Sunshine Coast Regional District
NOTICE OF INTENT TO CONTRACT

No. 2537028

Issue Date: September 8, 2025

The Sunshine Coast Regional District (Regional District) is hereby giving notice of its intent to
direct award to ZN Project a contract for the following service:

The following responsibilities will be within scope of contract:

The Contractor shall be responsible for the installation and commissioning of the following
components:

1. Two (2) Golden Harvest brand stop logs, complete with all required accessories for
operation.

2. Four (4) valves, also manufactured by Golden Harvest, suitable for integration with
existing system infrastructure.

3. Coordination with subcontractors as and when required.

The total value of the contract will not exceed $125,000.00. This contract will
coverthe period from September 28,2025, to March 31,2026, which includes
lead time to receive stop logs and valves.

The Regional District has chosen not to tender this contract for the following reasons:

Specialized Project Knowledge

ZN Project possesses specialized and project-specific knowledge critical to the successful
delivery of this scope. Their familiarity with the operational environment, technical requirements,
and existing system configurations allows for more efficient coordination, reduced risk of error,
and smoother integration of components. This expertise cannot be readily duplicated or
acquired by another contractor without significant delays and additional cost.

Urgent Operational Need
The installation is urgently required to support time-sensitive infrastructure work. Delaying



procurement through a competitive process would pose operational risks, potentially affecting
service continuity, safety, and regulatory compliance.

1. Vendors wishing to object to this decision should contact the
procurement services email submissions@scrd.ca on or before 3:00
p-.m. local time on September 18, 2025 presenting specific
reasons for their objections. A vendor's ability to offer the same
level of service at a lower cost in the same time frame will be the key
criteria with regard to the consideration of vendor objections.

Sunshine Coast Regional District
E-mail: purchasing@scrd.ca




