.2% (arrivals to the Sunshine Coast from 
Horseshoe Bay and Little River (Comox)) 

Paid Advertising  

Print Reach TBD, 
depending 
on media 
buy 

Media Buy Print Circulation: 566,011 
Print Readership: 1,687,000 

Radio Reach TBD, 
depending 
on media 
buy 

Media Buy Est. 5,000 weekly listeners x ads running for 6 weeks 
= 30,000 reach 

Digital Advertising  

Email Marketing Total Delivered 10,000 MailChimp 4,565 

Unique Open Rate 22.7% MailChimp 23.5% 

Unique Click Rate 2.4% MailChimp 2.1% 

Unsubscribe Rate 0.176% MailChimp .7% 

Paid Search Pre-click metric: 
Impressions 

1,500,000 Google Analytics 324,858 

Pre-click metric: Click 
through rate (CTR) 

3.2% Google Analytics 6.51% 

Pre-click metric: Cost 
per click (CPC) 

$1.55 Google Analytics $1.26 

Post-click metric: 
Bounce Rate 

<62% Google Analytics 55.74% 

Post-click metric: 
Time on Site 

2:30 Google Analytics 2:44 

Paid Social Reach Benchmark Social Channel 9,120 
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Click-thru rate 1% Social Channel 2.3% 

Cost per click $0.60 Social Channel $0.42 

Engagements Benchmark Social Channel 324 

Display and Native 
Advertising 

Time on Site 2:30 Google Analytics 3:06 

Click-thru rate .47% Google Analytics .60% 

Conversion Rate .53% Google Analytics .65% 

Social Media 

Total Followers 40% Growth Social Channels 29,926 

Engagement Rate 
(total 
reach/engagements) 

3% Social Channels 5.65% 
- Youtube: 4.69% 
- Instagram: 8.14% 
- Twitter: 0.43% 
- Facebook: 1.7% 

Reach (Impressions) Benchmark Social Channels All channels: 966,840 
Instagram: 628,144 
Facebook: 269,158 
Twitter: 69,538 

#explorebc 
amplification 

Benchmark Social Channels ● 4100 uses of both #sunshinecoastbc & 
#explorebc together 

● 302 posts by Sunshine Coast Tourism 
using #explorebc 

Total consumer use 
and reach of 
#sunshinecoastbc 

150,000 Instagram 97,700 (+20,700) all time 

Print/Online Collateral 

Brochure/Map production # of pieces printed Benchmark Internal Count ● 2500 new presentation folders printed 

# of pieces distributed Benchmark Internal Count ● Data not yet available (waiting on visitor 
centre reports) 

# of locations 
distributed 

Benchmark Internal Count ● 10 locations via Certified Folder, plus 4 
local visitor centres 

Consumer Focused Asset Development 

Photography Number of Images Measure Internal Count 42 (album link: 
https://www.flickr.com/photos/epictrails/sets/7215769
2617209550/) 

Video Number of Videos Measure Internal Count 15 

Cost per video view Benchmark Social channels $0 – no paid video campaigns yet this year, all views 
have been organic to date 

Video Completion 
Rate 

10% Social channels 7% 

Video Viewed 
Quartiles 

Benchmark Social channels ● 0-10%: 45% 
● 10-20%: 24% 
● 20-30%: 18% 
● 30-40%: 14% 
● 40-50%: 11% 
● 50-60%: 10% 
● 60-70%: 9% 
● 70-80%: 8% 
● 80-90%:7% 
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● 90-100%: 7% 

 Video Impressions Benchmark  46,545 

 Video Views Benchmark  16,354 

www.sunshinecoastcanada.c
om 

# of sessions 30% growth Google Analytics 149,529 (+28.5%) 

# of pageviews 40% growth Google Analytics 456,706 (+41%) 

# of referrals 50,000 Google Analytics 37,534 (+115%) 

Time on Site   2:45 (+13%) 

Bounce Rate   52% (-8%) 

Pages per session   3:05 (+10%) 

Sources Measure Google Analytics Organic Search – 76% 
Direct – 8.8% 
Referral – 9.5% 
Social – 3.5% 
Paid Search – 2% 

Device Measure Google Analytics Desktop – 46% 
Mobile – 42% 
Tablet – 11% 

Geography Measure Google Analytics Country: 

● 83% Canada 
● 10% US 
● 1.7% UK 
● 0.7% Australia 
● 0.7% Germany 
● 0.5% Netherlands 

City: 

● 42% Greater Vancouver 
● 11% Sunshine Coast 
● 3% Calgary 
● 2% Toronto 
● 1.5% Victoria 
● 1.2% Seattle 

Market Research  

 Net Promoter Score At or above 
2017 
benchmark 
(TBD) 

Study results Not yet complete 

 Tourism Sentiment 
Index 

 benchmark 52 (out of 56) – see full study results 

 Value of Tourism 
Model 

 Benchmark Not yet complete 

Consumer Shows  

 Total attendance at 
show 

Measure Show report No shows attended to date 

# of Inquires at booth Benchmark Booth staff - click 
counter 

n/a 

# of database opt-ins 3,000 MailChimp n/a 
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# of leads generated 
to businesses 

4,000 Brochure count, 
before and after 

n/a 

Travel Media Relations 

# of media supported Benchmark Internal 20 

# of media visits  40 Internal 5 

# of travel relevant 
articles/content 
produced 

400 Meltwater/Google 
Alerts 

135 – See full list > 

Reach of media 
produced content 

200 Million Meltwater 63.4 Million 

Coastal Circle Route 

Print Reach TBD, 
depending 
on media 
buy 

Media Buy n/a 

Paid Social Reach Benchmark Social Channel n/a 

Click-thru rate 1% Social Channel n/a 

Cost per click $0.60 Social Channel n/a 

Engagements Benchmark Social Channel n/a 

www.coastalcircleroute.com # of sessions 15% growth Google Analytics 1289 

# of pageviews 15% growth Google Analytics 1529 

# of referrals 10% growth Google Analytics 244 

sources Measure Google Analytics 60% Referral 
16% Organic Search 
15% Direct 
10% Social 

device Measure Google Analytics 50% Desktop 
28% Mobile 
22% Tablet 

Geography Measure Google Analytics 62% Canada 

● 77% BC 
● 9% Ontario 
● 8% Alberta 

17% US 

● 40% Washington 
● 14% California 
● 7% Oregon 

7% UK 
3% Germany 
2.5% Netherlands 

Brochure/Map production # of pieces printed Benchmark Internal Count No new printing yet this cycle 

# of pieces distributed Benchmark Internal Count Info not yet available 

# of locations 
distributed 

Benchmark Internal Count 8 locations with Certified Folder (ferry routes, YVR, 
Peace Arch), plus all the visitor centres along the 
route (approx. 7) 
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Social Media Total Followers 20% Growth Social Channels 696 

Engagement Rate 
(total 
reach/engagements) 

3% Social Channels 7.9% 

Reach Benchmark Social Channels 51,825 

#explorebc 
amplification 

Benchmark Social Channels 296 tags with both #coastalcircleroute & #explorebc 

Total consumer use 
and reach of 
#coastalcircleroute 

Benchmark Instagram 336 
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Coast Cultural Alliance
4638 Sunshine Coast Highway

Sechelt BC VON 3A2
phone: 604.886.9556

artsinfo@suncoastarts.com
www.suncoastarts.com

Tina Perrault
General Manager Corporate Services/
Chief Financial Officer
Sunshine Coast Regional District

To Tina Perrault:

Re: 2019 SCRD Economic Development Budget Process

The Coast Cultural Alliance appreciates the opportunity to present our 2019 budget request for

your consideration. This request is for support for the annual Sunshine Coast Art Crawl and the

monthly Arts and Culture Calendar. These two programs continue to be very successful marketing

tools for arts and culture on the Sunshine Coast and contribute to the economy of the entire region.

Please find attached:

• Description of these programs and rationale for funding request

• SCRD spread sheet with 2019 budget and 2018 actuals to November 7, 2018

• 2018 Art Crawl printed materials and Arts and Culture Calendars

We are presently compiling the accounting information for the 2018 Art Crawl (October ig — 21);

the achials in the attached spread sheet are to November 7, 2018. This year we received funding

from all levels of local government, including the Sechelt Indian Band and Powell River through

their Arts Council, and we will be requesting grants from each of these for 2019.

Our 2019 request is for $3,100.00 for the Sunshine Coast Art Crawl and $2,400.00 for the Arts

and Culture Calendar. Our total request is for $5,500 - the same amount as requested and received

for 2016, 2017 and 2018.

We would like to thank the SCRD for providing the Coast Cultural Alliance with funding in support

of the 2018 Sunshine Coast Art Crawl, and for the monthly printed event and workshop brochure,

the Arts and Culture Calendar. Please let me know if you require further information for the

November 30ih meeting.

With kind regards,

Carol Stewart
Director, Coast Cultural Alliance
604-886-9556
carolstewart65@gmail.com

November 9, 2018

H
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Sunshine Coast Regional District
Economic Development Request 2019

Coast Cultural Alliance (CCA)

Vision — “The Coast Cultural Alliance is a network of arts, cultural and heritage groups and individuals working
to enhance the economic vitality of the Sunshine Coast through cultural sector development and cultural
tourism.”

Current paid CCA membership: non-profit 44, business 41, individual 260 = Total: 345

CCA projects: yearly Purple Banner Studio & Gallery Guide, annual Sunshine Coast Art Crawl, monthly Arts &
Culture Calendar brochure, monthly Aftesia Coffeehouse (winter-spring), weekly event e-newsletter (1700+
subscribers), 24/7 interactive website of a member’s gallery plus event, news, workshop, opportunity and local
gallery listings.

Requests for funds:

1. The Sunshine Coast Art Crawl: an annual free, self-directed weekend art studio and gallery tour from
Langdale to Earls Cove held in October, promoting local artists and adding tourist visits to the Sunshine
Coast during the shoulder season.

a. The Art Crawl has grown from 75 venues, 6,000 studio visits and $30,000 in sales in 2010 to, in
2018, 165 venues representing 350 artists, 46,031 recorded studio visits over 3 days and
$440,775 in direct recorded sales, plus $92,620 in recorded commissions and booked
workshops.

b. We printed and distributed 10,000 free full colour printed brochures with web and smart phone
map links and complete social media complement. Our social media expert provides Facebook,
lnstagram, Twitter and VouTube coverage before, during and after the Crawl. Each year, the
number of followers increases.

Benefits: With the increase of local and tourist traffic, the Art Crawl contributes substantial sales dollars directly
to the participating artists and provides spin-off sales to restaurants, retail businesses and accommodation
providers. The Crawl creates an awareness of the vibrancy and quality of the arts on the Sunshine Coast; this
enhances our cultural tourism throughout the year.
The Sunshine Coast Art Crawl provides a direct connection between the public and artists and reinforces the
sense of and appreciation for our community. Engagement with the artists educates the public about how,
where and why artists do what they do and can inspire others to think creatively. The Crawl helps the public to
identify with their community and develop a sense of pride not only in the community itself but in their place
within it.

Use of Requested Funds:
The requested funds will contribute to advertising and promotion costs and brochure printing costs. Statistics
collected during this year’s Crawl show that ads placed in print material (newspapers, magazines, posters) have
significant results; there were 13,300 responses indicating this is where crawlers heard about the event.

Our request for 2019 for the Art Crawl is for $3.100.00, the same as requested in 2016, 2017 and 2018. These
funds will be used to maintain our high level of off-coast marketing, to contribute to the costs of printing
additional signage and brochures and to ensure the re-hiring of a social media expert.

Coast Cultural Alliance : suncoastarts.com artsinfo@suncoastarts.com
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2. The Arts and Culture Calendar: a free monthly event and workshop brochure distributed since 1998

a. 1650 copies are distributed monthly to Visitor Centres, Libraries, Schools, Ferry Ambassadors
(the only brochure they are permitted to distribute), cafes, coffee shops, Chambers of
Commerce, local government offices, retail & real estate outlets, bookstores, accommodation
providers and more from bngdale to Pender Harbour by hand and by mail to Powell River, Lund,
the North Shore and several Vancouver outlets.

b. Data are gathered through a complimentary website, www.suncoastarts.com, where people can
view and post their own events, workshops and news items covering all arts, culture, heritage
and recreation activities. Listings are free to upload and CCA membership is not required. Two
administrators seek out other content from the community and design the brochure.

c. Advertising revenue space is limited as there are so many events on the Sunshine Coast; event
listings take priority.

Benefits: The calendar is a useful marketing tool for the event/workshop presenter. Readers, both local and
visitors, are made aware of the richness of our local cultural scene and are able to plan their monthly activities.
We believe there is a need for a printed brochure for locals and visitors. This brochure is an immediate source of
information; it is useful for accommodation owners; it is available on BC Ferries; it is a user-friendly tool for those
who do not access their information on the computer.

Use of Reauested Funds:
We are requesting funds to contribute to the costs of printing, paper, distribution and postage. CCA membership
fees help cover the costs of this very important program and local businesses place ads in the brochure. We
believe the Arts and Culture Calendar is a valuable tool for marketing and promotion of cultural activities and
opportunities on the Sunshine Coast.

Our request for 2019 for the Arts and Culture Calendar is for $2,400.00, the same as requested in 2016, 2017
and 2018. These funds will help cover printing, distribution and postage costs. Printing costs have increased
substantially.

Total request for 2018 funding from the SCRD Economic Development Program: $5,500
This request is for the same amount as was requested in 2016, 2017 and 2018.

“Arts play a useful role in broader issues such as social justice, public safety and community revitalization — what
is sometimes referred to as arts-based community development.” Max Wyman

Coast Cultural Alliance suncoastarts.com artsinfo@suncoastarts.com
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Grab A Pas5pofl & Win A Prize
Hem is how it works... go to any artist’s venue, Visitor Centre or Sunshine
Coast Credit Union to pick up your passport. Wben visiting any one of the 165venues, ask them to place a sticker on their Art Crawl numberin your passport
The passport is your entry for a chance to win:
1 Grand Prize of a 2 night stay in 1 bdnn villa + spa garden passes at
Painted Boat ResortSpa & Marina ($l200vaIue) = need to visitall 4 areas.
1 of 3 pdze& each prize will include 2 car + driver travel vouchers and
2 passenger travel vouchers.
HowTo Enter
You must collect stickers from venues in at least 3 of the following areas:
bngdale/Gibsons, Roberts Creek, SechelUMiddlepoint, Madeira Park/Garden
Bay/Earls Cove.

When you visit:

3 areas = 1 ballot;4 areas = 2 ballots
Your passport includes your 1st ballot. Ask the artist at the LAST venue youvisit for any additional ballots. Submit your ballot(s) at the last venue you visit
Winnerswill benotifled byoctober3l,2018,

‘ Sponsored by:

, Sunshine Coast aSechelt
CREDIt UNION

*
AL)

(—

,v a
-0

Cirries -, .

TRANSFER
shI.hálh first nation

Presented by:

A ( Coast Cuftur

www.suncoastarts.com ar tts.com

“ytcom
195



2018 Sunshine Coast Art Crawl Information 

The Sunshine Coast Art Crawl, organized by Coast Cultural Alliance, continues to grow. Studio and gallery participation 
included 165 venues representing more than 350 individual artists spread along the Sunshine Coast from Langdale to Earls 
Cove. This year there were 63 new venues including many more group shows which kept the interest high for returning 
Crawlers. The Gibsons Public Mareket and the Sechelt Hospital Foundation at the Sunshine Golf Course were popular new 
additions. Powell River artists returned again this year renting the Gibsons Legion Hall due to the municipal election using 
the Roberts Creek Hall.  Venues visits rose dramatically by 21% to more than 46,000 venue visits over 3 days,  resulting in 
more than $440,500 in sales up from $372,500 in 2017, an increase of 19%. Many sales were made the following week as a 
follow but no recorded in these figures. There were more than $93,000 in commissions including signing up for future arts 
workshops. 

The Travel Ambassadors volunteered for sailings on Friday and Saturday and distributed over 300 brochures and 
information to more than 400 passengers specifically interested in the Art Crawl. Certified Folder racked the Art Crawl 
brochure in 3 BC Ferries routes during the month of October. This year 10,000 brochures were printed up from last year's 
9,000 and all distributed. 

Artists reported an  increase in the number of off-Coast visitors attending, specifically visiting to attend the Crawl. They also 
noted  Sunshine Coast residents, many who have recently purchased homes here are taking advantage the Crawl as a great 
way to get to know their new community ... and make purchases for their homes. Guests were identified from the 
Vancouver area, communities across the Lower Mainland, Vancouver Island, Sea to Sky, all across Canada, Seattle, 
Bellingham, Oregon area and many international visits. (A complete list attached) 

Participation in the passport prize campaign remains high with  many more visiting all 4 areas. Winners this year were all 
from the Sunshine Coast with a Sechelt couple visiting 56 venues, crawling for the first time. 

Winners of the draw: Painted Boat weekend - Karla Carson from Gibsons 
3 winners of 2 ferry passes – car & driver & 2 passenger   
Nadine & Ray Wynne, Gibsons; Laura Lindsay, Sechelt; Joan Davie, Gibsons 

2018 LIST OF CRAWLERS HOME TOWNS 

* Whistler - Vancouver area
Whistler, Squamish, Tsawwassan, Ladner, Vancouver, N Vancouver, W Vancouver, Burnaby, Richmond, Delta, New
Westminster, Horseshoe Bay, False Creek, East Side, Gastown, Kitsalano, Steveston, Deep Cove
* Mainland -- Surrey, Coquitlam, Port Coquitlam, Pitt Meadows, Langley, Mission, Port Moody, Aldergrove, Fort Langley,
White Rock, Maple Ridge, Abbotsford, Ladner, Chilliwack, Cloverdale, Agassiz, Cultus Lake, Crescent Beach, Harrison Hot
Springs, Pitt Meadows
* Rest of BC -- Oliver, Kaleden, Penticton, Vernon, Kelowna, Sheridan Lake, Kamloops, Hope, Castlegar, Oliver, Coldstream,
Lillooet, Terrace, Nelson, Quesnel, Prince George, Williams Lake, 150 Mile, Okanagan, Enderby, Robson
* Islands -- Victoria, Nanaimo, Bamfield, Port Alberni, Parksville, Campbell River, Tofino, Comox, Duncan, Columbia Beach,
Metchosin
Sooke, Bamfield, Courtney, Sidney, Qualicum Beach, Cobble Hill, Gillies Bay, Lantzville, Langford, Hornby Isl, Salt Spring
Island, Bowen Island, Savory Isl, Lasqueti Isl, Pender Island, Keats Island, Gambier Isl
* Canada -- Moosomia SK, Calgary Alta, Lake Country, Whitehorse, Yukon, Ontario -  Kenora, Pearth, Chatham, Hamilton,
Windsor, Blenheim, Toronto, Missasauga, London, Ottawa, Kingston, Peterborough, Dundas, Orilia, St Catherines;  Montreal
PQ, Neepawa Man, Saskatoon Sask, Melfort Sask, Newfoundland, Summerside PEI, Yarmouth NS, Moncton NB; Alberta -
Grand Prairie, Leduc, Taber, Edmonton, Cochrane, Red Deer, St Albert, Okotoks, Ft Macleod, Spruce Grove, Lethbridge,
Faber, Stony Plains.
*US -- Eugene Org, Raineer Org, Bellingham WA, Yakima WA, Seattle WA, California - San Francisco, San Diego, Oakhurst,
Jan Jojo, Ventura , La Quinta; West Palm Beach FL, New York City, Fort Worth Texas, Malcomb Michigan, Ada Michigan,
Silvis, Illinois, Oakland Iowa, Alexandrith VA
* International  -- Malaysia, New Zealand, Henderson NV, Archie Bay NV, Gotebury Sweden, Amsterdam, Puerto Vallarta,
Mexico, Carmarthan  Wales, Namibia, London UK, Buxted England, Farington Cove GB, New Castle UK, Brisbane Australia,
Perth Australia, Melbourne Aust, Gheug Belgium, Torino Italy, Inverness Scotland, South Africa, Utrecht NL, Equador,
Venezuela, Granada Spain, Rotoeasc IC (Iceland), Costa Rica, Cvenca Ecuador, San Paulo, Brazil, Swakenpmund Namibia,
Sunmergich PE (Peru), Dusseldorf Germany, Holland, Woemen Netherlands, Switzerland, Europe, Avila Espana, Brussels,
Todos Santos BCS Mex, Toulouse France, China
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Stats for Coast Cultural Alliance - Sunshine Coast Art Crawl - ongoing to 2017 

2010 

75 participating venues 
6800 + approx 20% = 8,160 studio visits 
$30,000 reported sales 

2011 

108 participating venues  
12,348 - Total x 20% = 14,817 
$59,140 reported sales 

2012 

110 participating venues (35 new) representing 275 + artists 
18,000 studio visits.  
$102,000 reported sales.  

2013 

122 participating venues (47 new) representing 300 + artists 
20,000 studio visits 
$135,000 reported sales (and many more confirmed commissions) 

2014 

141 participating venues (53 new) representing 340+ artists 
21,000 studio visits 
$162,000 reported sales (plus more commissions) 
$67,000 reported sales/commissions from 2013 Art Crawl 

2015 - (no longer Powell River Venues) 

125 participating venues (30 new) representing 350+ artists - 18 Powell River artists showing in Roberts Creek Hall 
28,000 studio visits 
$218,000 reported sales (plus $60,000+ recorded commissions) 

Locations of visitors: 
* Whistler - Vancouver area  -- Whistler, Squamish, Tsawwassan, Ladner, Vancouver, N Vancouver, W Vancouver, Burnaby,
Richmond, Delta, New Westminster, Whistler, Horseshoe Bay, False Creek, East Side, Gastown, Kitsalano
* Lower Mainland  --  White Rock, Coquitlam, Port Coquitlam, Abbotsford, Maple Ridge, Surrey, Cloverdale, Port Moody,
Ladner, Langley, Harrison, Rosedale, Crescent Beach, Cultus Lake, Aldergrove, Pit Meadows, Chilliwack
* Island(s)  --  Duncan, Victoria, Nanaimo, Gambier, Jervis Inlet,  Saanich, Qualicum Beach, Nanoose Bay, Parksville, Gabriola,
Cumberland, Tofino, Trail Island, Gabriola
* Out of mainland  --  Sheridan Lake, Invermere, Harrison, Agassiz, Vernon, Peachland, 100 Mile Ranch, 108 Mile Ranch,
Smithers, Grade Prairie, Rossland, Invermere, Golden, Revelstoke, Creston, Lone Bute, Summerland, Slocan Park, Sheridan Lake,
Salmon Arm, Rock Creek, Prince George, Haida Gwaii, Shuswap Lake, Vanderhoof, Anglemont,
* Out of Province  --  Winnipeg Manitoba,  Prince Albert Sask, Emerald Park Sask, Edmonton , Calgary,  Sherwood Park  Alberta,
Barrhead Alta, Silven Lake Alta, Canmore Alta, Barrie Ont, Lake Country Ont, Cornwall Ont, Windsor Ont, Sudbury Ont,
Peterborough Ont, Toronto Ont, Cornwall Ont, Niagara on the Lake Ont, Apsley Ont, Bracebridge Ont, Parry Sound Ont, Ottawa,
Ont, Montreal  Que, Gillis Bay Nova Scotia
* International  --  Tokyo, Hong Kong,  Iraq,  Mexico,  Germany,   Tanzania, Korea,  Melbourne Australia, Brisbane Australia,
Perth Australia, Somerset UK, Jersey UK, London UK, Suffolk UK,  Islamabad Pakistan, Switzerland, Central Africa, Erbil
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2016 

130 participating venues (41 new) representing 350+ artists - 23 Powell River artists showing in Roberts Creek Hall 
35,000 studio visits 
$268,000 reported sales (plus $30,000+ recorded commissions) 

Locations of visitors 
* Whistler - Vancouver area  --  Whistler, Squamish, Tsawwassan, Ladner, Vancouver, N Vancouver, W Vancouver, Burnaby,
Richmond, Delta, New Westminster, Whistler, Horseshoe Bay, False Creek, East Side, Gastown, Kitsalano
* Mainland  --  Maple Ridge, Chilliwack, Nelson, Squamish, Abbotsford, Coquitlam, Agassiz, White Rock, Cloverdale, Port Moody,
Port Coquitlam, Surrey, Harrison, Pit Meadows, Langley, Delta, Rosedale, Clearwater, Smithers, Ocean Beach, Vernon, Albion,
Armstrong, Aldergrove, Mission, Penticton, Hope, Kelowna, Summerland, Dawson City, Prince George, Pemberton, Ft Langley,
Crescent Beach, Okanagan Falls, Golden, Bralorne
* Islands  --  Victoria, Nanaimo Denman, Bowen Island, Comox, Parksville, Nanoose Bay, Texada, Salt Spring, Ladysmith,
Quaalicum Beach, Haida Gwai, Savery Island, Port Hardy, Courtenay, Gabriola, Pt Alberni, Cumberland, Campbell River, Jarvis
Inlet, Crofton, Bliss Landing, Galiano, Brentwood Bay
*Canada  --  Milford, Ont, Toronto, Calgary, Port Credit, Lake Country, Mississauga, Montreal, Vulcan Alta, Edmonton, Pr Edward
County, Oakville, Ottawa, Allan Sask, Okotoks, Fonthill Ont, Canmore, Newfoundland, Hinton, Alta, Stratford, Ont, Nova Scotia,
Traverse Bay, MB, Barrie Ont, Moncton NB, Lethbridge, San Souis, Milford, Ont, Vegreveille, AB, Perth, Ont, Debreuilville, Ont,
Forthill, Ont, Inisfail, Ont, Bakersville Ont, Windsor, Churchill, Brandon, Saskatoon, Yellowknife, Chelsea QC
*US  --  Abilene, Texas, Nevada City, Michigan, Portland, Monterey, Mt Vernon, Bellingham, Florida, San Diego, Boston, New
York City, Seattle, Woodside, Sumas, Santa Cruz, Port Angeles, Tigard, Oregon, York, PA, Midein, Florida, Capitola, Mendocino
*International  --  Wollongong, New Australia, Malaysia, Singapore, England, Brisbane, Nyon, Switzerland, Shaftesbury, UK,
Amsterdam, Dublin, Ireland, Kent, UK, Caracas, Austria, Mexico City, New Zealand, Saudi Arabia, Turkey, Japan, Noisy-le-roi
France, Denmark, Oyana, Japan, Many, NSW, Warsow, Poland, Germany, Tullinge, Sweden, Israel

2017 

144 participating venues (51 new) representing 330+ artists - 23 Powell River artists showing in Roberts Creek Hall 
38,000 studio visits 
$372,000 reported sales (plus $87,000+ recorded commissions) 

Location of visitors 
* Whistler - Vancouver area  --  Whistler, Squamish, Tsawwassan, Ladner, Vancouver, N Vancouver, W Vancouver, Burnaby,
Richmond, Delta, New Westminster, Horseshoe Bay, False Creek, East Side, Gastown, Kitsalano, Steveston, Deep Cove
* Mainland & the rest of BC  --  Naramada, Ymir, Royston, Grand Forks, Sheridan Lake, 100 Mile House, Kimberly, Mt Currie,
Lake Erreck, Gun Lake, Edgewater, Cranbrook, Caribou, Maple Ridge, Chilliwack, Nelson, Squamish, Abbotsford, Coquitlam,
Agassiz, White Rock, Cloverdale, Port Moody, Port Coquitlam, Surrey, Pit Meadows, Langley, Rosedale, Smithers, Ocean Beach,
Vernon, Mission, Penticton, Hope, Kelowna, Summerland, Pemberton, Ft Langley, Crescent Beach, Okanagan Falls
* Islands  --  Victoria, Nanaimo Denman, Bowen Island, Comox, Parksville, Nanoose Bay, Texada, Salt Spring, Ladysmith,
Qualicum Beach, Courtenay, Gabriola, Pt Alberni, Campbell River, Chemainus, Crofton, Bliss Landing, Galiano, Brentwood Bay,
Cortez, Savory, Gambier, Sooke
*Canada  --  Calgary, Edmonton, Grand Prairie, Toronto, Mississauga, Ft Macleod, South Hampton, Ottawa, Gravenhurst,
Whitehorse Yukon, Alder Flats Ab, Coleman Ab, Brooks Ab, London Ont, Collingwood Ont, Lake Country, Waterloo Que, Grand
Prairie, Orillia, Chatham Ont, Miskoka Ont, Rouyn-Norunda Que, Hillsburgh Ont, Beaver Lodge, Ab, Sherwood Park, Ont
*US  --  Bremerton, Lagona Woods Ca, Mt Currie, Los Angeles, Illinois, Honolulu, Michigan, Orcas Isle, Santa Rose, Ft Worth,
Rainier, LaCanada, Ca, Bellingham, Leavenworth, Seattle, Salt Lake City, Camano Isle, Bonney Lake, Columbus, Salinas, Pt
Townsend Orcas Is,
*International  --  Nyon, Switzerland, Adelaide, Australia, Lanceston, Tasmania, Berlin, Germany, Taipei, North Yorkshire, York,
Eng, Brisbane, Aus, Malaysia, 101 Breuhouse, Urrugne, France, Bern, York, Mexico, Otaytahi, Nz, Sao Paulo Brazil, Hamburg
Germany, Falst Netherlands, Singapore, London Eng
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Sunshine Coast Community Services: 
Youth Outreach Worker Program 

Sunshine Coast Youth Outreach (SCYO) is a program that aims to connect youth aged 13-23 with local 
resources in our community and promotes increased safety while decreasing risk.  Employing a harm 
reduction model, with a focus on a non-judgmental attitude, safety, sustainability, inclusion, advocacy, and 
partnerships with existing agencies and resources, SCYO workers educate and inform youth about existing 
resources and supports available to them locally. Youth connect with outreach workers concerning various 
topics including, but not limited to, drug and alcohol concerns, parent-teen conflicts, housing, food 
insecurity and sexual health issues. 

SCYO team members have formed valuable connections and developed a positive reputation within the 
community. Our staff connect with youth at Elphinstone Secondary School, Chatelech High School, Pender 
Harbour Community School and the Sunshine Coast Alternate Schools. Outreach workers also meet with 
youth in the community on regular Friday night outreach shifts as well as at community events including 
Sea Cavalcade, Pride in the Park and Danger Bay Longboard Races in Pender Harbour. The program 
emphasizes maintaining a visible and consistent presence for youth in our community. 

Friday Night Outreach Accomplishments of 2018 (Jan-Jun and Sept-Oct 2018) 

· YOWP workers connected with 55 individual youth
· 110 groups of youth

Specific At-Risk Categories 

· 6 youth were identified as being at-risk for sexual exploitation

· 29 youth at risk for mental health challenges
· 20 at risk for drug and alcohol misuse
· 12 at risk for housing issues

Access to resources 

The Youth Outreach Workers involvement in the community has resulted in putting many youth in touch 
with employment resources, food security, housing services and more.  Referrals this year included youth 
being referred to the Youth in Transition Program, Drug and Alcohol counseling, Personal Counselling, 
Mental Health Services, the Youth Health Clinics in both Sechelt and Gibsons, and the food banks in both 
Sechelt and Gibsons.  A number of youth were also referred to programs off Coast such as the Canadian 
Mental Health Association’s Bounce Back program, the Covenant House, Carlile Center and Peak House.  

I
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Communication with 24 hour support 

Youth Outreach continues to use widely advertised phone numbers which function as a confidential 
helpline and informational resource for local youth.  This number is on posters, stickers, Facebook, 
Instagram, as well as informational flyers handed out in schools and given out to youth by other social 
services professionals such as Vancouver Coastal Health and the Ministry of Children and Family 
Development.   Youth are invited to call or text this number, or message on social media if they are 
having any issues in their lives.  This phone line is monitored by the outreach workers, 24 hours a day, 
and seven days a week.  If for some reason a phone call is missed, such as a call received in the middle of 
the night or during days off, the outreach phone has a detailed message outlining emergency numbers, 
including the Kids Helpline (1-888-688-6868) and the Crisis Center (1-800-SUICIDE). All callers that leave a 
message or send a text receive a call back.   

Youth Outreach has a presence online both via Facebook and Instagram; two popular social media 
platforms for both youth and adults in our community. The Sunshine Coast Youth Outreach Facebook page 
provides a useful forum to communicate with the community at large, to share resources and pertinent 
news articles and information. The Facebook page currently has 233 followers, with posts reaching close to 
600 Facebook users this October. The SCYO Instagram account has over 100 followers – local youth, youth 
advocates and service providers. This platform continues to be an effective way to publicise resources, 
events, outreach activities, and safe spaces for youth in our community.  

Presence at Community Events 

SCYO is a large supporter of Sea Cavalcade and the positive impact it has on our community. Outreach 
Workers Pan Willson and Lisa Weitendorf, as well as trained volunteers patrolled lower Gibsons and 
beaches, handing out bottles of water and snacks to youth throughout the day and evening.  This minimizes 
possible heat related illnesses at the event. Outreach Workers also provided outreach services including 
confidential and judgement free conversation, bus tickets, condoms, and Safe Rides throughout the 
evening and weekend. Workers connected and coordinated with the Sunshine Coast RCMP, as well as SIB 
Youth Mental Health Worker, Janet Mulligan to ensure that youth were able to get home safely. SCYO was 
also present at the Danger Bay Longboard races in Pender Harbour in May 2018. Our team provided snacks, 
water, condoms, Safe Rides and on-site emotional support throughout the Pender Harbour area and 
campgrounds. Our team aims to ensure that youth are able to engage and participate in local events safely 
and are able to access support if they need it.  
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Our program continues to provide a consistent presence at the following events/venues as well: 

· Sechelt and Gibsons Youth Centers
· Roberts Creek Nights Alive
· LGBTQ2 Youth Drop-In
· Chatelech SAGA
· Game Point gaming drop-in, Sechelt
· Sunshine Coast Pride Parade
· The first annual Big Gay Prom!

· Christ the King and Calvary Church Youth Groups
· School District 46
· SCAS Sports Days
· Alternative Schools – SCAS, Outreach and Phoenix Program, Community Learning Centre
· Youth Events (dances)
· Indigenous Families Pulling Together events (feasts and canoe outings)

· Child and Youth Mental Health & Substance Use Local Action Team
· Grade 6/7 Drug Education Programs (Cannabis Panels, Opioid Dialogues)

· Youth Solstice Christmas Dinner

· Youth Mental Health Summit (spring 2018)
· Mental Health Week and Mental Illness Awareness Week
· Bus stops, McDonalds, Tim Hortons, parks and beaches

Connection with Youth Action and Awareness Committee 

The Youth Outreach team is responsible for attending monthly meetings of the YAAC. During these 
meetings many local community members and professionals who work with youth meet to discuss issues 
and give updates on their programs.  The outreach workers open the meetings with a monthly Youth 
Outreach report. Items such as schools visits, statistics, location and hangout spots among youth, specific 
youth events and situations such as trends with youth experimenting with drugs and alcohol are reported. 

The Team Leader and Youth Outreach workers also attend Youth Plus meetings at Sunshine Coast 
Community Services, helping to facilitate the sharing of information with other staff members of Sunshine 
Coast Community Services who work with youth. 
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Name of Organization
Date Created:
Revision Date:
Budget Planning Year:
Year to Date:

2018 9 mth acutals to 2017 % Variance
Budget Sep-18 Budget Variance 2018 2018 2019 2020 2021 2022 NOTES:

REVENUE:
Local Government Request
  SCRD 38,712.00$              28,571.47$              36,006.00$              2,706.00$                7% 38,712.00$              39,486.00$              40,276.00$              41,082.00$              41,904.00$              
District of Sechelt (confirmed) 25,521.00$              20,913.75$              25,521.00$              -$  0% 25,521.00$              26,031.00$              26,552.00$              27,083.00$              27,625.00$              
Town of Gibsons (proposed) 12,200.00$              10,005.81$              12,200.00$              -$  0% 12,200.00$              12,444.00$              12,693.00$              12,947.00$              13,206.00$              
  - -$  #DIV/0!

Total Request 76,433.00$              59,491.03$              73,727.00$              2,706.00$                4% 76,433.00$              77,961.00$              79,521.00$              81,112.00$              82,735.00$              
For 2019 to 2022, we are asking for a 2% increase for wage 
increases and COLA's.

Grants
  - -$  #DIV/0!
Sub Total Grants -$  -$  -$  -$  #DIV/0! -$  -$  -$  -$  -$  

Other Revenue
  - -$  #DIV/0!
Sub Total Other -$  -$  -$  -$  #DIV/0! -$  -$  -$  -$  -$  

Previous Year (Deficit) / Surplus -$  
Total Revenue - Organization Generated -$  -$  -$  -$  #DIV/0! -$  -$  -$  -$  -$  
TOTAL REVENUE 76,433.00$              59,491.03$              73,727.00$              2,706.00$                4% 76,433.00$              77,961.00$              79,521.00$              81,112.00$              82,735.00$              

2018 Acutals to 2017 % Variance
Budget Sep-18 Budget Variance 2018 2018 2019 2020 2021 2022

EXPENSES:
Materials and Supplies
Program Supplies 2,000.00$                5,238.37$                2,000.00$                -$  0% 2,000.00$                2,000.00$                2,050.00$                2,100.00$                2,200.00$                
Publicity & Advertising 300.00$  464.28$  300.00$  -$  0% 300.00$  300.00$  305.00$  310.00$  320.00$  
Sub Total 2,300.00$                5,702.65$                2,300.00$                -$  0% 2,300.00$                2,300.00$                2,355.00$                2,410.00$                2,520.00$                

Office / Equipment
Office Expenses 125.00$  67.72$  125.00$  -$  0% 125.00$  130.00$  135.00$  140.00$  145.00$  
Cellular 1,510.00$                1,582.18$                1,500.00$                10.00$  1% 1,510.00$                1,510.00$                1,520.00$                1,530.00$                1,540.00$                
Computer mtnce/service/support 960.00$  720.00$  960.00$  -$  0% 960.00$  960.00$  960.00$  965.00$  970.00$  
Sub Total 2,595.00$                2,369.90$                2,585.00$                10.00$  0% 2,595.00$                2,600.00$                2,615.00$                2,635.00$                2,655.00$                

Facilty / Utilities
Rent 2,000.00$                1,500.00$                2,000.00$                -$  0% 2,000.00$                2,000.00$                2,010.00$                2,020.00$                2,030.00$                
Insurance 150.00$  112.00$  150.00$  -$  0% 150.00$  150.00$  150.00$  155.00$  155.00$  
Telephone/Fax/Internet 720.00$  540.00$  720.00$  -$  0% 720.00$  720.00$  725.00$  750.00$  760.00$  
Sub Total 2,870.00$                2,152.00$                2,870.00$                -$  0% 2,870.00$                2,870.00$                2,885.00$                2,925.00$                2,945.00$                

Personnel

Supervision 3,026.00$                2,269.50$                2,200.00$                826.00$  27% 3,026.00$                3,087.00$                3,133.00$                3,180.00$                3,528.00$                

Direct Service Salaries & Benefits 47,815.00$              33,561.37$              47,108.00$              707.00$  1% 47,815.00$              48,771.00$              49,503.00$              50,614.00$              51,889.00$              
Sub Total 50,841.00$              35,830.87$              49,308.00$              1,533.00$                3% 50,841.00$              51,858.00$              52,636.00$              53,794.00$              55,417.00$              

Financial Planning

Financial Planning

We are committed to providing COL increases to our staff.  
As such we will provide a 2% COL increase for 2019 and a 
1.5% COL increase each year after.

Sunshine Coast Community Service Society

9-Nov-18

2019

January to September 2018
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Other Expenses
Travel 7,500.00$                5,136.97$                7,000.00$                500.00$  7% 7,500.00$                7,750.00$                7,607.00$                7,700.00$                8,000.00$                
Audit 300.00$  225.00$  300.00$  -$  0% 300.00$  300.00$  300.00$  305.00$  310.00$  
Dues & Subscriptions 105.00$  104.12$  100.00$  5.00$  5% 105.00$  105.00$  105.00$  110.00$  110.00$  
Admin Fee (12%) 9,172.00$                7,139.00$                8,847.00$                325.00$  4% 9,172.00$                9,355.00$                9,543.00$                9,733.00$                9,928.00$                
Sub Total 17,077.00$              12,605.09$              16,247.00$              830.00$  5% 17,077.00$              17,510.00$              17,555.00$              17,848.00$              18,348.00$              

Training / Development
Staff Development 750.00$  -$  500.00$  250.00$  33% 750.00$  823.00$  825.00$  850.00$  850.00$  
Sub Total 750.00$  -$  500.00$  250.00$  33% 750.00$  823.00$  825.00$  850.00$  850.00$  

TOTAL EXPENSES 76,433.00$              58,660.51$              73,810.00$              2,623.00$                3% 76,433.00$              77,961.00$              78,871.00$              80,462.00$              82,735.00$              

2018 Acutals to 2017 % Variance
Budget Sep-18 Budget Variance 2018 2018 2019 2020 2021 2022

CAPITAL REQUIREMENT
Purchases:

Laptops and other technology -$  -$  1,000.00$                1,000.00-$                #DIV/0! 650.00$  650.00$  3-4 year replacement plan on technology staggered
Subtotal Purchased -$  -$  1,000.00$                1,000.00-$                #DIV/0! -$  -$  650.00$  650.00$  -$  

Proposed Exenditures:
  - -$  #DIV/0!
Sub Total Proposed -$  -$  -$  -$  #DIV/0! -$  -$  -$  -$  -$  
TOTAL CAPITAL -$  -$  1,000.00$                1,000.00-$                #DIV/0! -$  -$  650.00$  650.00$  -$  

TOTAL COMMITTED EXPENDITURES 76,433.00$              58,660.51$              74,810.00$              1,623.00$                2% 76,433.00$              77,961.00$              79,521.00$              81,112.00$              82,735.00$              
LESS PROPOSED EXPENDITURES -$  -$  -$  -$  #DIV/0! -$  -$  -$  -$  -$  
LESS ORGANIZATION REVENUE -$  -$  -$  -$  #DIV/0! -$  -$  -$  -$  -$  
TOTAL TAX REQUISITION 76,433.00$              58,660.51$              74,810.00$              1,623.00$                2% 76,433.00$              77,961.00$              79,521.00$              81,112.00$              82,735.00$              

Financial Planning
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Sunday in the Park with Pride Society 
! “Dedicated to creating community for LGBTQ2 youth on the Sunshine Coast”

Wednesday, November 14, 2018


To whom it may concern,


I am the director of Sunday in the Park with Pride Society. We are dedicated to creating community for 
lesbian, gay, bisexual, transgender, queer, questioning and two-spirit youth on the Sunshine Coast. It is 
my honour to be able to write this letter in support of Youth Outreach, one of the Child Development and 
Youth Services at SC Community Services.


In 2017, Frances Ardron (Youth Clinician & Prevention Worker, Mental Health and Addictions Services) 
asked the Society to take over the monthly LGBTQ2 youth group that she had run for about six years. I 
attended several of the groups in the year prior to taking over, and had been very impressed with the 
Youth Outreach workers who dropped by. They would show up mid-evening, and hang out for an hour or 
so, chatting with the youth. I really liked their casual but authentic manner of interacting with the young 
people. They had really nice hoodies with Youth Outreach printed on the back, and to be honest, they 
just looked cool. I also understood that they made it a point to find out where large youth gatherings like 
beach parties were taking place, and would “happen” to find themselves at these gatherings, remaining 
on site as a resource for youth. If someone felt in danger, or needed to talk, the Youth Outreach workers 
were available. They gave out keychain flashlights with their contact information printed on them, and 
bus tickets. I also learned that they would meet youth for coffee, or at their school, and if someone 
needed help navigating buses, a Youth Outreach worker would accompany them until they felt 
comfortable with the procedure. 


I am very protective of the LGBTQ2 youth with whom I work. As I am sure you are all aware by now, 
LGBTQ2 youth are at a substantially higher risk than their non-LGBTQ2-identified peers for 
homelessness, substance abuse and suicide.  What I have been striving for is to familiarize these youth 
with people in our community who have made a commitment to support them. However, in my 
experience, and certainly in the experience that other LGBTQ2 people of all ages have shared with me, 
seemingly well-intentioned people who are not well informed around LGBTQ2 issues can cause a lot of 
harm. Furthermore, many professionals, institutions and businesses would like to think they espouse 
inclusivity. “Everyone is welcome” is a passive assertion. Inclusivity is not simply an attitude. There is no 
umbrella of inclusivity. It requires action. You may love all people in wheelchairs and welcome them to 
shop in your store, but did you install a ramp? Is any merchandise accessible on lower shelves? Did you 
give any thought to, or do any research on how to create accessibility and safety to support your well-
meaning attitude of inclusivity? If someone wants to work with the LGBTQ2 community, a little rainbow 
in the window will go a long way. Keeping up to date on SOGI issues will go even further.


One cannot create community in a vacuum. To create community, one must engage community. How 
can we tell who our allies are, though? My vision is always of collaboration between organizations, 
businesses and individuals. When I began running the LGBTQ2 youth group, the first person I contacted 
was Tonya Ste. Marie, the director of Youth Outreach. I invited the team to our youth group to introduce 
themselves and let the youth know exactly how Youth Outreach is there for them. Many out there want to 
contribute, be part of, participate, but one of my best allies and collaborators has been Youth Outreach 
because they have consistently shown up and participated, and always with enthusiasm, compassion 
and non-judgment. Furthermore, they have done their homework, are up on SOGI issues, and they make 
the effort to use appropriate pronouns.


In short time, Pan and Lisa, the Youth outreach workers, were showing up regularly. Wading through a 
room of teenagers is daunting. Pan and Lisa are fearless. They have so much respect for the youth and 
relate easily with them. The youth are very comfortable around them, and clearly hold a mutual respect 
for them. Pan and Lisa have continued to attend every monthly youth group now for over two years. 
They always help with whatever activity we’re doing, be it baking or crafts, and have no qualms about 
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Sunday in the Park with Pride Society 
! “Dedicated to creating community for LGBTQ2 youth on the Sunshine Coast”

joining in on a board game. One of my favourite memories is of Pan and Lisa sitting around a table with 
about ten youth, playing a rousing game of Exploding Kittens while we waited for the perogies to cook. 


I asked a number of youth if they had ever talked to the Youth Outreach workers. They all had at some 
point, some just normal conversation, others regarding personal issues. They all say they like them and 
would approach them if they needed help. Good work, on the part of Youth Outreach. 


But their work with Sunday in the Park with Pride Society didn’t just stop there. This year, Tonya Ste. 
Marie and Amanda Amaral (MCFD) helped me organize Sunday in the Park with Pride. I could not have 
produced this event without their contribution. So many people from both SCCS and MCFD helped 
organize and set up the event. Many of these people participated in the event. As a result of this 
collaboration, we had double the number of people in attendance (400) from the previous two years 
(200). 


As well, two weeks before the big event, Pan held an afternoon of flag-sewing for LGBTQ2 youth in the 
Youth Outreach building. Twenty youth spent an afternoon sewing flags. At Sunday in the Park with 
Pride, he marched at the front, playing djembe with all the rainbow-decked and flag-carrying young 
people. When I look through the photos from that day, Youth Outreach and other members of SCCS 
Youth programs are there - in the background, in the foreground, keeping an eye on things, playing with 
youth. They have all simply become part of our community.


The following weekend was My Big Gay Prom, for LGBTQ2 & allies youth from ages 11 - 24, the very 
first event of its kind here on the coast. People had expressed trepidation about the age span and the 
possible challenges with mixing underage and legal age young people. One has to understand that 
finding and building queer community has to trump age division. The event was well chaperoned, in any 
case. As always, I had invited Youth Outreach to attend (best case scenario) or at least drop by. Lisa 
showed up, dressed in prom-formal gold lamé, and ranged around the hall and the outlying fields for the 
whole evening. Not only did she keep her trained eye on things (and reported to me later that it was the 
driest youth event she had yet to attend), but she availed herself, as usual, to any youth needing to talk. I 
know she spoke with several attendees who were in distress. I also know she had an hour-long 
conversation with one youth who was becoming aware that they were transgender. For Lisa, all in a 
night’s work. For me, a sense of relief, and confidence that “my children” are in good hands.


This I only my experience with Youth Outreach. I know they are out there in the trenches, offering 
support, resources and hope to many young people in our community. We are saving lives. On my part, 
the first day they appeared at our LGBTQ2 & Allies Youth Group, I knew it was, “…the beginning of a 
beautiful friendship.”


Sincerely,


Laurie Lesk
Director,  Sunday in the Park with Pride Society
editor@prideguide.ca
Phone: 604-740-8110
Text:     604-989-9841
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Location: Unit 20, 900 Gibsons Way Mailing Address:  PO Box 1190 Gibsons, BC V0N 1V0 

exec@gibsonschamber.com    www.gibsonschamber.com   T (604)886-2325 

November 13, 2018  January 28, 2019 

Ms. Tina Perreault  
General Manager, Corporate Services/Chief Financial Officer 
Sunshine Coast Regional District  
1975 Field Road  
Sechelt, BC V0N 3A1  

Dear Ms. Perreault: 

Re:  Gibsons & District Chamber of Commerce SC Tourism Support Funding Request 2019 

The following funding request is for 2019 Tourism activity that will promote and create 
awareness about the entire Sunshine Coast to over 19,000 visitors that have engaged with 
our BC Ferries Travel Ambassadors and our Visitor Services Kiosk at the Visitor Information 
Park (on Stewart Rd) during the busy Tourism Season, May to September. 

Specific focus is on Area D, E and F of SCRD as well as the Town of Gibsons.  This activity is 
over and above the current services that is undertaken by Sunshine Coast Tourism 
Association and their Visitor Services Centre in Gibsons Landing. 

Included is an overview of the activity undertaken in 2018 plus the direction taking place in 
2019.  The funding is used to support the staffing of the Kiosk (supplements the Canada 
Summer Jobs program), the costs of handout promotion collateral used by the Tourism 
Advisors, Operating Costs (insurance, Administration and the co-ordination of the Volunteer 
participants)      

 2018  2018   2019 
 Budget       Actual     Budget 

Visitor Services – Gibsons/Area D, E& F $6,100     $6,100    $6,100 
(Visitor Information Park Kiosk, Wayfinding 
Map Info and Rest Stop) 
BC Ferries Travel Ambassador Program        $1,600      $1,600    $1,600  
Total Allocation & New Request     $7,700    $7,700   $7,700 

This funding will allow us to continue to provide the service and support of assisting 
visitors to the Sunshine Coast who use Gibsons and District as the Gateway.  Plus, our 
support of the over 500 Chamber business members from all areas of the Sunshine 
Coast.   
Over 1 million visitors step on to our shores between the months May and September.  
They are seeking information, advise, directions, and even accommodation bookings.   
Not all visitors go to the Gibsons Visitor Centre in the Landing – limited 12-month traffic 
of estimated 13,000 visitors.   
The Gibsons & District Chamber of Commerce sponsored Travel Ambassador program 
on the BC Ferry Route 3, is the first contact with many of the Tourism Visitors and 
travellers.  Over 18,600 in 2018.  We continue to provide the essential services to ensure 
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Date, Page 

that their first impression of our community is a strong and lasting one with a friendly 
smile.   
Demonstrated this past season was the success of the Mobile Visitors Kiosk at the VIP 
Wayfinding map rest stop.  Over 1,500 cars stopped to seek assistance.  An increase of 
over 11% versus 2017.  As well an additional 2,830 vehicles (cars, RVs, Trailers, Campers, 
Bike riders, Motorcycles) stopped in to the VIP to use the facilities of washrooms, doggy 
park, Sunshine Coast Maps or just to rest. 

Our opportunity is to carry on this service to support the anticipated continued growth 
or of Tourism, Travellers as well as new Residents coming to the Sunshine Coast. 
We continue to look to ways that will build upon the experience and first impressions 
our guests receive before they begin their Sunshine Coast journey. 

Current Visitor Services building in Gibsons Landing is small with limited parking and space to 
accommodate busy periods.  If people did not stop at the Gibsons VIC they would tend to miss 
the Sechelt Office or the Pender Harbour kiosk if they did not travel that far.  We have the 
opportunity to serve the majority of travellers to the Sunshine Coast, as Gibsons, the Gateway, 
after disembarking the BC Ferry is the most logical place to start their visit of right.  With our 
new Visitor Services kiosk at the bypass, this lets us provide full service of information about 
Gibsons and the Sunshine Coast, for lodging, points of interest, trails, beaches, parks, and the 
many tourism oriented businesses.  

Click Modular Homes who provided us “in kind” donation of $25,000 modular kiosk that is built 
on a flat deck trailer for easy of transportation and location continues to commit as a core 
contributor to the program.  Local Sunshine Coast businesses; APS division of Olsen Electric for 
Solar Panels and portable generator for powering of lights and electrical needs, HL Enterprises 
for fabricating the light portable aluminum stairs and railings for safety and The Glass Doctor for 
a large double panel window that opened to allow customers to be served have been key 
supporters and providers to this successful program.  We will continue to strengthen our service 
delivery to the growing levels of visitor traffic. 

Your funding will assist us in the operational costs to continue our support of Sunshine Coast 
Businesses along with the Sunshine Coast Tourism growth. 

I would like to thank the continued support provided by SCRD.  If you have any questions, please 
do not hesitate to contact me. 

Best Regards, 

Chris Nicholls 
Executive Director 
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Roberts Creek Community Library

Budget Actual YTD Budget

2019 Jan-Oct 2018 2018

REVENUE

Book sales & Fundraising 3,300 3,108 3,000 

Donations 1,200 869 1,200 

Room rent 400 550 400 

Lost books repayment 150 88 150 

SCRD - Grant 13,500 13,500 13,500 

Misc income 200 122 300 

TOTAL REVENUE 18,750 18,238 18,550 

EXPENSES

Books 7,120 4,990 7,120 

Cleaning 1,200 1,025 1,200 

Office, R&M 1,700 1,351 1,500 

Rent 7,680 6,400 7,680 

Supplies 650 249 700 

Telephone 400 310 350 

TOTAL EXPENSE 18,750 14,326 18,550 

NET 0 3,912 0 

CONTACT:

Kathleen Hudson, treasurer

kmhudson@telus.net

604-885-8800
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SUNSHINE COAST REGIONAL DISTRICT STAFF REPORT

TO: Special Corporate and Administrative Services Committee – (November 30, 2018)

AUTHOR: Kathy Harrison, Treasurer, Pender Harbour Reading Centre Society

SUBJECT: 2019 R1 BUDGET PROPOSAL FOR PENDER HARBOUR READING CENTRE

RECOMMENDATION(S)

THAT the report titled 2019 R1 Budget Proposal for PENDER HARBOUR READING CENTRE be
received.

DISCUSSION:

The Pender Harbour Reading Centre is in its 52nd year serving the community of Area A. It is
entirely run by 35-40 volunteers, open 5 days a week from 11:00 am to 2:00 pm., providing
reading materials, DVDs, and access to the internet via a community computer. The BC
Library Service provides interlibrary-loan service, and the Sechelt library supports us by
paying for our internet connection and a weekly pickup/drop off of books between Sechelt and
PHRC in Madeira Park.

We purchase books through the United Library Service at a 40% discount, and through other
sources when cheaper, and accept donations of current books and raise money from the
general public. Thanks to a bequest made in 1982 we survived on interest accrued on this
money, however, for the last 9 years interest rates are so low that we are now reducing the
capital. Since the crash of oil prices and subsequent decline of the dollar, the cost of buying
books has doubled. Our approach for the last 2 years has been to reduce the number of
books purchased, but our patrons are now questioning the validity of this policy long-term!
PHRC is requesting $2,000 in the 2019 budget from the Library function for Area A to assist in
the purchase of books to renew our declining collection.

Canadian books are more expensive than us books, not only because of the dollar, but also
because Canadian publishers use their profits on us books to subsidize their Canadian list.

At an average retail cost of $35. per book, the value of the materials we circulated to
Pender Harbour Reading Centre members in 2017 was $141,155. This is excellent value
for money for Pender Harbour residents.
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2018 R1 Budget Proposal for Library Service 

1 Function Number – Project Name: Project Name: Area A Library function 

2018 Funding Required: $2,000.00 

Rational / Service Impacts: Maintain level of service 

Savings Potential (if applicable): (text) 

Future Financial Implications We will completely run out of money in 
about 6 years and are hopeful that we 
can develop a solution to our funding 
issues before then. 

Table 1:  Illustration of the increasing cost of hard cover fiction caused by the high cost of the
US dollar.  In January 2014 one UD$ cost $1.0673 Canadian.  On November 6, 2018 it was
$1.312
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Name of Organization
Date Created:
Revision Date:
Budget Planning Year:
Year to Date:

2019 Actuals to 2018 % Variance
Budget Nov-18 Budget Variance 2019 NOTES:

REVENUE:
Local Government Request
  SCRD 2,000.00$                2,000.00$                1,200.00$                800.00$  40%
  Budget Proposal (if required) -$  #DIV/0!
Total Request 2,000.00$                2,000.00$                1,200.00$                800.00$  40%

Grants
-$  

Sub Total Grants -$  -$  -$  -$  #DIV/0!

Other Revenue
Fees and Charges 1,325.00$                $1,150.00 $1,325.00 -$  0%
Other Revenue 7,010.00$                $4,768.00 $9,120.00 2,110.00-$                -30%
Sub Total Other 8,335.00$                5,918.00$                10,445.00$              2,110.00-$                -25%

Previous Year (Deficit) / Surplus Planned deficits are covered by a bequest
Total Revenue - Organization Generated 8,335.00$                5,918.00$                10,445.00$              2,110.00-$                -25%
TOTAL REVENUE 10,335.00$              7,918.00$                11,645.00$              1,310.00-$                -13%

2019 Acutals to 2018 % Variance
Budget Nov-18 Budget Variance 2019

EXPENSES:
Materials and Supplies
Office Supplies 150$  54$  400$  250.00-$  -167%
Insurnce 1,600$  1,549$  1,700$  100.00-$  -6%

Pender Harbour Reading Centre

12-Nov-18

2019

Nov-18
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Sub Total 1,750$  1,603$  2,100$  0%

Office / Equipment
  - -$  #DIV/0!
Sub Total #DIV/0!

Facilty / Utilities 3,500$  1,637$  3,600$  100.00-$  -3%
Rent 5.00$  5.00$  5.00$  -$  0%
Sub Total 5.00$  5.00$  5.00$  0%

Personnel
Accounting 540.00$  540.00$  500.00$  40.00$  7%
Sub Total 540.00$  540.00$  500.00$  0%

Other Expenses
Books 4,000.00$                3,710.00$                5,000.00$                1,000.00-$                -25%
Misc 240.00$  221.00$  240.00$  -$  0%
Sub Total 4,240.00$                3,931.00$                5,240.00$                0%

Training / Development
  - #DIV/0!
Sub Total #DIV/0!

TOTAL EXPENSES 10,335.00$              7,918.00$                11,645.00$              0%

2019 Actuals to 2018 % Variance
Budget Nov-18 Budget Variance 2019

CAPITAL REQUIREMENT
Purchases:
  - -$  #DIV/0!
Subtotal Purchased #DIV/0!

Proposed Exenditures:
Carpet Project #DIV/0!
Sub Total Proposed #DIV/0!
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TOTAL CAPITAL #DIV/0!

TOTAL COMMITTED EXPENDITURES 10,335.00$              7,918.00$                11,645.00$              0%
LESS PROPOSED EXPENDITURES #DIV/0!
LESS ORGANIZATION REVENUE 8,335.00$                5,918.00$                10,445.00$              2,110.00-$                -25%
TOTAL TAX REQUISITION 2,000.00$                2,000.00$                1,200.00$                2,110.00$                106%

214



Name of Organization

Date Created:

Budget Planning Year:

Year to Date:

2018 Actuals to 2019 % Variance

2017 Budget 10/31/2018 Budget Variance 2018

REVENUE:

Local Government Support 9,548.00$       9,548.00$       9,548.00$       0%

Total Request 9,548.00$       9,548.00$       9,548.00$       0%

Previous Year (Deficit) / Surplus

TOTAL REVENUE 9,548.00$       9,548.00$       9,548.00$       0%

EXPENSES:
Materials and Supplies

Administrative fees 1,350.00$       1,012.50$       1,350.00$       0%

Human Resources 7,500.00$       6,306.00$       7,500.00$       0%

One time replaclement computer 1,000.00$       1,000.00-$   -100%

Supplies 250.00$       316.00$       250.00$       0%

Fees 120.00$       120.00$       120.00$       0%

Sub Total 10,220.00$        7,754.50$       9,220.00$       0%

TOTAL EXPENSES 10,220.00$        7,754.50$       9,220.00$       1,000.00-$   -10%

Sechelt Community Archives
8-Nov-18

2019
Oct-18
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February 5 ANNEX N1 - 2019 Budget - Pender Harbour Health Centre Attachment A 2018-2019 Fiscal

CURRENT FISCAL YEAR 2018-19

SCRD PHHC ACTUAL PROJECTED SCRD

BUDGET YEAR TO DATE YEAR END DIFFERENCE BUDGET

2018-19 Oct 31 2018 TO 3/31/19 2019-20

Administration Cost 25,566$  14,913$  25,566$  -$  25,950$  

Advertising & Promotion 5,643 5,382 7,752 2,109 5,728

Garbage & Hazardous Waste Disposal 2,419 2,215 3,231 812 2,455

Professional Fees 6,977 5,894 6,977 0 7,082

Grounds Maintenance 5,212 2,449 4,638 -574 5,290

Insurance 7,649 6,937 7,649 0 7,763

Janitor Contract & Expenses 25,166 14,501 25,071 -95 25,544

Office & Small Asset Purchases 7,680 7,063 10,289 2,609 7,795

Postage 664 298 577 -87 674

Repair & Maintenance 27,605 12,664 25,758 -1,847 28,019

Phone/Fax/Internet 6,823 3,913 6,779 -44 6,926

Utilities 15,621 7,675 15,621 0 15,855

GST 4,171 2,316 4,068 -103 4,232

TOTAL BUDGET 141,195$  86,222$  143,976$  2,781$  143,313$  

COMMITTED GRANT 126,040$  126,040$  134,040$  Request

PLANNED DEFICIT 15,155$  17,936$  9,273$  

Pender Harbour & District Health Centre
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Attachment B SCRD 2019

Pender Harbour & District Health Centre

Administration Cost 25,950$  

Advertising & Promotion 5,728

Garbage & Hazardous Waste Disposal 2,455

Professional Fees 7,082

Grounds Maintenance 5,290

Insurance 7,763

Janitor Contract & Expenses 25,544

Office & Small Asset Purchases 7,795

Postage 674

Repair & Maintenance 28,019

Phone/Fax/Internet 6,926

Utilities 15,855

GST 4,232

TOTAL 143,313$  

REQUESTED GRANT:  134,040$  

Anticipated Deficit: 9,273$  

PROPOSAL FOR THE 2019 FISCAL YEAR
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Attachment C SCRD 2019

2018-19 2019-20 2020-21 2021-22 2022-23

Current Year

Administration Cost 25,566 25,950 26,339 26,734 27,135

Advertising & Promotion 5,643 5,728 5,814 5,901 5,990

Garbage & Hazardous Waste Disposal 2,419 2,455 2,492 2,529 2,567

Professional Fees 6,977 7,082 7,188 7,296 7,406

Grounds Maintenance 5,212 5,290 5,369 5,450 5,532

Insurance 7,649 7,763 7,880 7,998 8,118

Janitor Contract & Expenses 25,166 25,544 25,927 26,316 26,710

Office & Small Asset Purchases 7,680 7,795 7,912 8,030 8,151

Postage 664 674 684 694 705

Repair & Maintenance 27,605 28,019 28,439 28,866 29,298

Phone/Fax/Internet 6,823 6,926 7,030 7,135 7,242

Utilities 15,621 15,855 16,093 16,334 16,579

GST 4,171 4,233 4,297 4,361 4,427

OPERATING BUDGET 141,195 143,313 145,463 147,645 149,859

Budget figures are based on 1.5% increase/year from the 2017-2018 projected totals (Attachment A)

INCREASE REQUESTED 8,000 8,000 0 0

SCRD  GRANT 126,040 134,040 136,051 138,092 140,163

DEFICIT 15,155 9,273 9,412 9,553 9,696

FIVE YEAR OPERATIONAL FUNDING PROJECTION

Pender Harbour & District Health Centre
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Attachment C SCRD 2019

HISTORICAL OPERATIONAL FUNDING

Bylaw Grant Actual Costs Deficits

2002 - 2007 80,000/year

2008 - 2010 95,000/year

2010-2011 97,533$  120,228$  22,695$  

2011-2012 103,149 131,681 28,532

2012-2013 103,312 134,054 30,742

2013-2014 105,874 131,583 25,709

2014-2015 107,125 128,259 21,134

2015-2016 108,844 132,789 23,945

2016-2017 110,040 134,887 24,847

2017-2018 118,040 139,109 21,068

2018-2019 126,040 143,976 17,936

projected

TOTALS 979,958$  1,196,565$  216,608$  

HISTORICAL CAPITAL PROJECT FUNDING

Total Cost SCRD Support PHHC Cost

Nurses' emergency call system 13,900$  13,900$  

BC Hydro PowerSmart upgrade 11,754 3,500 8,254

24/7 generator 95,689 20,000 75,689

Sprinkler system 56,727 16,727 40,000

HVAC upgrade, 2015-16 14,476 14,476 0

HVAC upgrade, 2014-15 3,530 3,530

HVAC upgrade, 2013-14 6,342 6,342

HVAC upgrade, 2012-13 4,256 4,256

Community garden  2015 4,742 4,742

New furnace 2016 8,897 8,897

Physio office 2017 5,277 5,277

Bear Fence 2017 2,256 2,256

New Furnace 2018 6,420 6,420

Parking 2018 8,324 8,324

Flooring * 2018 12,000 12,000 0

Computer 2018 1,678 1,678

Medical Equip 2018 10,715 10,715

TOTALS 266,982$  66,703$  200,279$  

* Note : The flooring project has not started.

Pender Harbour & District Health Centre
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Attachment C SCRD 2019

PENDER HARBOUR & DISTRICT HEALTH CENTRE

2018 - 2019 BUDGET

DESIGNATED REVENUE

VCH Contract 275,375$  

SCRD Grant 126,040

Tenant Income 84,711

Seniors Health Diabetes 31,211

Harbourside Friendships 17,000

Pender Harbour Seniors Initiative 39,859

TOTALS 574,196$  

NON DESIGNATED FUNDS

Donations & Bequests 30,000

Membership 600

Auxiliary 60,000

Interest Income 3,500

Endowment Fund Interest 12,700

Tray Fees/Private Medical 0

TOTALS 106,800$  

TOTAL REVENUE 680,996$  

MEDICAL EXPENSES

Courier 7,600$  

Delivery / Fuel Surcharge 1,100

Medical Supplies 19,950

Office Expenses 8,340

Home Care Mileage 5,500

Staff Development 6,500

Wages & Benefits 262,633

TOTALS 311,623$  

PHHC PROGRAMS

Harbourside Friendships, Aux. Support 3,000$  

Harbourside Friendships Program 17,000

Pender Harbour Seniors Initiative Program 39,859

Better at Home Program 300

Hospice/Bereavement Programs 300

Chronic Conditions / Cardiac Wellness 3,000

Palliative On Call 1,000

Women's Wellness/ NP Support 6,000

Youth Clinic 5,500

Seniors Health -Diabetes 31,211

PHSI Support 1,000
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Attachment C SCRD 2019

Additional Staff Development 12,000

Emergency Prep/Response Program 500

General Program Support 5,450

TOTALS 126,120$  

OPERATIONAL EXPENSES & SPECIAL PROJECTS

Administration Costs 121,552$  

Advertising & Publicity 12,600

Garbage 2,205

Hazardous Waste Disposal 790

Grounds Maintenance 4,700

Community Garden 800

Insurance 12,500

Janitor Contract 22,900

Janitorial Supplies 4,200

Office Exp, Supplies, Security, Dues, Fees 11,340

Postage 630

Mortgage Interest Payment, Property Tax 7,100

Legal, Accounting, Bank Charges 7,750

Repairs & Maintenance 20,546

Phone/Fax/Internet 7,560

Utilities 20,501

TOTALS 257,674$  

TOTAL EXPENSES 695,417$  

NET OPERTATIONAL INCOME 14,421-$  

CASH FLOW

Cash Flow From Operating Activities 14,421-$  

GST Recoverable 2,000

Capital Items -27,281

Special Projects

Other?

ACTUAL USE OF CASH 39,702-$  

DETAIL RE:  CAPITAL ITEMS AND SPECIAL PROJECTS

Medical Equipment (Capital) 25,453$  

Building Improvement- Flooring 12,000

EMR Transition (Special) TBD

Parking (Special) 9,500

TOTALS 46,953$  

Restrictd funds are indicated by red font

223



Attachment D – 2019 SCRD 

A Leader in Community Health Care 

MISSION 

To provide quality health care and 
respond  

to health related needs in a  
respectful and caring manner 

5066 Francis Peninsula Road
PO Box 308

Madeira Park, BC, V0N 2H0
Phone: (604) 883-2764

Fax: (604) 883-2780
E-mail: phhc@dccnet.com

www.penderharbourhealth.com
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Attachment D – 2019 SCRD 

PENDER HARBOUR HEALTH CENTRE  -  OVERVIEW 

Since opening in 1976 the Health Centre has received two major expansions.  The first 
expansion was completed in 1996 and more than doubled overall space, allowing for 
increased services of other health professionals to be made available to the community. 
This expansion also provided some tenant rental income to help support our financial 
needs.  The final expansion was completed in December 2006 and the Health Centre now 
encompasses approximately 7,500 square feet.   

Our services include four major areas:  Nursing Services, Doctors’ Services, Dental 
Services and Specialists’ Services.  

NURSING SERVICES
                   Ambulatory Care, including:

ECG, wound care, IV therapy, Holter
monitors

                   Lab Services
                   Home Care / Palliative Care
                   Additional Health Centre Programs:

                                   · Youth Clinic
                                   · Women’s Wellness
                                   · Health & Cronic Education Programs
                                   · Harbourside Friendships
                                   · Diabetes Program
                                   · RN & Dietitian
                                   · Bereavement and Palliative Support
                                   · Wellness Days
                                   · Seniors Initiative

HEALTH CARE PROFESSIONALS
Hours vary by practitioner

Details at www.penderharbourhealth.com

Physicians       (604) 883-2344     
Dental Services          (604) 883-2997
Chiropractor

Dr. Alderson  (604) 883-2764
Dr. Dickson  (604) 980-4538

Public Health Nurse  (604) 883-2764
Mental Health

Adult   (604) 883-2764
Psychiatrist  (604) 885-6101

Foot Care   (604) 740-2890
Rheumatologist     (604) 875-6815
Nurse Practitioner    (604) 883-2764
Registered Massage Therapists

Brigit Cogrossi (604) 741-1202
Ellen Luchkow (778) 888-2012

Physiotherapist
 Jeannette LeBlanc  604-989-4828 
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 $35,000 SECHELT YOUTH CENTRE BUDGET  2018-19
Sechelt Community Schools Society
Projected Revenues & Expenses for the year ending June 30, 2019

Projected
Actual   

(to Nov 2) Variance
Revenues
Sunshine Coast Regional District 35000 35000 100%
Other 
Direct Access Gaming 5500 5500 100%

Total Income 40500 40500 100%

Expenses
Wages and MERCS 24812 4100 17%
Wages and MERCS payroll / spvsnadmin 3000 1100 37%
Program Materials 1388
Program Materials - Direct Access 4000 619 15%
Insurance/Accounting 800 200 25%
Facility Costs 
Rent 5000 1702 34%
Rent - Direct Access 1500 1500 100%

Total Expenses 40500 9221 23%

Surplus -Deficit 0 31279

Direct Service: 2 staff to supervise youth drop in programming on Wednesday
and Friday afternoons from 3pm to 6pm, and Tweens drop in programming on Thursdays

Planning Time: Six hours for the Youth Centre Worker outside of program time

SCS Administration time: coordinator and other staff time relating to program (hiring, staff

Direct Access: grant specifically for art supplies, jewellery making equipment, and 

2:30pm to 5:30pm.  Youth Drop-In is free, and open to participants aged 13 to 18.

Program Materials - budgeted minimum amount for food, program/office  supplies 

equipment repair and replacement, in consultation with participants; rent
Facility Costs: License to Occupy fees SYC,  5538 Shorncliffe Ave

There is no expected change to this funding going forward.

meetings, reporting, supervision, grant writing, payroll)

Description:
Wages include: 
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 $30,000 SECHELT YOUTH CENTRE BUDGET  2017-18 
Sechelt Community Schools Society
Projected Revenues & Expenses for the year ending June 30, 2018

Projected
Actual   

(to Nov 9)
Actual   

(to Jan 9)
Actual 

(Jun 30) Variance
Revenues
Sunshine Coast Regional District 30000 30000 30000 30000 100%
Other 
Direct Access Gaming 5000 5000 5000 5000 100%
Sechelt Community Schools 5060 1741 3381 5021 99%

Total Income 40060 36741 38381 40021 100%

Expenses
Wages and MERCS 25478 8023 13910 25810 101%
Wages and MERCS supervision and payroll 3000 1300 2000 3000 100%
Program Materials 722 0 0 722 100%
Program Materials - Direct Access 3500 403 1834 3457 99%
Insurance 800 668 800 800 100%
Facility Costs 
Rent - SCS 5060 1741 3396 5021 99%
Rent - Direct Access 1500 1500 1500 1500 100%

Total Expenses 40060 13635 23440 40310 101%

Surplus -Deficit 0 23106 14941 -289

Direct Service: 2 staff to supervise youth drop in programming on Wednesday
and Friday afternoons from 3pm to 6pm, and Tweens drop in programming on Thursdays

Planning Time: Six hours for the Youth Centre Supervisor, monthly staff meeting time for 2

SCS Administration time: coordinator and payroll time relating to program (hiring, staff

Direct Access: grant specifically for art supplies, jewellery making equipment, and 

2:30pm to 5pm.  Youth Drop-In is free, and open to participants aged 13 to 18.

Program Materials - budgeted minimum amount for food, program supplies 

equipment repair and replacement, in consultation with participants; rent
Facility Costs: SCS borne costs to support the program

staff in addition to YC Supervisor

meetings, reporting, grant writing, payroll)

Description:
Wages include: 
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$10,000 GRANT IN AID BUDGET  2017-182018-19
Sechelt Community Schools Society
Projected Revenues & Expenses for the year ending June 30, 2019

Projected
Actual   

(to Nov 2) Variance
Revenues
Sunshine Coast Regional District 10000 10000 100%

Total Income 10000 10000 100%

Expenses
Wages and MERCS 9505 1572 17%
Program Materials 495 25 5%

Total Expenses 10000 1597 0%

Surplus -Deficit 0.00 8,403 0 0

The Grant In Aid is used to fund a free Tween Drop In program at the SYC on Mondays from 

Wages cover 2 staff working for 4 hours, and 2 hours of planning time weekly for the 

Program Materials includes food, sports equipment, and program materials, that are utilized in 
Youth Centre staff.

conjunction with other SYC programming.

There is no expected change to this funding going forward.

Description:

2:30pm to 5:30 pm for pre-teens and teens aged 10 to 13.
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$10,000 GRANT IN AID BUDGET  2017-18  
Sechelt Community Schools Society
Projected Revenues & Expenses for the year ending June 30, 2018

Projected
Actual   

(to Nov 9)
Actual   

(to Jan 9)
Actual 

(Jun 30) Variance
Revenues
Sunshine Coast Regional District 10000 10000 10000 10000 100%

Total Income 10000 10000 10000 10000 100%

Expenses
Wages and MERCS 7639 2533 3896 7807 102%
Program Materials 2361 736 806 2193 93%

Total Expenses 10000 3269 4702 10000 100%

Surplus -Deficit 0.00 6,731 5,298 0

Wages cover 2 staff working for 3.5 hours, and 2 hours of planning time weekly for the 
Youth Centre Supervisor.
Program Materials includes food, sports equipment, and program materials, that are utilized in 
conjunction with other SYC programming.

There is no expected change to this funding going forward.

Description:
The Grant In Aid is used to fund a free Tween Drop In program at the SYC on Mondays from
2:30pm to 5 pm for pre-teens and teens aged 10 to 13.
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Sechelt 
Community 

Schools 

July 2017 to June 2018 

Annual Report 
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Sechelt Community Schools 

 

 

Revenue Streams 
During the 2017/2018 fiscal year SCS received funding through 3 main revenue streams to 
provide programs and services in our schools and community: community programs, grants and 
donations. 

Community Programs 

 Includes Parent user fees from the 2 licensed after school care programs, including
Coastal Kids Summer Camp which runs through our KIDZ CLUB Sechelt License.

Grants 

Federal 

 Service Canada allowed us to operate the Sechelt Coastal Kids Summer Fun Daycamp
program for children aged 6 to 12, funding the minimum wage portion for 2 youth
program staff.

Provincial 

 Ministry of Education CommunityLINK funding, through SD46, provided our core funding
for the SCS Coordinator, and the majority of our in-school programs.

 Ministry of Children and Family Development provided operating grants and subsidies
for low income families to support the 2 licensed after school care programs and
summer program, as well as a new refrigerator for our Cedar Grove program.

 Ministry of Finance (Gaming Policy and Enforcement Branch) awarded funding to
support the Sechelt Youth Centre, Breakfast for Kids Program, and KES Breakfast
Program. The same amount was received for the next fiscal year.

 The United Way of the Lower Mainland provided financial support through SD46 to
provide coordinator time to enhance after school programming.

“Sechelt Community Schools Society (Sechelt Community Schools or SCS) strives 
to form partnerships between schools, community agencies, and individual 
members to create universally accessible recreational, educational, and 
nutrition-based activities and programs to support vulnerable children, youth 
families, and our community as a whole.”  
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Regional 

 The Sunshine Coast Regional District provided core funding, and a grant in aid for two
staff, and materials and supplies to operate the Tween and Youth community drop in
programs at the Sechelt Youth Centre. They have increased the core funding going
forward to offset facility rental.

 The Sechelt Indian Government District again provided a grant in aid to support the
Kinnikinnick Breakfast and Sunshine Coast Breakfast for Kids Programs.

Local / Community 

 The Sunshine Coast Community Services Society (SCCSS) provided funding for workers
to support children with special needs in our licensed afterschool care programs and
summer camp.

 The Sunshine Coast Community Foundation administers the Sunshine Coast Hungry
Children Endowment Fund on our behalf, providing annual dividends to the Breakfast
for Kids Program.

 Funding from the Sunshine Coast Community Foundation was carried forward to
support the DBES Growing Green Project.

Other 

 Breakfast for Learning and the President’s Choice Children’s Charity provided support to
the Kinnikinnick Breakfast Program.

Donations 

 Public and private donations were an essential and important source of funding for
the Breakfast for Kids program. Public donors included the Sechelt Indian
Government District, Gibsons Lions Club, and the Sechelt Legion Branch #140. Thank
you to John and Nora Pirie for their generous donation to keep children fed.

 The DBES Greenhouse could not have moved forward without significant donations
of time, money, material discounts, and in-kind services from organizations including
Sechelt Rotary (Evening) Club, RONA Coast Builders, GBS, Coastructural Engineering,
Mobius Architecture, Top Quality Topsoil, Code Plumbing and Heating, Lehigh
Construction Aggregates, Strait Land Surveying, Bonniebrook Industries, BA
Blacktop, Swanson’s Ready-Mix Ltd, and Butch’s Trucking. Donations from Gail
Brachat Realty, Waterhouse Environmental Services, SYLVIS, Silas White, Harold
Foster, and numerous parent and school fundraisers financed the project. Jeff
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Dexter and Doug Hardwick donated countless hours and expertise to design, and 
lead construction of the power shed and greenhouse framing and end-walls. 

 Thank you to Claytons, IGA, and Supervalu for their continuing discounts to support
the Kinnikinnick Breakfast Program and Sunshine Coast Breakfast for Kids Program;
RONA and Gibsons Building Supplies, and Claytons and Jean’s Organics for donations
to the Sechelt Youth Centre. Thank you also to Salish Soils for their donation of soil
to the WSES Farm to School Program.

We give our thanks to all of those who have provided us with the financial means to provide 
programs and services in our schools and community. 

SCS Regional Programs and Activities 

Sunshine Coast Breakfast for Kids Program (B4K) 

Sechelt Community Schools continues to coordinate the Sunshine Coast Breakfast for Kids 
program, which services all 9 elementary schools, and 3 alternative school programs. 

CommunityLINK funding pays for the coordination time for this program so that all funds 
donated to the program can go directly to ‘food on the platter’ in the schools. Coordination 
includes fundraising, reporting, paying accounts at local grocery stores, and providing 
volunteers with information and resources as they become available. Volunteers at each school 
shop for and prepare the food daily to put out on platters and connect to local businesses and 
resources in their community to increase the efficacy of their school program.  

Based on concerns about the holiday schedule (a full week after holiday before return to 
school), we surveyed principals at all elementary schools and provided food cards to support 
families on the first week back. The total cost of this initiative was $2725, which provided 
support to 36 families and 80 Children. 

53 volunteers, including grade 6/7 students at Roberts Creek, participated to prepare and 
provide food platters to the estimated 535 students who accessed trays daily across the district. 
Of those students, 273 (51%) were considered reliant on the platters. Volunteers gave an 
average of 52 hours per week for 38 weeks, totalling 1,976 hours. Total food and material costs 
for the year were $13,220, an increase of $2600 over the previous fiscal, and did not include 
the Winter Break support to families. 
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Coastal Kids Summer Fun Daycamp 

The Sechelt program operated out of the Sechelt Learning Centre gym with its ideal location 
close to playgrounds, beaches, parks, the library and Sechelt Aquatic Centre. The program ran 
for 8 weeks, 5 days (statutory holidays excepted) a week from 8:30am to 4:30pm and provided 
24 spaces per day at a cost of $26.00 per space. 

Special field trips to Vancouver were offered twice each month at a slightly higher cost, and 
local trips to Cliff Gilker, Roberts Creek, Flume, and Mission Point Beaches also took place. 

The program operated at 98% capacity for the summer (only 3 spaces were not utilized in 
August), with 67 children registered in total. 

Families 
Served 

Children 
Registered 

K’s Subsidy Supported 
Children 

Daily AVG % 
Capacity 

44 67 7 4 3 23 98 

Our decision to use our KIDZ CLUB registration calendar system for summer camp proved 
successful, and significantly reduced parent frustration compared to the two previous years 
where different online portals were used for registration. 
Our staff team was very solid, feedback from families was positive, and there were few 
concerns, issues or complaints. 

Elementary School Programs and Activities 

KIDZ CLUB Licensed After School Care 

After school care is considered by many to be an essential service, as the unsupervised time 
between school-end and parents work-end is extremely vulnerable for children.  We continued 
to run our two programs at the Sechelt Learning Centre (servicing HMBCS, WSES, KES, DBES, 
and Ecole du Pacifique) and Cedar Grove Elementary. 

KIDZ CLUB Enrollment 

Site Families 
Serviced/children 
registered 

K Gr. 
1 
Plus 

Average 
Daily 
Attendance 

Highest/Lowest 
Attendance 

Children on 
subsidy 

Special 
needs 
support 

SLC 40/67 13 54 22 24/5 9 3 
Cedar 
Grove 

27/33 5 28 11 17/3 3 4 
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Staffing was a significant challenge at both sites particularly in September and May /June of the 
year. High enrollment in Sechelt allowed for consistent hours for staff, and we were able to hire 
an ECE student onto the team at the end of her work experience with us. Cedar Grove 
enrollment often dropped below the level required to provide consistent hours, making it 
difficult to keep part time / casual staff, which affected attendance as we had to turn away 
children on days we could not meet ratio. Fortunately, we were able to find a volunteer who 
worked with the Supervisor through the Spring, which created consistency, allowed attendance 
to grow, and reduced concerns about employee burnout.  

WSES  
Welcome Club  
The WSES morning program operated Monday to Friday, welcoming early arriving children into 
the multipurpose room where they were provided with food, a space to finish homework, and 
quiet supervised play until playground supervision began at the school. Average daily 
attendance for the year was 18 students, with the highest single day attendance of 29 students. 

Sep Oct Nov Dec Jan Feb Mar Apr May June TOTAL 
Attendance 280 372 409 281 335 320 208 341 348 312 3206 

Daily Avg 16 19 20 18 20 19 17 18 17 16 18 

SCRD Waste Reduction Initiative Program (WRIP) Grant  
The SCRD awarded a grant to purchase a large bear resistant JORA composter and indoor 
classroom buckets to institute a food waste diversion and composting program at WSES. A 
green bin was donated by District of Sechelt to collect food waste at the school, which Chris 
Allen delivered to Salish Soils weekly, and his gr. 4/5 class managed the composter with fruit 
and vegetables only from 2 classes. 
From January to June 1650 L of organic waste were diverted from the landfill and delivered 
Salish Soils, and 150 L were composted on site, producing 60 L of soil for the Farm to School 
site. 

Farm to School Program 
Throughout the Spring, the coordinator worked with Chris and Lisa Allen’s gr. 4/5 classes to 
tend, weed, and plant the garden beds, and to clear invasive species. The classes planted early 
potatoes, which were then donated to the Food Bank. Coordinator time was given to arrange 
delivery of soil and other materials, coordinate gate replacement, and provide support to the 
teachers, who are the backbone of this project year after year. 
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KES 
Breakfast Program 
The sit-down program operated 5 days a week with parent and community volunteers, and 
featured toast, cereal, cheese, cream cheese and jam, and fruit and vegetables. Snack platters 
were put out, and a small number of lunch sandwiches were prepared daily for those who need 
it. Attendance averaged 19 children per day, with the largest sitting being 37 students. Eleven 
parent and community volunteers contributed time to keep the program running. Thank you to 
Cathy Evans, the parent coordinator who shopped, recruited, and filled in whenever necessary, 
and to Billy and Althea Hume, and Beatrice Janke community members without direct ties to 
the school. 

Sep Oct Nov Dec Jan Feb Mar Apr May June TOTAL 
Attendance 280 347 435 232 312 385 241 403 386 175 3196 

Daily Avg 16 17 22 18 21 21 20 21 19 15 19 
Volunteer Hrs 188 128 145 461 

Family Games Nights  
Three family games nights took place throughout the year, involving cooperative games, goofy 
sports and team challenges. Activities were chosen to maximize fun, have everyone be active, 
and de-emphasize traditional, competitive games and sports. November 9 – 40 attendees, 
March 8 – 46 attendees, and May 17 – 38 attendees. 

Bike Club and Dirt Shredder Event 
Up to 20 students rode during the 6-week bike program that culminated in the Dirt Shredder 
School Event. The coordinator participated in a committee of teachers, and Glen Hafey of the 
Sunshine Coast Cycling Club, to coordinate parent and community volunteers and organize the 
event. Thanks to Kellei Baker and BC First Aid for providing paramedic services for the event. 

Outdoor Learning Spaces 
The coordinator attended the November Public Works, Parks, and Environment Committee 
meeting as a delegation on behalf of KES to request some enhancements to Kinnikinnick Park. 
These additions will create outdoor learning, and public gathering / resting places within the 
park. The coordinator will liaise with Parks and assist with arranging student and parent work 
parties to complete the small project. 
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DBES 
DBES Bike Club 
The coordinator provided support to the club, helping to arrange volunteers and rides for off 
site transportation of bikes and students. Nineteen primary students, and 6 intermediate 
students participated in the program. 

DBES Growing Green Project 
SCS has received permission to divert funds from this project to the greenhouse to get it 
completed, as volunteer capacity is an issue at the school. Some work was done to redesign the 
front garden beds and plant during Earth Day celebrations in the Spring, and Leah Painter has 
been hired to finalize the Vision Plan for the Project. 

DBES Growing Green Project – Greenhouse Phase 
Significant progress was made this year. In August 2017 water pipes and electrical conduit were 
laid in, and solar panels funded through Sunshine Coast Community Forests Legacy were 
installed on the portable. Parent volunteer Jeff Dexter took the lead on pouring the concrete 
slab and building the power shed with coordinator and parent volunteer support. Doug 
Hardwick, another community volunteer, gave countless hours to providing construction 
expertise, and leading parent work parties to build the frame, and find the additional parts 
needed to do so. Additional fundraising will be required to complete the project. 
Recorded volunteer hours contributed to the project through to the end of June 2018: 315 hours. 

All 3 Schools 

KinderSpark!  
SCS funds the facilitators for this highly valued ten to twelve-week SD46 school readiness 
program, which allows children and parents going into Kindergarten in the fall an opportunity 
to be familiar with their school, see the Kindergarten room, gym, playground etc. and to have 
fun while learning. Programs were offered at all 3 of our schools: 

School    Number of Children Registered 
KES                9 
DBES          15 
WSES   15 

Volunteer Readers 
Established reading volunteers have become comfortable and feel connected to their schools 
and were able to start up the relationship again with very little assistance (and in some cases no 
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assistance) from the coordinator. Thank you to Fred Whibbs, Linda Harris, Holly Lehman, Roger 
Laycock, Jack Young, and Mary-Anne Darney for giving your time and energy. 

Transitions Activities 
The KES and WSES walking visits have become a tradition for grade 7’s, with the SCS 
coordinator accompanying a teacher, parent volunteers and students on a walking trip to 
Chatelech, where they are able to eat lunch, and then go on an informal tour with former 
students from their schools. This provides an easier introduction to high school for students 
who experience heightened anxiety and find the Transition Day event overwhelming. 

Community Programs and Initiatives 

Sechelt Youth Centre Tween Program 
The SCRD funds the Monday and Thursday afternoon drop in program which included cooking 
and baking, art, cooperative games, pool, air hockey, foosball and gaming/ computer time, in a 
safe, inclusive, environment supervised by two youth workers. Regular games of capture the 
flag or manhunt took place on school grounds or at the Rockwood. 

Tweens in Grades 5 to 8 from KES, WSES, Ecole du Pacifique, HMB, and DBES attended the 
program from the first two weeks of July, the last two weeks of August, and September through 
to June, including one week at Christmas and Spring Break.  
This program provides a transition for preteens who have outgrown licensed after school care, 
want to develop more independence and autonomy, but still require supervision, and a healthy 
outlet for their energy. 

Participants took part in both qualitative and quantitative surveys about their experiences in 
the program as part of Project Impact. Qualitative surveys involved 6 participants taking part in 
individual 30 to 40-minute interviews. Common themes throughout the interviews included the 
ability to develop friendships outside of school communities (where they reported difficulty 
connecting), SYC being a safe space to explore gender identity, sexual orientation, and LGBTQ2 
issues in a self organized way, and growing confidence in their independence and ability to 
develop friendships. 

SYC Youth Programming 
Youth programming was aimed at creating a more casual drop in atmosphere, with cooking 
included as an essential element each day. Youth generally were looking for a space to relax, 
talk, eat, surf the web, make art, and play pool, although gym time and games like dodgeball 
were popular. 
Youth days were scheduled for Wednesdays and Fridays each week, 3pm to 6pm. 
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SYC Attendance 

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June TOTAL 
Tweens 26 31 132 182 140 102 94 128 79 95 88 112 1209 

Youth 11 7 51 54 67 39 51 33 24 40 40   19 436 
 Total 37 38 183 236 207 141 145 161 103 135 128 131 1645 

Volunteers: 3 youth volunteers 
Number of hours volunteered: 123 

Community and Schools Support  

District Farm 2 School Tour and Discussion 
The coordinator, with the RCCS Coordinator and VCH Dietician, invited the Farm 2 School BC 
Provincial Manager to the Sunshine Coast to tour school gardens and then have a dialogue with 
teachers, administrators, the Superintendent, and community businesses and volunteers. The 
goal was to explore the possibility of creating a provincial Farm to School Hub on the Sunshine 
Coast, which would provide provincial funding for a part time ‘Animator’.  
The role of the Animator would be to develop curriculum, link community resources to schools, 
write grants specific to gardens and growing food, and build relationships with local farmers 
and food producers. Tours of Gibsons, Cedar Grove, Davis Bay, Ecole du Pacifique, West 
Sechelt, Kinnikinnick and Roberts Creek Elementary Schools impressed the Manager, as did the 
roundtable facilitated discussion at the end of the day.  

Childminding for Spark! And Parenting Workshops 
SCS worked with SD46, the Early Years Centre, and the Childcare Resource and Referral Centre 
to provide childminding for parenting classes throughout the year. As with the KinderSpark! 
Programs, SCS provided childminding staff, SD46 provided coordination and funding, and CCRR 
reimbursed staffing expenses for Circle of Security, SPARK, and Positive Discipline parenting 
classes. 

United Way of the Lower Mainland Community Schools Partnership Grant 
SD46 has received 2 years funding ($50,000 per year) to flow through to Community Schools. 
The goal is to increase after school program opportunities through funding coordinator wages. 
This funding allowed us to increase program planning for both after school care and summer 
program, better communication with B4K Volunteers, provide Positive Discipline staff training, 
and provide books for programs, to support literacy. As part of the grant, participants have 
been surveyed twice (three times next year).  
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Project Impact 
As part of the UWLM Partnership Grant, we were invited to take part in Project Impact, which 
brought together community school teams from the Lower Mainland and Sunshine Coast to 
explore the effectiveness of their work. This year long project has involved identifying desired 
program outcomes and developing quantitative and qualitative tools to measure the 
effectiveness or impact of the programs, and if we are achieving the outcomes. The project will 
wrap up in December 2018, and project findings will be published. 

Middle Years Action Committee 
Community Schools, SCRD, and YMCA staff met to look at collaboration around programming, 
needs assessment etc. for school age children. 
Although initial work was done on a needs assessment survey, some fine tuning still needs to 
be done before it can be sent out. Although this is important work, it is beyond the capacity of 
the SCS coordinator at this point to carry the work forward and may need to be handed off to 
another organization. 

Childminding for Family Expo 
SCS provided childminding staff and youth volunteers to support the Family Expo on May 25th 
and 26th 2018 at Chatelech Secondary. This event, providing keynote speakers and workshops 
for parents and families of all ages, did very well for its first run, with another already in the 
planning for 2019. 

Friends of Rotary 
The SCS coordinator attends Rotary meetings once a month when possible, and SCS board and 
staff have committed to providing the concession for the Wood Expo event at the Seaside 
Centre in September, on behalf of Rotary. We appreciate the financial support that Rotary has 
given to pay for the electrical work on the DBES greenhouse power shed. 

The SCS Coordinator provided varying levels of support and time to the following community 
and school committees and initiatives: 

 Sunshine Coast Youth Action and Awareness Committee
 Roots of Empathy Steering Committee
 Youth Outreach Advisory Committee – participation is phasing out.
 District Community School Committee – Community School Coordinators, Principals,

and the Superintendent are meeting to discuss programs, funding, ways and means
to improve supports to vulnerable children and youth.

 DBES Growing Green Committee – development of community vision, outdoor
learning, garden, and play spaces at DBES.
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 Middle Years Action Committee

Looking Ahead to 2018/19 

As we move forward into 2018/19, our focus will be on: 

 Staff training and retention
 Completing the Greenhouse and gaining occupancy at Davis Bay Elementary
 Youth volunteer and mentorship opportunities created to develop strong program

leaders.
 Increasing capacity of garden programs and spaces at all 3 schools

A huge thank you to our board members Patty Shields, Allyson Fawcus, Petra Haas, Aspen Wing 
and Darren Inkster, and to our Principals Ursula Hardwicke (DBES), Jeff Marshall (KES) and Kate 
Kerr (WSES) for their commitment, participation and leadership. 

Thank you to our dedicated, hardworking, and caring staff and volunteers who gave so much to 
create a stronger social fabric and safety net in our schools and community. 

Thank you also to SD46 for our core LINK funding, and their willingness to sponsor grant 
applications on our behalf, which allows us to leverage additional resources for our children 
and youth, and to the SCRD for continuing to fund and partner with us. 
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Roberts Creek Community School 
NIGHTS ALIVE Youth drop in program. 
Report to the Sunshine Coast Regional District 
November 1, 2018. 

1 

Description of the Nights Alive Program that will be provided for 2019: 

· Teen drop in program every Friday night, 5:00 – 8:00 pm except for SD46 Pro D days,
summer and holidays.

· The program will be in the Roberts Creek Community School Gym.
· Youth from Gibsons to Davis Bay attend the program.
· The target age range 12 – 14.
· No attendance fees will be charged.
· Three staff will always be on duty.
· Activities provided include:

Music 
Gym games  
Basketball 
Other physical activities. 

· Youth will participate in the program design.
· There will be free, nutritious food available.
· Policies and procedures for the programme are in place.
· The staff receive annual upgrades for their first aid and when available youth worker

training.
· An incident record book is kept on site.
· The Sunshine Coast Youth Outreach team regularly visits the program.
· Staff will connect with the RCMP youth liaison officer.

Benefits of the programme: 

· Program serves children and youth from Davis Bay to Gibsons.
· It is a place where youth feel safe and welcome.
· The programme leverages the work of the S.C. Youth Outreach Team – it is a venue

where the outreach workers can connect with youth that need support.
· The presence of the RCMP creates opportunities for youth and police to interact and

builds relationship.
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Roberts Creek Community School.  Budget
2019 (July 1, 2018- June 30, 2019)

November 1 2018

Total
RCCS

SocietyRevenue
Other

Programs
Nights
Alive

SCRD funding - Nights Alive 10,000 10,000

SCRD funding for Garden - Grants in Aid 2,000 2,000

Donations for Roots of Empathy Program 6,400 6,400

Community LINK 37,918 1,248 39,166

United Way of the Lower Mainland 8,000 8,000

Other Agency Grants for Garden - Accessible Funds 15,600 15,600

ASSAI Funding 11,240 11,240

Total Revenues 81,158 11,248 92,406

Expenses

Accounting & Legal (Professional fees) 2,300 300 2,600

Advertising & Promotion 500 300 800

Automotive & travel 500 500

Insurance Liability/directors 600 600

Bank charges & Interest 300 300

Garden materials, supplies 17,600 17,600

Licenses & Fees 500 500

Material & Office Supplies 2,550 350 2,900

Printing expense 150 150

Program Expenses & Equip rental 1,600 700 2,300

Rent (School/SD 46) 100 100

Repairs & Maintenance 578 80 658

Telephone & communications. 1,100 150 1,250

Training & Development 300 300 600

Kinderspark program x 2 1,800 1,800

Wages - Nights Alive staff 7,000 7,000

Sub contractors - ROE instructors 3,000 3,000

Sub Contractor - office support 2,680 2,680

Assistant Coordinator Salary 15,000 15,000

Coordinator salary (incs $1,500 MERCS) 30,000 2,068 32,068

Total Expenses 81,158 11,248 92,406

Balance 0 0 0
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Name of Organization
Date Created:
Revision Date:
Budget Planning Year:
Year to Date:

Budget Actuals to 2017/18 % Variance
2019 Jun-18 Budget Variance Budget 2020 2021 2022 2023 2024 NOTES:

REVENUE:
Local Government Request
  SCRD 10,000.00$              10,000.00$              10,000.00$              -$  0% 10,000.00$              10,000.00$              10,000.00$              10,000.00$              10,500.00$              
  Budget Proposal (if required) -$  
Total Request 10,000.00$              10,000.00$              10,000.00$              -$  0% 10,000.00$              10,000.00$              10,000.00$              10,000.00$              10,500.00$              

Grants
  - -$  
  - -$  
Sub Total Grants -$  -$  -$  -$  -$  -$  -$  -$  -$  

Other Revenue
Roberts Creek Community School 1,248.00$                372.00$  1,235.00$                13.00$  1% 1,040.00$                1,060.00$                1,060.00$                1,060.00$                1,060.00$                
Sub Total Other 1,248.00$                372.00$  1,235.00$                13.00$  1% 1,040.00$                1,060.00$                1,060.00$                1,060.00$                1,060.00$                

Previous Year (Deficit) / Surplus
Total Revenue - Organization Generated 1,248.00$                372.00$  1,235.00$                13.00$  1% 1,040.00$                1,060.00$                1,060.00$                1,060.00$                1,060.00$                
TOTAL REVENUE 11,248.00$              10,372.00$              11,235.00$              13.00$  0% 11,040.00$              11,060.00$              11,060.00$              11,060.00$              11,560.00$              

2018/19 Acutals to 2017/18 % Variance
Budget Jun-18 Budget Variance 2018/19 2020 2021 2022 2023 2024

EXPENSES:
Materials and Supplies
Equipment (balls, repairs, rackets etc.) 400.00$  519.00$  408.00$  8.00-$  -2% 408.00$  
Snacks 300.00$  260.00$  279.00$  21.00$  7%
Sub Total 700.00$  779.00$  687.00$  13.00$  2% 408.00$  -$  -$  -$  -$  

Office / Equipment
Advertising & promotion 300.00$  367.00$  67.00-$  -22%
Administration 750.00$  622.00$  931.00$  181.00-$  -24%
Printing 50.00$  50.00$  51.00$  1.00-$  -2%
Sub Total 1,100.00$                672.00$  1,349.00$                249.00-$  -23% -$  -$  -$  -$  -$  

Facilty / Utilities
Repairs & maintenance 80.00$  121.00$  200.00$  120.00-$  -150%
Sub Total 80.00$  121.00$  200.00$  120.00-$  -150% -$  -$  -$  -$  -$  

Personnel

Mangement & supervision 2,068.00$                2,600.00$                2,068.00$                -$  0%
Staff wages 7,000.00$                6,200.00$                6,831.00$                169.00$  2%
Sub Total 9,068.00$                8,800.00$                8,899.00$                169.00$  2% -$  -$  -$  -$  -$  

Financial Planning

Roberts Creek Community School Society

November 1 2018

2019 (July 1 2018-June 30 2019)

June 30 2018

Financial Planning
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Other Expenses
  - -$  
Sub Total -$  -$  -$  -$  -$  -$  -$  -$  -$  

Training / Development
Staff training 300.00$  100.00$  200.00$  67%
  - -$  
Sub Total 300.00$  -$  100.00$  200.00$  67% -$  -$  -$  -$  -$  

TOTAL EXPENSES 11,248.00$              10,372.00$              11,235.00$              13.00$  0% 408.00$  -$  -$  -$  -$  

Budget Acutals to 2017/18 % Variance
Budget Jun-18 Budget Variance Budget 2020 2021 2022 2023 2024

CAPITAL REQUIREMENT
Purchases:
  - -$  #DIV/0!
Subtotal Purchased -$  -$  -$  -$  #DIV/0! -$  -$  -$  -$  -$  

Proposed Exenditures:
  - -$  #DIV/0!
Sub Total Proposed -$  -$  -$  -$  #DIV/0! -$  -$  -$  -$  -$  
TOTAL CAPITAL -$  -$  -$  -$  #DIV/0! -$  -$  -$  -$  -$  

TOTAL COMMITTED EXPENDITURES 11,248.00$              10,372.00$              11,235.00$              13.00$  0% 408.00$  -$  -$  -$  -$  
LESS PROPOSED EXPENDITURES -$  -$  -$  -$  #DIV/0! -$  -$  -$  -$  -$  
LESS ORGANIZATION REVENUE 1,248.00$                372.00$  1,235.00$                13.00$  1% 1,040.00$                1,060.00$                1,060.00$                1,060.00$                1,060.00$                
TOTAL TAX REQUISITION 10,000.00$              10,000.00$              10,000.00$              -$  0% 632.00-$  1,060.00-$                1,060.00-$                1,060.00-$                1,060.00-$                

Financial Planning
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Cf-[AM6R. OF COMMERCE

P.O. BOX 265 MADEIRA PARK B.C.VON 2H0
E-MAIL: chamber@penderharbour.ca Website: www.penderharbourca
PHONE: 604 883-2561 TOLL FREE: 1-877 873-6377

November 11,2018

Sunshine Coast Regional District
1975 Field Road
Sechelt, BC. VON 3A1

Attention: Tina Perreault, CPA,CMA
CFO

Dear Tina,

As requested we are submitting our 2019 funding request and providing the
additional supporting information as requested in your letter of October ?t.

We wish to continue our local programs and therefore request the following
funding support from the SCRD:

• Tourism Sanitation Services (Portable toilets) $ 2,550
• Visitor Information Center Washrooms $ 5,150
• Visitor Information Booths $ 8,000
• Economic Development $ 2,500

$ 18,200

The details of our requests and associated budgets are outlined in the attached
report. We have also included our 2018 yearend Financials and our Draft Budget
for 2019.

We trust this information meets your expectations so as to assist with the District
Budgetary process.

Best regards1 r

Ron Seymour, Chamber treasur?

cc. Kerry Milligan, Executive director
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PENDWR ftARSOLkR DISTRICT

OH-AM3ER 0f OOMMERC

P.O. Box 265 MADEIRA PARK B.C.VON 2H0
E-MAIL: chamber@penderharbour.ca Website: www.penderharbour.ca
PHONE: 604 883-2561 TOLL FREE: 1-877 873-6377

Pender Harbour & Egmont Chamber of Commerce Report

November 12, 2018
Purpose

The following report will provide details on current programs, proposed changes
to some of these programs and financial details on each.

Executive Summary

This report is based on the Pender Harbour & Egmont Chamber of Commerce
approved 2017 and 2018 year over year financial results and our 2019 proposed
budget which are all based on a Chamber fiscal year ending September 30th.
For purposes of this report all figures shown have been normalized to a calendar
year in order to report on reserved revenue required to cover committed calendar
year spending.

All of our discretionary programs are funded by a combination of SCRO Grants,
Chamber fundraising events, membership dues and related member billed
services including sign board rentals and racking fees. Executive Director
administrative support, volunteer managers dedicated to specific programs,
community volunteer labor and board members carry out all of our annual
objectives.

The following reports indicate that four existing programs are ongoing and were
supported by 2018 SCRD grants totaling $17,750. Our 2019 plan anticipates
SCRD grants for these programs amounting to $18,200. Ongoing programs are
Visitor Information Booths (VIB), Visitor Information Center washrooms (VIC
washrooms), Tourism Sanitation Services, and Economic Development.
In addition our chamber is encouraging community spirit by “Light up the
Harbour” and the new Christmas in Pender Harbour month.

In 2018 we finished our year with a surplus, which was greater than anticipated.
For 2019 we will continue to budget for a reasonable surplus to cushion against
unforeseen expenses and hopefully work towards restoring our financial position
to a healthier state so we can efficiently manage our cash flow requirements
through the entire season.
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In 2018 we have planned for additional Chamber generated revenue by
participating in SCREOD activities, which could lead to small increases in our
membership, business donations for Madeira washroom operations and
community fundraising events.
Following is our year over year financials compared to our 2019 plan complete
with narratives for each of our funding requests.

Our year over year SCRD grants received and proposed are:

Actual Actual Proposed
2017 2018 2019

Tourism Sanitation Services $ 2,290 $ 2,250 $ 2,550
VIC washrooms $4,476 $4,750 $ 5,150
VIB $ 8,000 $ 8,000 $ 8,000
Economic Development $ 2,500 $ 2,500 $ 2,500

Total of above Programs $17,266 $17,750 $18,200

DETAILS ON PROGRAM REQUESTS:

Tourism Sanitation Services (PortableToilets) program:

In 2010 our Chamber entered into an agreement with the SCRD to sponsor the
washroom facilities at Millennium Park and Hospital Bay by assuming
administrative responsibilities including preparing yearly funding requests.

By 2014 improvements to our Madeira Park Visitor information Booth washrooms
and the Harbour Association opening and closing hours of their Madeira Park
washrooms allowed us to remove the Portable Washrooms at Millennium Park.

This grant request for 2019 will allow for one year around plus one summer
months only Portable Washrooms at Hospital Bay. We expect a nominal increase
in the service price.

2019 Budget for Tourism Sanitation Services (Portable Toilets in Hospital Bay):

Actual Actual Proposed
2017 2018 2019

SCRD Grant $2,290 $2,500 $2,550
Total Revenue $2,290 $2,500 $2,550

Portable toilets $2,184 $2,310 $2,350
Admin for this 106 $ 190 $ 200
Total Expenses $2,290 $2,500 $2,550
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Portable Toilets are considered to be temporary and should be replaced by
permanent washroom facilities as soon as practical.

The Garden Bay/Hospital Bay location was originally planned to be replaced by a
permanent Harbour Authority sponsored facility constructed at the current
location of the Portable Toilets by 2016/17. The death of a principal in one of the
neighboring businesses and the sale of a second neighboring business has
delayed the completion of this project. The difficulty in securing a low cost septic
treatment connection remains, however negotiations are continuing with a
solution still possible. This has been time consuming.

Visitor Information Center Washrooms (VIC washrooms)

Our Visitor Information Center (VIC) is one building housing our main Visitor
Information Booth (VIB) and associated Visitor Information Center washrooms
(VIB washrooms). Our VIC washrooms are located in downtown Madeira Park.
The Chamber is responsible for the operation and overall management of the
VIC washrooms.

In 2014 we upgraded this facility which allowed us to have consistent open and
closing times, extend our hours during the summer months and ultimately
respond to Local Merchant requests for even longer openings each day.

Ongoing operations are financed by a combination of volunteer management,
volunteer labor, and giants from the SCRD and voluntary contributions from
merchants in the immediate area. We expect a 8% increase, assumming a belier
contribution from merchants this coming year.

2019 budget for VIC Washrooms:

Actual Actual Proposed
2017 2018 2019

SCRD Grant $4,476 $4,750 $5,150
Local Merchants Donations $2,310 $1,980 $2,250
Total Revenue $6,786 $6,730 $7,300

Utilities $1,300 $1,300 $1,300
Repairs & maint. $ 840 $ 240 $ 500
Washroom cleaning $3,340 $3,650 $3,900
Washroom Supplies $1,551 $1,821 $1,800

Total Expenses $7,031 $7,011 $7,500
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Long term plans

We have upgraded our VIC washrooms to provide secure year round public
facilities in downtown Madeira Park. We are proposing to continue this operation
for the foreseeable future. These facilities are heavily used and appreciated by
the general public and merchants alike. The Chamber can insure their working
condition as there are no alternative plans in place to provide public accessible
washrooms.

Visitor Information Booths

Visitor Information services are provided at our main location, which is a building
housing our Visitor Information Booth (VIB) and associated Visitor Information
Center washrooms (VIC washrooms), located in downtown Madeira Park, plus a
secondary kiosk located on the intersection of Hwy 101 and Madeira Park Road.
The Chamber is responsible for the staffing, operation and overall management
of the VIBs’.

In 2017 we upgraded the secondary location to better draw the attention of
Highway traffic and service their inquiries. Our Ambassadors welcomed visitors to
our area and responded to inquiries in person at both booths, by phone, by e
mail, and by reference to our web site. We also provided printed information at
several rack sites. In 2017 we were approved for 2 students under the Federal
student employment grant for the second straight year. Some staffing challenges
prevented us from taking full benefit of the grant, but it all helped to allow us to
adequately staff these 2 locations.

We believe that our staff and volunteer Ambassadors are the face of our
community and should be enthusiastic, welcoming, and engaging with all visitors
and members of our community. We made a concerted effort in 2018 to hire
professional staff and prepare them for their task at hand. We feel we were well
prepared for the 2018 season and are planning to repeat and build on that
success in 2019.

Ongoing operations of our main location are financed by a combination of grants
from the SCRO and Chamber funding and voluntary contributions from
merchants in the immediate area. Without the assurance of a Federal student
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employment grant we will need a substantial increase in Volunteer labor to keep
up with this demand.

2019 budget for Visitor Information Booth (VIB):

Actual Actual Planned
2017 2018 2019

SCRD Grant $ 8,000 $ 8,000 $ 8,000
Chamber funding $ 6,000 $ 6,000 $ 6,000

Total Revenue $14,000 $ 14,000 $ 14,000

InfocenterSupplies $ 687 $ 313 $ 1,500
Phone and Internet $ 2,506 $ 2600 $ 2,800
Summer Help $17,027 $17,865 $ 18,000
Employment Grant $ (5,008) $ (8,299) $ (8,300)
Total Expenses $15,600 $ 12,479 $ 14,000

Historically we have reported the number of group inquiries each of which could
have been a single visitor making a single inquiry, a single visitor making multiple
inquiries or a group of visitors making multiple inquiries. However, in 2016 we
began recording the actual number of visitors to the booth that asked one or
more questions. We continued using both methods of reporting to more
accurately reflect the amount of information provided.

Listed below are the inquiry stats for the last six years

‘Year # groups # of Inquiries

2014 1362 2315
2015 1439 2461
2016 2450 5094
2017 2594 5246
2018 4563 6803

For 2019 our plan is to operate our booth in town with a minimum of two paid
staff, to re-apply for the student grant, and to put out the call for volunteer staff,
as this will allow us to better service visitor enquiries at both of our locations.
There is always more which we’d like to accomplish.
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If we are unsuccessful in obtaining a Federal giant, we would wish to operate the
main location, which will require a minimum of 2 paid staff members and likely
one or 2 volunteers, and the highway location would be in jeopardy..

Long term plans

As is evident in the numbers indicated above, our visitor inquiry numbers in 2018
is up sharply and continues the trend set from previous years. This appears
consistent with the coast in general as more and more travelers include the
Sunshine Coast in their itineraries. We anticipate that these numbers will
continue to grow in 2019 due to all efforts combined. We wish to be well prepared
to share as much information as we can to as many visitors as possible
throughout the season. To accomplish this we plan on being open at least three
or four if not five days per week from the May long weekend until school is out
the last week of June. During July and August we will be open 7 days a week for
8 hours per day, requiring a bare minimum of 2 paid staff members. Historically
we have closed the booth after the September long weekend leaving us with
limited information available to tourists in September, a time when a number of
local events take place. In order to provide additional hours in June and in
September, and to fulfill our task of providing information to a larger number of
tourists over the busy summer season, we will require additional staffing, which
will in turn necessitate consistent funding.

We are planning to continue our operation of the VIB for many years to come and
hope to eventually transition to become part of a larger visitor information on-line
network. We also feel an urgent need to upgrade our Information Centre and
provide an attractive rest area for travelers — drivers, boaters, cyclists, and
campers. We anticipate a considerable increase in tourist traffic in the next few
years and wish to be well prepared. We are continuing to explore more visitor
friendly resources for our area, including further development of our website, and
having our Ambassadors and information available at local festivals and events,
as we work towards raising the level of awareness with respect to all that Pender
Harbour has to offer.

Economic Development

In 2014 we embarked on an Economic Development Project which we are
proposing to carry on throughout 2018 and 2019. In support of this discretionary
project we received various grants including $2,500 in 2018.
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In 2018 our Economic Development activities have included providing volunteer
labor to perform various activities such as assisting PODS, providing material for
trade shows, accumulating content for our social media, managing many of the
activities for Pender Harbour Days, leading the signage development initiative,
participating in mini park development, working on cemetery restoration projects,
participating with other chambers on the Business Excellence Awards and active
participation on SCREDO projects. We have also paid for materials to take to
trade shows, a portion of the trade show booths, a small monthly honorarium to
provide fresh material regularly on our social media sites, maintaining and adding
to the sites and modifying our web content to provide updated material and
pictures to several publications including Ahoy BC and North West Boat Travel.

For 2019 we are requesting a grant of $2,500 so we can continue to fund the
activities started in 2016 and detailed above. We will also be providing the same
or more volunteer labor to supplement these activities as well as engaging in
additional activities which will focus on bringing economic activity to the coast.
We believe that one of the ways to draw attention to our area is to show them
what their lifestyle could look like, being able to blend work and outdoor
recreation together on a daily basis. We will continue to add to our electronic
media resources through our website and social media. Media assets (photos,
video and writers) are required to build a stock of tools to carry out this initiative.

Actual Actual Planned
2017 2018 2019

SCRD Grant $ 2500 $ 2,500 $ 2,500
Chamber funding $4,000 $4,000 $ 4,000
Total Revenue $ 6,500 $ 6,500 $ 6,500

Marketing $2,500 $2,627 $ 2,500
Social Media management $2,400 $2,400 $ 2,400
Visual Assets & data collection $1,680 $1,500 $ 1,600
Total Expenses $6,500 $6,527 $ 6,500

Long term plans

Our economic development plan is designed to complement and support a coast
wide marketing campaign, Regional Economic Development Office and signage
and branding. We will also continue to work with service clubs and voluntary
groups to promote the festivals and events that make us a destination for visitors.

We are working with Sunshine Coast Tourism (Tourist attraction and retention)
and SCREDO (business attraction and retention) and working to update our
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systems and processes to provide a seamless interface to their systems and on
line information as they are made available to us a year or two from now.

Our chamber has a presence on the SCREDO board and directors are actively
participating in the business round up project and associated system update
work. SCREDO is currently focused on data collection and creation of a
database that will hold and report on the data collected. This will make some of
our administrative functions easier and at the same time foster a closer working
relationship with our members. We are also adding functionality and data to our
systems that will enable us to add a general business attraction and support
functionality to our existing on-line tools, which are now largely focused on tourist
attraction and tourist related businesses.

Sunshine Coast Tourism is expected to greatly enhance our tourist attraction and
retention capability, both with increased marketing activities and system
functionality. We are looking forward to improvements in our on-line content and
associated marketing messages. One of our business owners has joined the
board of Sunshine Coast Tourism and expressed a desire to ensure we achieve
maximum benefit from an integrated approach to the work our Chamber and
Sunshine Coast Tourism is doing.

Grant in Aid (for info only)

Unfortunately we were unsuccessful in obtaining a Grant in Aid for 2018.

We had been fortunate to receive SCRD Grant in Aid support in previous years
and these generous grants have not only enabled us to stage many events but
also provide the motivation to engage in these activities. We now have a very
active committee dedicated to arranging multiple community events including the
scarecrow contest and “lightup” the Harbour and they have been very successful
in engaging local businesses to participate and provide various prizes and other
goods and services in support of the cause. We believe that actively displaying
our Pender Harbour Spirit encourages visitors and residents to enjoy our “on
coast” business community. In support of this objective we are committed to
continuing our existing initiatives and expand on our recent successes.

2019 budget for Grant in Aid (Info Only)

Actual Actual Planned
2017 2018 2019

Community engagement $ 1,400 $ 0 $ 2,000
Chamber! Donations $ 500 $ 500 $ 500

Total Revenue $ 1,900 $ 500 $2,500
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Light Up The Harbour $ 1,537 $ 500 $ 500
Christmas Happenings $ 1,000
Communications & Systems $ 1,000
Total Expenses $ 1,537 $ 500 $ 2,500
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Pender Harbour & District Chamber of Commerce
Budget Draft 2019 Calender vs 2018 History

Income
Brochure Racking Fees - current 11100.00 1,128.33
Chamber Group Insurance Plan 150.00 167,26
Community Fundraising 2,000.00 3,424,42
InteresUoividend Income 2.00 1.35
Marquee Tent Rental 400.00
Membership Dues . Current

Class CI

Class Cl

Class C3

Class NIC

Membership fee discounts/writeoffs

Total Membership Dues - Current 8,675.00
Sandwich Board Fees 50.00
SCRD - Community Engagement Funding 2,000.00
SCRD . Economic Development Funding 2,500.00
SCRD Sanitation Grant 2,550.00
SCREDO Revenue 800.00

Sign Maintenance - Current

Info Centre Large

Info Centre Small

Kleindale

North Approach Large

North Approach Small

North Approach X-Large

Slgnage fees adjustments

South Approach Large

South Approach Small

South Approach X.Large

Total Sign Maintenance - Current
Visitor Information Center

Grant Income - Employment

Grant Income - VIB Ambassadors

Grant income- WIR Maintenance

Guides & Maps

Washroom Subsidy

Total Visitor Information Center
Total Income

Expenses
Adveitising& Promotion 1,350.00 762.73 1,35000
Bad Debts 75.00
Bank Charges/Merchant Fees 460.00 63.39
Computer and Internet Expenses 680.00 489.18
Contract Labour 3,000.00 3,150.00
Dues and Subscriptions 600.00 546 00

New Budget 2018 Yoarend

Actual Budget

3,000.00
2,825.00
2,25000

600M0

1,05000

3 .000. 00

400.00

2.790,00

2,875.00

2,250.00

585.00

$ $

3,040.53

2,81860

2,250.00

630.00

.195 00

5, 544 . 13

50.00

1,400.00

2,500.00

2,500.00

751.18

750.00

837.50

I50.00

300 00

450 00

1.10000

416.67

629.17

2,200.00

6,833.34

75000
85000
200.00

300.00
450.00

1,100.00

42000
625M0

2,200.00
6,895,00

8,500.00

50.00

1.40000

2,50000

2,500 00

800.00

750.00

91500

200 00

300 00

450 00

1.10000

565.00

420.00

600.00

2,200.00

7,500.00S $

8,300.00 8,299.00 7.00000

8,000.00 8000.00 6,000.00

5,150.00 4,750.00 4,750.00

400.00 245.00 400.00

2,250.00 1,980.00 2,400.00

24,100.00 $ 23,274.00 $ 22,550.00
51,222.00 50,574.01 50,250.00

680.00

3,150.00

700 DC
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Insurance Expense 600.00 575,00 60000
Marketing Expense 2,600.00 2,627.50 250000
Meeting Expense 800.00 626.18 1,400.00
ONce Supplies 250.00 75.44 25000
Payroll Expenses 17,925.00 17,555.15 17000,00
Postage and Delivery 150.00 80.34 350.00
SCRO - Community Engagement 2,500.00 1537.46 1,900.00
SCRD - Economic Dev Initiatives 1,600.00 1,500.00 2,100.00
SCRO Portable Toilet Expenses 2,350.00 2,310.00 2,290.00
TraIl Booklets ExpensefRecovery 400.00 400.00
Visitor Information Centre

Cleaning 3,900.00 3,650.00 3,900.00
MaIntenance of V1C & Washwoms 500.00 240.45 500,00
OfficeSupplies 1,500.00 52,87 200.00
Payroll Deductions

- 185.99
Prior Year Staffing of VIC

- 54.39
Telephone Expense 2,800.00 2,599,68 2,500.00
UtIlities 1,300.00 1,300.00 1,300.00
Washroom Supplies 1,800.00 1,621.45 1,600.00

Total Visitor Information Centre 11,800.00 9,904.83 10,000.00
Website & SocIal Media 2,400.00 2,530,14 2,400,00
Worksafe BC 75.00 6963 200

Total Expenses 49,540.00 44,478.17 47,095.00

Net Income

S S

1,682.00 6,095.84 3,155.00

Prepared by Treasurec - Monday. Nov 12,2018
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Pender Harbour & District Chamber of Commerce
BALANCE SHEET COMPARISON

As of September30, 2018

TOTAL

AS OF SEP 30, 2018 AS OF SEP 30, 2017 (PY)
Assets

Current Assets

Cash and Cash Equivalent
Class B Equity Shares 68.15 68.15
Class C Equity Shares 62.59 62.59
Operating account 33,275.86 3,257.65
Term Depost-SCCU 0.00 0.00
Tourism Chequing Account 0.00 0.00
Undeposited Funds 0.00 0.00

Total Cash and Cash Equivalent $33,406.60 $3,388.39
Accounts Receivable (NH)
Accounts Receivable 9,184.35 5,007.00

Total Accounts Receivable (NH) $9,184.35 $5,007.00
Total Current Assets $42590.95 $8,395.39

Total Assets $42,590.95 $8,395.39

Liabilities and Equity
Liabilities

Current Liabilities

Accounts Payable (NP) $0.00 $0.00
Accounts Payable-other 8,564.52 5,050.45
Dock Management Acct Funding 29,137.00 0.00
GST/HST Payable 0.00 0.10
Payroll Liabilities 0.00 0.00
Receiver General Suspense 0.00 0.00
SCREDO Accounts 453.80 2,697.45
Unearned Revenue 0.00 1,400.00

Total Current Uabllities $37,247.72 $9148.00
Total LIabilities $37,247.72 $9,148.00
Equity

Opening Bal Equity 0.00 0.00
Retained Earnings -752.61 -524.69
Profit for the year 6,095.84 -227.92

Total Equity $5,343.23 $ -752.61
Total Liabilities and Equity $42,590.95 $8,395.39

Accrual Basis Sunday, November11, 2018 04:54 PM GMT-8 1/1262



Pender Harbour & District Chamber of Commerce
PROFIT AND LOSS YTO COMPARISON

October 2017 - September 2018

TOTAL

OCT 2017- SEP 2018 OCT 2016 - SEP 2017 (PY)
INCOME

Brochure Racking Fees - current 1,128.33 1,050.00
Chamber Group Insurance Plan 167.26
Community Fundraising 3,424.42 1,270.00
Interest/Dividend Income 1.35 1.19
Internal Allocations 10,000.00 10,500.00
Marquee Tent Rental 400.00
Membership Dues - Current 8,544.13 8,440.00
Sandwich Board Fees 50.00 50.00
SCRD - Community Engagement Funding 1,400.00 1,200.00
SCAD - Economic Development Funding 2,500.00 2,500.00
SCRD Sanitation Grant 2,500.00 2,290.00
SCREDO Revenue 751.18 0.00
Sign Maintenance - Current 6,833.34 7,350.00
Visitor Information Center
Grant Income - Employment 8,299.00 5,008.30
Grant Income - VIB Ambassadors 8,000.00 8,000.00
Grant Income - W/R Maintenance 4,750.00 4,476.00
Guides & Maps 245.00 414.02
Washi’oom Subsidy 1,980.00 2,310.00

Total Visitor Information Center 23,274.00 20,208.32
Total Income $60,574.01 $55,259.51

GROSS PROFIT $60,574.01 $55,259.51
EXPENSES

Advertising & Promotion 762.73 1,329.64
Bad Debts 75.00 250.00
Bank Service Charges 63.39
Computer and Internet Expenses 489.18 674.99
Contract Labour 3,1 50.00 3,150.00
Dues and Subscriptions 546.00 682.50
Insurance Expense 575.00 575.00
Internal Allocations-exp 10,000.00 10,500.00
Marketing Expense 2,627.50 2,500.00
Meeting Expense 626.18
Office Supplies 75.44 16.19
Payroll Expenses 17,555.15 17,027.41
Postage and Delivery 80.34 320.27
SCRD - Community Engagement 1,537.46 1,200.58
SCRD - Economic Dev Initiatives 1,500.00 1,600.00
SCRD Portable Toilet Expenses 2,310.00 2,184.00
Trail Booklets Expense/Recovery 80.00
Visitor Information Centre

Cleaning 3,650.00 3,650.00
Maintenance of VIC & Washrooms 240.45 21.26
Maps/Brochures 324.10
Office Supplies 52.87 280.74

Accrual Basis Sunday, November 11,2018 04:51 PM GMT-6 1/2263



TOTAL

OCT 2017- SEP 2018 OCT 2016- SEP 2017 (PY)
Payroll Deductions 185.99
Prior Year Stalling of Vt 54.39
Repairs & Maintenance 1207.40
Telephone Expense 2,599.68 2,506.20
Utilities 1300.00 1300.00
Washroom Supplies 1,521.45 1,551.11

Total Visitor lnfomiaüon Centre 9,904.83 10,840.81
Website & Social Media 2,530.14 2,536.84
Worksate BC 69.83 19.20

Total Expenses $54,478.17 $551487.43

PROFIT $6,095.84 $ -227.92

Accrual Basis Sunday, November11, 2018 04:51 PM GMT-8 212264



Pender Harbour & District Chamber of Commerce
BUDGET VS. ACTUALS: BUDGET 2017-18 - FY18 P&L

October 2017- September 2018

TOTAL

ACTUAL BUDGET
Income

Brochure Racking Fees - current 1,128.33 1,050.00
Chamber Group Insurance Plan 167.26
Community Fundraising 3,424.42 3,000.00
Interest/Dividend Income 1.35
Internal Allocations 10,000.00
Marquee Tent Rental 400.00
Membership Dues - Current
Class Cl 3,040.53 2,790.00
Class C2 2,818.60 2,875.00
Class C3 2,250.00 2,250.00
Class N/C 630.00 585.00
Membership fee discounts/writeoffs -195.00

Total Membership Dues - Current 8,544.13 8,500.00
Sandwich Board Fees 50.00 50.00
SCRD - Community Engagement Funding 1,400.00 1,400.00
SCRD - Economic Development Funding 2,500.00 2,500.00
SCRD Sanitation Grant 2,500.00 2,500.00
SCREDO Revenue 751.18 800.00
Sign Maintenance - Current
Info Centre Large 750.00 750.00
Info Centre Small 837.50 915.00
Kleindale 150.00 200.00
North Approach Large 300.00 300.00
North Approach Small 450.00 450.00
North Approach X-Large 1,100.00 1,100.00
Signage fees adjustments 565.00
South Approach Large 416.67 420.00
South Approach Small 629.17 600.00
South Approach X-Large 2,200.00 2,200.00

Total Sign MaIntenance - Current 6,833.34 7,500.00
Visitor Information Center
Grant Income - Employment 8,299.00 7,000.00
Grant Income - VIB Ambassadors 8,000.00 8,000.00
Grant Income - W/R Maintenance 4,750.00 - 4,750.00
Guides & Maps 245.00 400.00
Washroom Subsidy 1,980.00 2,400.00

Total Visitor Information Center 23,274.00 22,550.00
Total Income $60,574.01 $50,250.00
GROSS PROFIT $60,574.01 $50,250.00
Expenses

Advertising & Promotion 762.73 13S0.00
Bad Debts 75.00
Bank Service Charges 63.39
Computer and Internet Expenses 489.18 680.00
Contract Labour 3,150.00 3,150.00

Accrual Basis Sunday, November 11,201805:05 PM GMT-8 1/2265



TOTAL

ACTUAL BUDGET
Dues and Subscriptions 54500 70000
Insurance Expense 575.00 600.00
Internal Allocations-exp 10,000.00
Marketing Expense 2,627.50 2,500.00
Meeting Expense 626.18 1,400.00
Office Supplies 75.44 250.00
Payroll Expenses 17,000.00
Taxes 934.23
Wages 1 6,62092

Total Payroll Expenses 17555.15 17,000.00
Postage and Delivery 80.34 350.00
SCRD - Community Engagement 1,537.46 1,900.00
SCRD - Economic 0ev Initiatives 1,500.00 2,100.00
SCRD Portable Toilet Expenses 2,310,00 2,290.00
Trail Booklets Expense/Recovery 400.00
Visitor lntormation Centre

Cleaning 3,650.00 3,900.00
Maintenance of VIC & Washrooms 240.45 500.00
Office Supplies 5287 200.00
Payroll Deductions 185.99
Prior Year Staffing of VIC 54.39
Telephone Expense 2,599.68 2,500.00
Utilities 1,300.00 1,300.00
Washroom Supplies 1,821.45 1600.00

Total Visitor Information Centre 9,904.83 10,000.00
Website & Social Media 2,530.14 2,400.00
Worksafe BC 69.83 25.00

Total Expenses $54,478.17 $47,095.00
NET OPERATING INCOME $6,095.84 $3,155.00
NET INCOME $6,095.84 $3,155.00

Accrual Basis Sunday, November 11,201805:05 PM GMT-8 2/2266



SUNSHINE COAST REGIONAL DISTRICT STAFF REPORT

TO: Special Corporate and Administrative Services Committee – February 5, 2019

AUTHOR: Tina Perreault, General Manager, Corporate Services / Chief Financial Officer

SUBJECT: RURAL AREAS’ GRANT-IN-AID AND ECONOMIC DEVELOPMENT 2018 CARRY-
FORWARDS

RECOMMENDATION(S)

THAT the report titled Rural Area’s Grant-in-Aid and Economic Development 2018 Carry-
Forwards be received.

BACKGROUND

The Rural Areas’ Grant-in-Aid Program provides grant-in-aid funding for non-profit societies and
organizations that operate or provide a community or regional benefit. Successful grant
applications have a measurable benefit to communities outside of the rural areas and as such
are required to also apply to the appropriate municipal grants-of-assistance program on the
Coast.

Economic Development functions have supported Sunshine Coast Regional District (SCRD)
Partners in their ongoing efforts to encourage business and growth on the Sunshine Coast.

DISCUSSION

Options and Analysis

Discretionary funding is in both Rural Areas’ Grant-in-Aid and Economic Development for non-
profit societies and organizations to apply through either the budget process or application
intake for funds to support their projects.

Financial Implications 

Each year the surplus / deficit position for the discretionary funding for these functions is
presented to the SCRD Board to assess the ongoing budget related to the projected grant
requests to be presented and determine how to use surpluses or how to recover deficits.

Attached are three spreadsheets for the SCRD Board’s information to support 2019 budget
decisions:

· Rural Areas’ Grant-in-Aid Budgets [121-129]

· Rural Areas’ Economic Development (including MOU values) [531-535]

· Summary of Community Partners and Stakeholders 2019 Budget Requests
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Staff Report to Special Corporate and Administrative Services – February 5, 2019

Rural Area’s Grant-in-Aid and Economic Development 2018 Carry-Forwards Page 2 of 2

February 5 Annex R - 2019-FEB-05 CAS STAFF REPORT - Rural Areas Grant-in-Aid Balances and Economic Development Status

Timeline for next steps or estimated completion date 

In the budget process the functions for Rural Areas’ Grant-in-Aid [121-129] and Economic
Development [531-535] will be reviewed by the SCRD Board in preparation for final adoption in
March 2018.

STRATEGIC PLAN AND RELATED POLICIES

The granting processes offered by the SCRD ensure financial sustainability as well as facilitates
community development.

CONCLUSION

This report is provided for information to assist the SCRD Board in the 2019 budget process.

Reviewed by:

Manager Finance

GM Legislative

CAO X-J. Loveys Other X-T.Crosby
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Rural Areas' Grant‐in‐Aid Status
121 (A) 122 (B) 123 (E&F) 125 (COM) 126 (GGCP) 127 (D) 128 (E) 129 (F)

Discretionary 19,000$         15,000$         4,000$           ‐$               10,000$         24,000$          9,000$           14,000$        

Operating 3,438$           2,712$           1,465$           1,468$           2,435$           3,162$             2,113$           2,399$          

Youth Outreach (Decision Pending) 8,453$           8,067$           ‐$               ‐$               ‐$                7,722$             7,348$           7,122$          

Bursary 600$              600$              ‐$               ‐$               ‐$                600$                600$              600$             

Howe Sound Marine Reference Guide (3 years 

starting 2018) (Decision Pending) ‐$               ‐$               ‐$               ‐$               ‐$                ‐$                 ‐$               1,000$          

HMB Comm School Restorative Justice ‐$               ‐$               ‐$               10,000$         ‐$                ‐$                 ‐$               ‐$              

HMB Comm School Tween Night (Decision 

Pending) ‐$               2,700$           ‐$               ‐$               ‐$                ‐$                 ‐$               ‐$              

PH Community School 8,000$           ‐$               ‐$               ‐$               ‐$                ‐$                 ‐$               ‐$              

2019 TOTAL DISCRETIONARY TO DATE 39,491$         29,079$         5,465$           11,468$         12,435$         35,484$          19,061$         25,121$        

*Figures have not been approved by SCRD Board to date.

SUBTOTAL:  2018 Surplus / Deficit 4,220.68$     9,237.56$     361.40$         306.56$         2,511.30$      1,870.31$       7,079.06$     48.25$          

TOTAL:  2018 Surplus / Deficit 4,220.68$     9,237.56$     361.40$         306.56$         2,511.30$      1,870.31$       7,079.06$     48.25$          

Reduce 2019 Taxation
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ECONOMIC DEVELOPMENT FUNDING [531-535]

2019 Budget

Organization Name - Project Name Basis of Allocation 2019 Requests Area A [531] Area B [532] Area D [533] Area E [534] Area F [535] Totals Notes from 2019 Budget Process

Sunshine Coast Tourism - Destination Marketing Activities Previously Assessed Value 20,000.00 0.00

PH&DCC - Visitor Information Booth Ambassadors 8,000.00 0.00

PH&DCC - Visitor Information Booth Washrooms 5,150.00 0.00

PH&DCC - Tourism Sanitation Services (Portables) 2,550.00 0.00

PH&DCC - Economic Development 2,500.00 0.00

G&DCC - Visitor Services Centre (Gibsons and E&F) - Visitor Information Park Kiosk, Wayfinding 

Map Info and Rest Stop) 6,100.00 0.00

G&DCC - Travel Ambassador Program 1,600.00 0.00

Coast Cultural Alliance - Sunshine Coast Art Crawl Previously Evenly Allocated 3,100.00 0.00

Coast Cultural Alliance - Arts and Cultural Calendar Previously Evenly Allocated 2,400.00 0.00

2019 Total Economic Development Funding Available 68,081.00 47,262.00 39,276.00 38,843.00 51,530.00 244,992.00

Regional Economic Development Initiative MOU (2019 values included in the Funding 

Available above amount) 37,589.00 33,941.00 30,733.00 20,228.00 33,089.00 155,580.00

* Based on $300,000 Annual Contribution 

50%Asssessment/50% Population for Areas A, B, D, F 

Assessment Only for Area E

2019 Total Discretionary Funds (2019 Discretionary plus MOU plus 2018 Surplus) 67,505.39 50,377.84 39,248.03 47,711.91 53,782.34 258,625.51

Operating Expenses (Support Services Allcoation) 3,532.00 2,487.00 2,087.00 2,066.00 2,704.00 12,876.00

Total Committed Discretionary Funds in 2019 0.00 0.00 0.00 0.00 0.00 0.00

Remaining Discretionary Funds (Uncommitted Discretionary Funds) 26,960.00 10,834.00 6,456.00 16,549.00 15,737.00 76,536.00

2018 Uncommitted Surplus 2,956.39 5,602.84 2,059.03 10,934.91 4,956.34 

Used to offset 2019 Taxation - - - - - 
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Summary of Budget Requests from Community 
Partners and Stakeholders

Functions Area Participants 2018 SCRD 2018 2019 SCRD 2019
Change 

over 2018* % change Special Project
Sechelt Public Library 643, 645, 646 A, B, & D $628,472 $220,699 $712,687 $250,273 $29,574 4.71%
Gibsons and District Public Library 640,646 ToG, D, E & F $595,309 $610,309 $15,000 2.52%
Roberts Creek Community Library 646 D $13,500 $13,500 $0 0.00%
Pender Harbour Reading Centre 643 A $2,000 $2,000 $0 0.00%

Pender Harbour Health Centre 410 A $126,040 $134,040 $8,000 6.35%

Sechelt Archives 648 Regional-All $9,548 $9,548 $0 0.00%
Sunshine Coast Museum and Archives 648 Regional-All $86,275 $87,138 $863 1.00%

Skookumchuck Museum / Egmont Heritage Centre 648 Regional-All $32,200 $32,200 $0 0.00% $500-700

Sunshine Coast Community Services Society:  Youth 
Outreach 121-129 A, B, D, E, F $76,433 $38,712 $77,961 $39,486 $774 2.00%
Halfmoon Bay-Chatelech Community School Association:  
Restorative Justice 125

A, B, D, E, F, 
ToG,DoS $10,000 $10,000 $0 0.00% $2,700

Sechelt Community Schools Society:  Youth Programs 670
Regional (except F-

islands) $10,000 $10,000 $0 0.00%

Sechelt Community Schools Society:  Youth Centre 670
Regional (except F-

islands) $35,000 $35,000 $0 0.00%

Pender Harbour Community School Society:  Youth 
Programs 670

Regional (except F-
islands) $10,000 $10,000 $0 0.00%

Pender Harbour Community School Society:  Recreation 
Programs 670

Regional (except F-
islands) $32,000 $32,000 $0 0.00%

Pender Harbour Community School Society:  Recreation 
Programs 121

Area A Grant-in-
Aid $8,000 $8,000 $0 0.00%

Roberts Creek Community School Soceity:  Youth 
Programs 670

Regional (except F-
islands) $10,000 $10,000 $0 0.00%

Sunshine Coast Tourism 531-535 Rural Area Ec-Dev $82,000 $20,000 $82,000 $20,000 $0 0.00%
Pender Harbour Chamber of Commerce 531 Area A Ec-Dev $17,750 $18,200 $450 2.54%

Coast Cultural Alliance 531-535 Rural Area Ec-Dev $5,500 $5,500 $0 0.00%

Gibsons and District Chamber of Commerce 531-535
Rural Area Ec-Dev 

(Typically E&F) $7,700 $7,700 $7,700 $7,700 $0 0.00%

TOTAL $1,290,233 $1,344,894 $54,661 $3,400
$54,661

*SCRD Portion of Funding Only
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